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Foreword

We are pleased to be 
able to introduce the 
Our Green Space project 
case studies – five 
inspirational stories 
from five very different 
communities who 
directly benefited from 
the Our Green Space 
Project. 



The case studies highlight some of the key issues 
that the communities faced while working to 
restore, develop, enhance and celebrate the valued 
community green spaces where they live. They 
will identify some of the main lessons learnt, make 
recommendations and signpost further information 
that will help others wishing to protect, manage 
better and enjoy their local green spaces.

Those involved in Our Green Space have been on a long journey 
with many ups and downs along the way. They have tackled 
serious management issues, skilled up volunteers within their own 
communities and delivered ground works, historical research and 
community activities on an epic scale.

Many thanks go to the Heritage Lottery Fund for enabling this 
project to be undertaken.  We would also like to express our thanks 
to all the organisations and individuals who have provided support 
to the project – particularly those who have given their time freely 
as part of the Our Green Space Steering Group offering guidance 
and advice over the four years of the project.

Most importantly, we would like to extend a huge thank you to the 
five participating community groups themselves who have made 
this project a success. They have really set the standard of what is 
possible and of how strong local communities can be effective and 
powerful guardians of the land. 

No one is better placed to address the issues of 
community green space than those who use, value and 
benefit from that space. It is evident that communities 
are keen to find support and have a variety of needs and 
differing requirements to be able to protect, manage and 
enhance their local environment for the benefit of all. 
Our Green Space has been able to provide a temporary 
service to offer direct help to communities or signpost 
to other supporting agencies and has left a long-lasting 
legacy within the communities involved and through the 
many resources developed.

We have not been able to list all the achievements made 
by the communities in these case studies.  It is hoped 
however, that they provide an insight into the type of 
work that is possible and that you find the examples both 
inspirational and informative.  It has been a privilege to 
work on this project, to meet such creative, dynamic and 
inspirational communities and we hope that the legacy of 
resources and knowledge base available after the project 
ends will be of value to many other communities for 
future use.

Please visit the Our Green Space website to find out more:
www.ourgreenspace.org.uk or contact Friends of the 
Lake District for further information about the project and 
resources available.

The Our Green Space Project Team 2008 - 2011
Friends of the Lake District. 

No one is better placed to address the issues of community green space 
than those who use, value and benefit from that space.



Our Green Space, a Cumbria-wide project was developed and 
managed in partnership by Friends of the Lake District (FLD) and 
Action with Communities in Cumbria (ACT).  It was funded by the 
Heritage Lottery ‘Your Heritage’ grant scheme and Friends of the 
Lake District and run with the support of many other individuals and 
organisations.  The project employed two part time Project Officers 
and initially ran from January 2008 to December 2010 but was 
subsequently extended to December 2011. 
      
The Our Green Space project tackled issues relating to community green space.  
It focused on those areas that are within or near to a town, village or hamlet 
and provide, or have the potential to provide, accessible and attractive green 
areas for all who live near by.  These open green spaces, our Village Greens, the 
natural habitats and grassy tracts, around which we’ve built our communities 
are an innate part of Cumbria’s past, present and future heritage. They weave 
between our homes and places of work, linking our lives – vital connections 
through our communities. They are places to gather and be communities; 
places to keep alive local traditions of recreation, remembrance, trade and 
celebration; places to restore our sense of well-being; places to pause 
and think. It’s the shape and balance of green space and buildings in our 
settlements that makes our place feel like our place; they help define our 
sense of place and from this our understanding of who we are, where we 
belong and where we come from.

Many local green spaces are ancient sites – a living link to times past.  
Some hold historic buildings, remains and structures that remind us of 
specific happenings.  Some hold our natural heritage - combinations of 
plants, insects and animals that have co-existed for hundreds of years, 
remnants of ancient habitats.  Many are places our ancestors used to 

keep their stock; to trade goods and celebrate the seasons.  Most are 
part of our memories of families and friends.  They are a part of our heritage – 
culturally, socially and environmentally - and the best people to care for and 
manage them are the people that know them best, the local community.

Project overview

To celebrate and enhance 
the heritage, cultural, 
environmental and 
community value of 
open green spaces in 
Cumbria for all to enjoy.

Introduction
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Our Green Space stemmed from discussions in 1997 with the then Cumbria 
Countryside Forum resulting in a research report in 2000, ‘Village Greens 
in Eden’.  The report detailed the problems and issues local communities 
were facing and the degradation and loss of historic green spaces across 
the district.   Friends of the Lake District (FLD), Voluntary Action Cumbria 
(now ACTion with Communities in Cumbria) and Cumbria County Council 
(CCC) decided to investigate this further looking at village greens across 
the whole county and producing the ‘Significance and Threats’ research 
report in 2004.   The report explained the many and varied benefits that 
the open, green spaces of Cumbria provide and set out the case for them 
being one of the county’s most important and precious historic assets.  However, 
considerable evidence was also found to show how these unique spaces 
and their inherent landscape and cultural character were under significant threat. 

