CUMBRIA ASSOCIATION OF LOCAL COUNCILS

EXECUTIVE COMMITTEE

Minutes of a meeting of CALC’s Executive Committee held on Saturday 22nd January 2011 at 10.00am at the Conference Centre, Newton Rigg Campus, Penrith. 
PRESENT:

Ronnie Auld

Winston Collinge

Adrian Dalton

Leith Hallatsch

Jill Hay 

Keith Hitchen

Jocelyn Holland
Keith Morgan

Craig Nicholson

Brian Wilson

In attendance: David Claxton, Chief Officer.
ELECTION OF CHAIRMAN 2011

1.
Keith Hitchen, Vice-Chair, invited nominations for the position of Chair for 2011. Ms Holland was nominated and seconded. There being no other nominations it was unanimously agreed that Ms Holland be elected Chair for 2011

(Jocelyn Holland in the chair)

APOLOGIES 

2.
Apologies for absence were received from Victor de Quincey, David Johnson, Leslie Johnson, David Polhill, Melvin Redgers, Stan Simpson and Anne Woodcock.

MINUTES
3.
The minutes of the meeting of the Executive Committee held on 25th September 2010 were agreed as a correct record.

MATTERS ARISING
4.
Under paragraphs 10 and 11 – NALC – Revenue Support Grant Top Slicing  - it was noted that the take-up of training places on local courses had been less good than in previous years. The Assistant Chief Officer was looking at refreshing the programme having regard to council elections in May 2011, the new national training strategy, and the proposals in the Localism Bill affecting local councils. 
5.
It was agreed that fresh efforts should be made to access the training courses organised for members by principal authorities, that the opportunity through the CALC selectives for councils to tailor courses to meet their own particular needs should be promoted once again, and that the opportunities for accessing e-learning courses should be explored further with NALC. 
ELECTION OF VICE-CHAIRMAN 2011

6.
Keith Hitchen was nominated and seconded for the position of Vice-Chair. There being no other nominations it was unanimously agreed that Keith Hitchen be elected Vice-Chair for 2011

LOCALISM BILL
7.
The Committee considered a report setting out the proposals contained in the Coalition Government’s Localism Bill. The Bill was wide-ranging and represented a major shift in central government thinking about the role and purpose of local councils. The Bill had received its second reading and would shortly be considered in detail by a House of Commons Committee. The Bill was expected to complete its passage through Parliament and receive the Royal Assent in the Autumn 2011.

8.
It was noted that many of the proposals in the Bill would be fleshed out by regulations and statutory guidance so the precise nature of some of the proposals as they applied to local councils remained uncertain. NALC would be examining the detail of the Bill and CALC would wish to work with them to make representations on proposed changes as appropriate. 
9.
CALC members would be kept informed of key developments as the Bill progressed through Parliament but once it passed into law CALC would need to make sure that local councils understood clearly what needed to happen. To this end it was agreed that a training seminar for all local councils should take place early in 2012 and that NALC should be invited to participate. 
“BROADBAND MEETS LOCALISM” CONFERENCE ON 15th JANUARY 2011
10.
The Committee received a preliminary evaluation of the Conference which indicated that the great majority of participants had found the event helpful and useful. Thanks were paid to Ronnie Auld for his leadership of the event and to the team responsible for making sure that everything had run smoothly. The feedback from the workshops was being evaluated with a view to identifying follow up actions.
11.
The Chair would follow up with Ronnie and the Chief Officer what was the present position on the County’s programme for putting together a project for superfast broadband for Cumbria. The Executive Committee would be given a progress report in two weeks’ time. 
GOVERNANCE ARRANGEMENTS FOR THE LAKE DISTRICT NATIONAL PARK AUTHORITY
12.
The Committee considered a report concerning a Defra consultation paper about governance arrangements for national parks. CALC and the Lake District National Park Authority had organised a meeting for parish representatives at Brockhole on 14th December 2010 at which the conclusions set out in paragraph 6 of the report had been reached. 
13.
While broadly supportive of the conclusions reached the Committee felt that the views submitted to Defra should be modified in two respects. First, there appeared to be important safeguards in parish member appointments being made by the Secretary of State and, secondly, CALC’s primary objective should be to secure an increase in parish members, leaving others to decide what should be the composition of the members appointed by the principal authorities.
14.
With those modifications it was agreed that the following response be sent to Defra on behalf of CALC.
1) that CALC is  not convinced that there is a need to reduce the total membership of the LDNPA. Whether the total size of the LDNPA remains at its present level or is reduced CALC feels strongly that there is a compelling case for the number of parish members to be increased from four at present ; 