As a result the three project partners, FLD, VAC and CCC developed a 5 year project plan entitled 
Open Spaces, Green Places, that secured funding from the Heritage Lottery Fund (HLF) who 
requested that the project to be split into a Project Planning Year and a three-year project. 

• culture and heritage – links to our past history which can be brought  
 to life through local festivals and civic celebrations

• aesthetics and a sense of place – defining the visual appearance and   
 attractiveness to a community

• health and quality of life – promoting healthy living by providing   
 access to the countryside for walking, playing games and a place for   
 quiet contemplation

• social cohesion and community activity  – encouraging and 
 enabling community involvement by providing opportunities for   
 people to fully participate in the management and protection of their  
 local environment

• environmental assets – reservoirs of rich biodiversity and landscape   
 beauty that provide important links within the wider network of 
 green/wildlife corridors and buffer zones

Project Need:

The open, green 
spaces of Cumbria 
are one of the 
county’s most 
important and 
precious assets.  

The research found 
that the benefits 
they provide are 
many and varied 
including:

PrOjecT BackGrOunD



The Project Planning year involved four main areas including 
further research and the production of an ‘Audience 
Development Plan’, work with strategic players to understand 
the decision making process, selection of five communities to 
participate in the three year project and digital mapping of all 
village greens across Cumbria.  

The GIS layers showing Village Green locations and their 
associated register information are now published on Cumbria 
County Council’s web site www.gis1.cumbria.gov.uk
/eggp/custom/shell/launcher.asp for open access by 
members of the public, planners and other key stakeholders.  

The threats to Cumbria’s Open, Green Spaces were also 
identified including:

•	 serious	deterioration	in	their	condition.
•	 neglect	or	mismanagement.
•	 physical	encroachment.	
•	 inappropriate	development.
•	 misuse	or	conflict	of	use.	
•	 lack	of	knowledge,	advice	and	available	information.	
•	 access	problems.
•	 anti-social	behaviour.	
•	 a	low	political	priority.
•	 decreasing	resources..		

Despite a few best practice examples, it was hard to find an 
open space where significant local issues were not threatening 
the future management of that space and therefore its 
inherent landscape and cultural character.  

The work during the project planning year re-affirmed this 
evidence and established a clear need for positive action 
to enable local people across the county to manage better, 
enhance and protect their open green spaces.  It was also 
established that no existing organisation offered support to 
communities in achieving these aims but that communities 
wanted and needed such a service.

PrOjecT PrIncIPLe anD aIMS

The key principle of the three-year project ‘Our Green Space’ 
(OGS) was to equip and empower ‘people-in-communities’ 
to help themselves to achieve their aims for their open green 
space, thus providing sustainable, partnership based solutions, 
visions and actions.

aims
•	 To	support	and	enable	individuals	and	organisations	to		
 create, manage, protect, enhance and promote open green  
 space as part of the natural heritage of Cumbria.

•	 To	increase	understanding	and	enjoyment	of	open		
 green spaces and the role they play in shaping Cumbrian 
 communities in developing a sense of place and quality 
 of life.

•	 To	encourage	the	community,	public	and	private	sectors	to		
 work in partnership and to develop effective measures for  
 the protection of the open green spaces of Cumbria.

•	 To	engage	with,	strengthen	and	build	capacity	within			
 communities through positive local action on heritage and  
 cultural activities.

PrOjecT ManaGeMenT

Our Green Space was run in partnership between Friends 
of the Lake District (FLD) and Action with Communities in 
Cumbria (ACT) with support from many other organisations 
across the county.  FLD, the lead organisation, employed 2 
part time Project Officers, one based at their office in Kendal 
and the other based at the ACT office in Penrith. The Project 
Officers were responsible for all day to day management and 
organisation of the project including facilitating the role-out of 
community schemes and provision of on-going support to 



5

the communities, organisation and delivery of central outputs, 
managing the budget and reporting to HLF on a quarterly 
basis.   

Strategic management of the whole project was undertaken 
by a Steering Group made up of representatives of the 
following organisations:

•	 Friends	of	the	Lake	District
•	 Action	with	Communities	in	Cumbria
•	 Cumbria	Association	of	Local	Councils	(Chair)
•	 Cumbria	Wildlife	Trust
•	 Lake	District	National	Park	Authority
•	 The	National	Trust
•	 Cumbria	Council	for	Voluntary	Services
•	 Cumbria	County	Council

The Steering Group provided strategic direction and advice 
on the whole project, input on activity, review / monitoring 
and planning; advice on updates from their sector of work and 
ensured transparent reporting.

The total project costs for Our Green Space were 
£1,047152.  

These were covered by the following:  

HLF ‘Your Heritage’ allocated grant of   £721,563

Friends of the Lake District cash donation  £30,000

National Trust cash donation  £1500

Non-cash contributions and volunteer labour  £294,089

The non-cash contributions were made up from FLD 
covering many of the overheads associated with running 
the project, Steering Group organisations giving free 
staff time and from the work undertaken freely by 
community volunteers.  In reality the amount of non-cash 
contributions given far exceeded the amount shown in the 
budget, since community volunteers worked many more 
days than expected and organisations such as FLD, CALC 
and the National Trust gave considerable staff time to 
ensure smooth running of the project.  

The amount of funding allocated to each of the five 
communities to deliver their community scheme ranged 
from £44,000 to over £200,000.  Funds were released to 
the communities based on receipt of original invoices for 
approved work.  FLD provided funding on a rolling basis 
and claimed back the money spent at the end of each 
quarter.

PrOjecT FInance
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The five communities who received direct support 
and funding were:

• Great asby 
 a traditional Cumbrian village with six registered  
 village greens. A historical research and activity- 
 based project looking at the natural and built
 heritage of the greens and settlement. 

• Marsh Street arches and Garden 
 (Green heart Den) 
 an urban, derelict, post industrial railway site in  
 Barrow-in-Furness. A mixture of landscaping and  
 access work to enhance the newly developed  
 community garden with oral history research
 to capture a rapidly changing neighbourhood  
 and many activities to help strengthen the   
 community. 
  
• Burgh-by-Sands 
 a community owned piece of former agricultural  
 land in the centre of the village. Ambitious and  
 challenging physical ground works to create  
 an accessible green space in the heart of the  
 village with both a recreation field and wetland,  
 meadow area on a site crossed by a Roman   
 vallum with Scheduled Monument protection. 

• newbiggin (Penrith) 
 One registered village green and one registered  
 piece of common land both with ancient wells  
 in need of built-heritage restoration, access and  
 interpretation.

• Wasdale
 a geographically remote area with two   
 registered village greens, one a popular tourist  
 destination set against the rugged amphitheatre  
 of fells at Wasdale Head and the other in the  
 village of Nether Wasdale. The scheme involved  
 restoration of the listed Maypole, drainage works,  
 celebrations and creative educational activities.
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The communities were selected out of 21 who applied to take 
part in OGS.  The five were selected for the following reasons: 

•	 They	all	had	heritage	and	cultural	values	at	their	hearts	–		
 whether to protect, enhance, celebrate or a combination 
 of these.

•	 The	communities	had	enough	strength	to	recognise		 	
 their green space needs and to be able to do something 
 about them. They also recognised that to be sustainable  
 their community needed strengthening further through  
 positive action involving local people.

•	 The	communities	making	up	this	project	had	a	range	
 and variety of needs that exemplified the type of open  
 green space needs that were encountered across 
 Cumbria. The rationale was that the learning from these  
 communities’ ground work would help and serve many  
 others in their endeavours to protect and enhance their  
 natural, built and cultural heritage.

PrOjecT DeLIvery

The community volunteers had ownership of their community 
schemes and were responsible for the day to day management 
of all work and activities involved.  This included employing 
any freelance or specialist contractors, purchasing equipment, 
running events, paying all bills and completing quarterly 
project updates to FLD.

The priority for the Project Officers (POs) was to support the 
five communities in achieving the aims of their scheme.  Their 
role included attending regular community meetings, setting 
up training sessions, overseeing project progress, signposting 
communities to specialists, advice or information and 
approving and monitoring all project expenditure.  The Project 
Officers were also able to help the communities progress work 
by offering support on management issues, negotiating leases, 
setting up wider meetings, involving others, dealing with 
problems and finding solutions.  

The POs acted as a liaison between HLF and the community 
schemes and were responsible for detailed quarterly claim 
reports that gave an update on project progress and fulfilled 
all necessary financial requirements to enable HLF to release 
funds.  The POs provided a contact point for all involved, 
enabled clear communications, dealt with any enquires from 
other communities or organisations and facilitated all central 
project activities.  

The POs also organised bi-annual community workshops.  
These events provided an opportunity for volunteers from the 
five communities to come together, share experiences, learn 
from each other and gain information or ideas to take back for 
their own schemes.  The workshops allowed individuals to see 
that they were not working in isolation, but had a shared goal 
with many others and proved very inspiring and motivating.  

PrOjecT OuTPuTS

The main outputs of the four-year Our Green Space project were:

•	 Five	community	schemes	delivered
•	 Publication	of	the	learning	from	the	schemes
•	 Raised	awareness	of	open	green	space	issues
•	 Skilled	up	communities	and	key	stakeholders
•	 A	knowledge	and	expertise	centre	(for	green	spaces	-	
 web based) 
•	 Strong	partnerships
•	 Input	to	strategy	development

The work with the communities formed the heart of Our Green 
Space although many other activities were delivered across 
the county including training and resource development.   The 
activities and learning from the five community schemes will 
be covered in detail in the case studies which follow, whilst 
information on other central project activities may be found at:  
www.ourgreenspace.org.uk 

For a list of useful resources produced by Our Green Space please 
see the appendix on page 102



A key focus of Our Green Space was to provide skills 
and knowledge to enable communities to help 
themselves.  This was achieved in many ways including 
working alongside specialist contractors, learning from 
experience, sharing skills, attending workshops or 
specific courses.  