2) that the election process for parish members will be improved by the preparation jointly by CALC and the LDNPA of a clear role description for parish members to be made available to all parishes within the National Park at the time nominations for members are sought ;

 

3) that CALC and the LDNPA will jointly consider what improvements can be made to demonstrate greater transparency and openness in the election process for parish members.

DRAFT RESPONSE TO COUNTY COUNCIL BUDGET CONSULTATION

15.
The Committee considered a draft response to the County Council’s budget consultation for 2011/12. 
16.
It was agreed that subject to the Chief Officer strengthening the section on the savings to be made by public sector bodies working more closely together the draft response be approved as CALC’s response to the County Council’s budget consultation.

BUDGET MONITORING TO DECEMBER 2010
17.
The budget monitoring statement to the end of December 2010 was received. The Chief Officer reported that the forecast was for a balanced budget to be achieved by the end of the financial year in March 2011.

CALC AGM 2010
18.
The Committee considered a report on two matters raised at the AGM requiring further action. These concerned the Coalition Government’s proposals in relation to Forestry Commission land and the sharing of good practice among local councils. The Chair reported in relation to the former that the Cumbria Leaders’ Board had been very strongly against the sale of Forestry Commission land without adequate safeguards to protect access and visitor enjoyment of the forests. As chair the Leader of the County Council proposed to write a strongly worded letter to the Minister. 
19.
It was agreed :

1) that the approach taken by the Cumbria Leaders’ Board in opposing the Coalition Government’s proposals in relation to Forestry Commission land be supported ;
2) that members of this Committee encourage local councils through district associations to submit good practice examples to the Chief Officer.
CALC REPRESENTATIONAL ARRANGEMENTS 2011
20.
The Committee reviewed CALC’s representation on national, regional and local bodies in the light of changes in membership of the Executive Committee.
21.
Subject to the following changes it was agreed that CALC’s representation on various bodies should continue as set out in the report :

1) Jill Hay would be the lead member for Highways and Transport ;
2) Craig Nicholson would consider taking the lead on Planning ;
3) Leith Hallatsch would be the lead on Community Policing and Schools ; and
4) Ronnie Auld would be the lead on Broadband and the Cumbria Rural Forum Working Group
REPORTS FROM DISTRICT ASSOCIATIONS

22.
The Committee received and noted the written reports from the district associations. 
REPORTS FROM CALC REPRESENTATIVES

23.
The Committee received the written reports from the Association’s representatives. 
PARISH MEMBER ALLOWANCES

24.
The Committee considered a report concerning a proposal by Kendal Town Council that CALC make representations to NALC for a change in the present member allowances regulations that would treat the three tiers of local government on an equal basis as regards the flexibility to pay councillors a dependants’ carers’ allowance in appropriate circumstances.
25.
It was agreed that Kendal TC’s proposal be supported and the Chief Officer write to NALC.

CUMBRIA LOCAL ECONOMIC ASSESSMENT 2010

26.
The Committee received for information a copy of a report submitted to the Cumbria Leaders’ Board in January 2010 assessing the economic position in Cumbria as a whole and for each of the sub areas.
DATES OF MEETINGS IN 2011
27.
It was agreed that meetings should take place on the following dates, starting at 10.00 am in each case:
Saturday 16th April

Saturday 23rd July

Saturday 24th September
28.
It was also agreed that the agenda and reports would be sent to members electronically in future unless a member notified the Chief Officer that they wished to receive a paper copy 
29.
The date of the 2011 AGM was fixed for Saturday 12th November.
Chairman
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