Across the county OGS delivered a programme of 
‘Themed Outdoor Training Sessions’ on issues relating to 
managing green spaces and also a programme delivering 
an ‘Introduction to Green Space Protection and Legal 
Status’.  Resources associated with these courses can 
be viewed on the website (see resources appendix 
page 101) .

The five OGS communities all received training covering 
the following topics:

•	 Project	management,	finance	and	monitoring
•	 Media	and	PR	training
•	 Appointed	person	first	aid	
•	 Succesful	fundraising	
•	 Risk	assessments
•	 Website	editing
•	 John	Muir	Award
•	 Environment	and	Heritage	introduction
•	 Oral	history
•	 Outdoor	themed	management	

In addition to these each community had their own 
training plan and received bespoke training to provide 
the required skills for their specific project work.  

TraInInG

Our Green Space set out to protect, 
enhance and celebrate the open 
green spaces of Cumbria’s towns and 
villages and the heritage, culture and 
environmental values they represent to 
both the local communities, visitors and 
general public. The project has achieved 
this by supporting and enabling five 
communities to undertake a mixture 
of ground works, access creation, 
education and celebratory events as 
well as providing training and resources 
to many other communities across 
the county.   

SuMMary anD recOMMenDaTIOnS



Our Green Space has shown how effective community 
empowerment can be.  The project was a stimulus to 
action in many communities across Cumbria, not just the 
five receiving direct support.  Our Green Space provided a 
powerful focus and invaluable support that unlocked the 
potential of communities involved.  It has shown how strongly 
communities care about their green space and how effective 
they can be given the right support.  

There is currently no infrastructure to provide this much 
sought after support.  Our Green Space has worked hard to 
fill this gap by developing resources, giving advice and 
sign-posting to further information.  However, there is still 
much work to be done.  Today the threats to community 
green space remain ever present and so we hope you will 
support Friends of the Lake District in keeping alive the issues 
raised by Our Green Space.  We must all strive to ensure that 
communities receive the necessary support to enable them to 
act as caretakers of our green space in the future.  

9

Within the five communities who received direct support and 
funding many ambitious plans have come to fruition. The work 
produced and the green spaces that have resulted are of a very 
high quality.  All communities have experienced challenges 
during the four-year project, but overwhelmingly participants 
stated that Our Green Space has been a positive experience 
that they would do again, given the choice. Individuals have 
developed skills and confidence through their involvement in 
the project and the amount of enthusiasm and commitment 
from all volunteers has been truly inspirational. 

The learning, research and community engagement has been 
transformational at a community grass-roots level resulting 
in improved community cohesion, pride and sense of place.  
The project has also acted as a catalyst for further action so 
that all five communities now have plans for future work. 
The achievements made by these five communities will be 
described in further detail in the pages that follow.  

9
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•	 Great	Asby	has	six	registered	village	greens.	One	is	in	private	ownership		 	
 while the other five have no known owner and are currently managed by
 the Parish Council and volunteers. The Parish Council is now seeking a   
 Scheme of Management agreement with Eden District Council whereby the 
 rights to manage these five greens will be formally devolved to the Parish. 

•	 Acreage:	Approx	6.5	acres	in	all.

Asby History of the Greens 
Project Summary

OWnerShIP

PrOjecT ManaGeMenT

•	 The	project	has	been	managed	by	a	sub	group	of	Asby	History	Group.		 	
 Project funds held within the Asby History Group account. 

•	 Volunteer	days	328

aIMS

To deliver an activity based project including documentary research into the 
natural and built heritage of the greens and settlements of Great and Little 
Asby.

Involve the local community including Asby Endowed Primary School pupils 
in creative cross generational activities like felt making and well dressing 
with workshops led by skilled local craftspeople. 

Protect and develop the rich biodiversity of the village greens, carry out 
full environmental surveys and deliver a management plan to the Parish 
Council. 

Re-emphasise ownership of the greens and rights of access to them.



•	 Research	into	the	greens	and	key	buildings	surrounding		
 the greens in Great Asby, research into the history of 
 buildings in Little Asby and oral history interviews   
 undertaken.

•	 Written	and	photographic	interpretation	from	the	research		
 developed into a booklet and exhibition housed in the bus  
 stop in the centre of the village.

•	 Management	plans	for	the	greens	developed	and		 	
 delivered to the Parish Council.

•	 Bridleways	and	footpaths	researched,	mapped	and	
 assessed – maintenance report delivered to the County  
 Council. 

•	 Felt	pew	runners	created	and	installed	in	the	village		 	
 church. 

•	 Third	annual	well	dressing	held	at	St	Helen’s	Well,	panels		
 created by children from Great Asby Endowed Primary  
	 School	–	native	flower	species	planted	on	the	greens,	
	 meadow	area	created	to	supply	flowers	and	seeds	for			
 future wells dressings.

achIeveMenTS

•	 Key	to	a	successful	project	is	having	a	core	group	of		 	
 people who have a commitment to the wider project aims  
 and objectives.

•	 Identify	and	utilise	a	community’s	wealth	of	skills	and			
 experience.

•	 Identify	key	players	who	are	willing	to	lead	a	chosen	theme		
 forward with a strong commitment to engage with as wide  
 an audience within the locality as possible, to create cross  
 generational and inclusive activities. 

•	 Good	communication	between	the	project	steering		 	
 committee and the wider community is key to achieving  
 objectives especially before any changes to established  
 community traditions are made. 

•	 Since	not	all	management	issues	are	clear	cut	or		 	
 necessarily follow the word of the law, it is essential to be 
 sensitive to the needs of the village as a whole and to have  
 a common sense approach.

•	 Have	a	designated	photographer	for	the	project.	This			
 has meant that a wonderful record of all the key events  
 and milestones have been captured and key skills such as 
 the art of well dressing, have been recorded for future  
 referral and can be shared amongst other interested   
 communities.

TraInInG

•	 Bespoke	documentary	research	training.
•	 Oral	history	interview	and	recording.	
•	 Environmental	Surveying.
•	 Management	plan	development.
•	 Felt	making.
•	 Well	dressing.
•	 Website	management.
•	 Creative	interpretation.	
•	 PR	and	Media	communication	skills.

key LeSSOnS anD FacTOrS FOr SucceSS 
GaIneD FrOM The PrOjecT
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Just five miles from Appleby in Westmorland the 
villages of Great Asby and Little Asby nestle along the 
edge of the limestone landscapes of the Orton Fells. 
Archaeological remains show that this area has been 
intensively settled and farmed for thousands of years.

The community joined the Our Green Space project 
during its first year to research and document the   
        wealth of history on their doorstep both ancient and       
      more recent. The village of Great Asby has six  
        registered village greens running the length  
           of the local beck. 

Great and Little Asby



evIDence OF neeD

•	 A	youth	group	had	been	recently	formed	in	the	village.		
 The youth leaders wanted support in accessing a green  
 space for outdoor ball games, crafts and wildlife study.  
 They needed training for the youth leaders and a focus  
 for the group activities.  

•	 Management	and	repairs	were	needed	to	the		 	
 bridleways and footpaths leading from the village  
 greens. There needed to be a remapping of the   
 bridleway system and an assessment of their condition. 

•	 The	parish	council	were	engaged	in	parish	and		 	
 local area planning. They knew they had issues 
 over the ownership, management and access to the 
 six registered village greens in the village. The greens   
 needed a management plan which would enhance   
 biodiversity, parking on the village greens had also 
 become an issue. The council needed guidance and   
 advice on how to research and pursue these issues.
 

It is essential to establish need and support for the project wider 
than a single individual or select group – in order for the project to 
succeed there needs to be buy in from the community as a whole. 
Wider involvement will offer more skills to the project, a shared 
responsibility over a long term commitment and positive inspiration 
and creativity. Being proactively inclusive from the beginning is a 
great way to stop people feeling excluded from the project.

The Our Green Space project offered a timely 
opportunity for people to get to know each other and 
explore their common interests and develop 
as a community. 

•	 The	community	was	already	actively	engaged	in	their		
 local history group. Newcomers to the village had
 shown interest in the village history and the    
 environment of the village greens. However, the   
 community lacked the funds and specialist historical  
  and oral history research skills to take their plans   
 further. 

•	 The	village	has	an	active	local	primary	school	with		 	
 a head teacher who was enthusiastic about further   
   engagement with the community.   
          Involvement in the project               
                                                  would offer opportunities for   
                local children, teachers and   
                                                   volunteers to develop initiatives  
                                                    alongside the curriculum.

Get 
Everyone 
Involved...
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Aims

•	 Help	the	community	to	gain	new	skills	and	experiences		
 that will lead to an increased local capacity to undertake  
 future community development.

•	 Develop	links	with	other	communities	to	share	experience		
 and learning. 

Project Management

How did they do it? 

Initial meetings at the village hall were very 
well attended, there was a lot of enthusiasm 
and an expectation that the project would 
allow the community to progress and develop 
historical research initiated by the established 
Asby History Group. There was also a degree of 
interest from a walking group within the village 
who needed funding to develop or finish off 
interpretation and maps that were already part 
way in production. 

It was agreed early on by the majority of people 
attending the initial set up meetings, that these should 
not form part of the project bid since once completed 
further support for the wider objectives by the walking 
group would be withdrawn. 

•	 To	undertake	documentary	research	and	oral	history		 	
 recording that would capture the development of the
 six registered village greens within Great Asby and   
 the houses and businesses situated along the beck that  
 runs through the centre of the village. Create accessible  
 interpretation of this research for a wider audience.

•	 Develop	an	interactive	website	containing	interview		 	
 recordings, documents and resources all available as part  
 of the Asby History Group archive.

•	 Carry	out	a	full	environment	and	habitat	survey	of	the		
	 greens	to	determine	what	flora	and	fauna	were	currently		
 on site and how to protect and develop them to make  
 them biodiversity rich in the future. Create a management  
 plan available to the parish council for future action.

•	 Research	and	map	the	development	of	the	bridleways		
 stemming from the greens and deliver an assessment   
 to the county council of future management and repairs 
 required.

•	 Develop	a	strong	education	element	working	with	the		
 local school via heritage and craft workshops.

•	 Deliver	project	themes	that	would	inspire	and	involve		
 individuals and community groups within the village;   
 creating a stronger community with a more developed  
 sense of place.

•	 Reemphasize	ownership	of	the	greens	and	rights	of	access		
 to them.

•	 Ensure	the	heritage	and	culture	of	Great	Asby	
 and its greens will become part of the living culture,   
        accessible to and celebrated in different ways.



It was agreed that an organising committee 
would be responsible for overall co-ordination 
of the elements of the project with a designated 
manager and administrator, and that the Our 
Green Space Project would form a subgroup of the 
Asby History Group with a co-coordinator and a 
representative from each of the “themed groups.” 

The “themes” were identified by the community members 
themselves and this allowed the community to explore 
their particular interests which included well dressing, oral 
and documentary history research, the bridleways leading 
to and from the greens, felt making, photography etc

The community identified key players with considerable 
experience and skills ranging from administration and 
management experience to photography and felt 
making. From the onset the community was engaged 
and dynamic, and had experience of working together, 
with community members being involved in a range 
of community activities including the parish council, 
village hall committee, history group, school and youth 
associations and developing the community and local 
area plan.

The Our Green Space Officer was there to support and 
facilitate the work of the organising committee.
The fact that there was no major ground works meant that 
the project set up time was minimal. There was no long, 
complex planning or tendering process to work through 
so the community was able to get started straight away. 
This helped to maintain enthusiasm and volunteers 
remained engaged.

The project was carried out with the support of Asby 
Parish Council, reciprocal support was given by the other 
communities involved in the Our Green Space project, 
the Our Green Space project team and other key partner 
organisations.

The community was able to draw on the expertise of 
specialist consultants from the University of Lancaster 
History Department and the Ambleside Oral History Group. 
The community also received training in the form of tailored 
courses at a local level and central skills based learning.

Consultants and Support
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Utilise Your 
Collective Skills

Community members have a wealth of 
skills and it is valuable to recognise and 

utilise them. Running a community based 
skills audit can be a useful tool and starting 
point. Specialist training can often be found 

within the county. 

Experts are often willing to create bespoke 
courses to help achieve really high quality 

results, embedding skills that can then 
be shared amongst other communities. 

Don’t be afraid to contact universities or 
other training facilities which may well 

have experts willing to offer their time and 
expertise on a freelance or voluntary basis.    
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A Core Group is Key

Key to a successful project is having a core group 
of people who have a commitment to the wider 

project aims and objectives. 



It was agreed that the funding for the project was held within 
the established Asby History Group bank account. This allowed 
the community to access reserves to purchase equipment and 
materials up front.   

Finance

The village of Great Asby has a wealth of history on its 
doorstep and the community wanted to research the houses 
and buildings around the greens and the history of the 
settlement’s development. 

Documentary History

Where to start and how to go about this research would 
be key to generating the relevant information and keeping 
motivation high. 

The group started by approaching residents to ascertain if 
they had any relevant information regarding their properties. 
They also had access to three school record books for the local 
primary	school	dating	back	to	the	1800’s.	These	records	also	
gave an indication of the general events and happenings in 
the village.

By the end of 2009 the community had created a database 
to allow for a time line to be constructed as information was 
gathered and recorded. Photographs were taken of the key 
buildings and these, together with some historical facts, were 
used to compile an initial pictorial representation of the village. 

The project supported the community by arranging a guided 
session at the County Council Records Office (Kendal Archives) 
with a “village specific agenda”. The community had previously 
visited the archive but had found the amount of information 
stored and the filing and category system too complex to 
navigate without having an experienced and skilled archivist 
to guide them. The trips to the archive proved useful and the 
community was able to access maps and census information 
about the families living in the village within the last 100 years.



“
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Finding this information took them only so far, as the 
community realised they did not have the skills to proceed. 
At this point the Project Officer contacted the History 
Department at Lancaster University for further advice. 
With the funding available the community asked Dr Rob David 
from the University to visit the village and advise them on 
house history, the different research methods, how and where 
to access the relevant information and different methods they 
could employ to capture and disseminate this in a way that 
would be accessible, creative and interesting to others. 

These training sessions proved hugely successful and Dr David 
was able to support the community, guiding them to the 
relevant archives, assisting them in the use of web searches to 
access information, estate and old ordnance survey maps and 
information about the 1910 Valuation and Trade Directories 
which are held at the National Archive Unit at Kew. The group 
also looked at other sources of information relating to Asby 
including antiquarian and historical literature all of which 
brought the history of the village greens, the houses and the 
people who lived and ran businesses from them alive. 

It was decided that a good approach would be to focus on 
“Living and working around Great Asby about 100 years 
ago” since there were appropriate resources readily available 
including the 1911 census and the 1910 valuation.

A significant amount of research has been carried out by a 
community member on the Rectory and St Peter’s Church 
in Great Asby. The last Rector and his wife, who lived in 
the	rectory	in	the	1960’s,	gave	an	account	of	the	haunting	
and subsequent exorcism, details of which form part of an 
illustrated book produced as part of the project.  
 
The community found personal accounts of life in the 
village and anecdotal evidence from children at the school 
very moving and have worked hard to capture personal life 
histories and voices from the past within their interpretation 
work. These have been made into photographic panels and 
written interpretation boards which can be found in the bus 
shelter on Bus Stop Green at the centre of the village.

As the training progressed it became 
apparent that there is an immense 
amount of material available and that 
it can begin to seem overwhelming. 
It would be helpful to identify an 
approach which might be manageable 
and help everyone to focus and 
contribute. It was also important to 
incorporate everyone’s particular 
interest.” 
Asby steering group member



Linked to the historical documentary research, the community 
wanted to capture the recollections of older residents within 
the village and at the same time gather the living history of the 
village as it is today, starting a new recorded heritage showing 
the changing use of and perceptions of the greens. 

The project provided training and the community accessed 
a	session	run	by	Paul	and	Jane	Renouf	of	the	Ambleside	Oral	
History Group at the village hall. This informative session 
helped establish what equipment would be required, how 
to transcribe, store and disseminate material and successful 
interview techniques.

The community felt that the oral history aspect would help 
form a link between the major project themes and hoped 
there would be scope to interview residents at events such 
as the well dressing, fun day and felt making.

Oral History

“Members of the group are looking at 
ways to approach neighbours and 
acquaintances who have lived in the 
area most of their lives. Personal 
contact with someone they know and 
feel comfortable with may well help 
them to reveal some of their memories 
in a relaxed atmosphere. Combining 
a soundtrack of an interview with 
photographs of the locality is another 
effective way of presenting oral history. 
Using presentation software to pan 
across photographs and zoom into 

particular areas compliments the 
interview and adds depth and interest.
An interview was conducted with one of 
the older residents of Great Asby who 
related his experiences and memories 
of life in the village. Later we were 
saddened to hear he had passed away 
and his interview took on greater 
significance.” 

Asby oral history group member



It was agreed at an early stage that they would use the Asby 
History Group website to share information and research 
which already existed but needed significant updating.
Great Asby has its own secure broadband system which 
provides access to the internet for households and businesses 
in Great Asby and operates as a community interest company. 
The fact that there is a community wireless network of linked 
nodes situated around the village to which individuals can 
connect using a wireless device meant that anyone in the 
group could use the project laptop and access the site. 

A community member had the relevant skills to make the 
necessary design and technical changes to the site and was 
employed by the project on a free lance basis. This allowed 
the community to access resource materials and /or details 
of where specific records were being kept. The development 
and updating of the website began to play a key role and the 
project was able to provide funding for the relevant software 
to allow this to happen. 

Information Management: The Asby History Group Website

This web resource would act as a communications hub and 
archive library, which members of the group could access 
and download from, with password control. The site has a 
revamped interface, an improved search engine, resource 
catalogue and a gallery of photographs. PC sharing software 
has been implemented, which allows members of the group to 
access the laptop computer via the internet. The local website 
is linked to the Our Green Space site and regular updates are 
made to both. The Asby History Group website has received 
over 900 hits this year alone – evidence of its value to the 
community and others interested in local history. You can visit 
the website at www.asbyhistorygroup.co.uk

The community has a designated volunteer photographer who 
has captured all the main project events, training sessions and 
group meetings. Funding was made available to purchase a 
digital camera which can be accessed by all group members.

The project photographer has taken hundred’s of 
photographs, many of which have been made available on 
Flickr and can be accessed by a wider audience.

keep technology

simple
Having a designated photographer for the 
project has meant that a wonderful record 
of all the key events and milestones have 
been captured and key skills, such as the 

art of well dressing, have been recorded for 
future reference and can be shared with 

other interested communities. 

Take 
a Photo

Bear in mind how and where equipment 
purchased for a project will be used and 

stored.  Unless you have IT expertise within 
your community it can be better to stick 

to simple technology and solutions rather 
than developing a complex communications 

method which will exclude some people.
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“
The settlements of Little Asby and Great Asby, high on the Orton 
Fell owe much to the development of the ancient bridleways. 
Riding still plays a major role in the heritage and culture of the 
area with the Endurance Great Britain riding event being held 
there on an annual basis. The community researched the history 
of the bridleways and marked the routes which lead back 
to the greens on ancient maps of the area. Their initial quest 
for information started at the Kendal Archives but they soon 
realised that the maps were difficult to manage and held limited 
information regarding byways and tracks. 

One of the team members regularly used Memory Map 
mapping software for navigating routes as part of Endurance 
Great Britain riding and the project purchased the necessary 
software	to	access	OS	maps	from	the	1800’s,	1920’s,	1940’s	and	
the present day. They were then able to overlay these maps 
with the present day map and work out which routes were still 
accessible and which had long since disappeared.  The team 
researched the development of transport routes and built 
up a picture of how paths in and around the village of Asby 
would have developed over time, particularly identifying the 
purpose of paths leading to and from the greens to other key 
settlements and villages.

There was an opportunity from this to ride the bridleways and 
to assess what management was needed to bring the tracks 
and gates up to a safe standard. 

This information was passed onto the Cumbria Bridleways 
Local Authority Officer at the County Council and onto 
the council’s contractors responsible for the upkeep and 
maintenance of the rights of way.  

Riding through history

The Great Asby Charity ride ran on 
September 13th 2009. The village 
greens were filled with horse boxes and 
trailers, and 38 riders and horses set off 
on two possible routes of 19km or 25km 
all around the bridleways of the area 
and up onto Little Asby Common. The 
Youth Group came out to raise money 
and support the event holding open 
the vast number of gates on the route 
as did village residents. In conjunction 
with the ride we held an exhibition of 
our research so far in the village hall 
which included a history of the rights of 
way covering pre-historic times to the 
present day”. 

Asby community project member

The community at Asby has a wealth of skilled artists and 
craftspeople living in the village and the project naturally 
developed to include these in a way that has allowed 
significant cross generational inclusion including links with the 
local Asby Primary School.

The whole school was involved in preparations for the first well 
dressing in 2009 as part of the annual village Fun Day. Though 
the well is only dressed for a short period of time, there is a 
permanent testament to the day because the designs by the 
children were made into felt pew runners for the church by 
villagers, led by local felt maker Debbie Lucas. 

Festivals & celebrations



The children learnt about the history of St Helen’s Well.  There 
is a long tradition of well dressing by villages to celebrate 
their source of fresh water supply and even to sugar the water 
to thank the well for health and healing. Younger pupils also 
developed a rhyme about well dressing with their teachers as 
part of their literacy work. The well dressing could be linked to 
the National Curriculum.  

The project has developed a Green Space Education Resource 
pack intended to help teachers, youth workers and others who 
use local open green space as part of the outdoor classroom. 
The	pack	is	primarily	aimed	at	key	stages	2	and	3	but	can	be	
adapted as necessary.  All the activities are linked with the 
National Curriculum. For a free download visit 
www.ourgreenspace.org.uk or request a copy from Friends 
of the Lake District. 

Children helped to soak the wooden frames, known as tiles, 
in the well for a fortnight.The tiles were then filled with clay 
and children drew a design for their tile on paper, around the 
theme of the village and its stream.  The paper drawing was 
then placed on top of a clay tile and the child would prick out 
the pattern, so that when the paper was removed there were 
faint prick marks on the clay below.  The pupils then used 

Well dressing

sunflower	seeds	and	coffee	beans	to	create	an	outline	to	their	
designs before filling in the picture with petals and natural 
materials.		Many	of	these	petals,	flowers,	seeds	and	leaves	had	
been given by local people. All this formed part of the whole 
school’s Art and Design lessons. 

Get Children 
Creatively 
Involved

Events which involve children really bring 
the community together and will receive 
a lot of support. Focus on an event that 

creates a new cultural heritage that children 
will recall as a part of their upbringing - 

instilling a powerful sense of place 
and belonging. 
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One part of the Our Green Space project at Asby is about 
managing the greens environmentally.  To this end staff from 
Cumbria Wildlife Trust and local volunteers surveyed all the 
greens	and	the	churchyard	in	June	2009	to	find	out	what	
plants currently grow there. 

A management plan was then developed with recommended 
mowing	regimes	to	encourage	more	wildflowers.	At	the	same	
time, a website (based on entering local postcodes) detailed 
what plant species the village could expect for its geology, 
drainage etc.  Clearly, it might take several years with the 
right	mowing	before	the	range	and	quantity	of	wildflowers	
on the greens increased.  It was decided therefore to plant 
some	native	wildflower	plugs	on	the	greens	to	help	nature	
along.  The group were keen for the children to help with some 
planting so the young people would begin to develop a sense 
of ownership for the green spaces and wildlife in their village.

Planting wildflowers at school

A	company	which	specialises	in	supplying	sites	with	wildflower	
plants and seeds visited the school in the summer term 
2010 and worked with the children to plant plugs including 
meadow cranesbill, red campion, field scabious and purple 
loosestrife into troughs and pots. These plants had been 
chosen	because	they	would	flower	in	the	late	spring,	were	
local to the area and would in turn attract insects, birds and 
small mammals.  

The pupils then watered the plants until the school 
holidays when the troughs and pots were moved to the 
front of the village hall so that residents could continue 
the watering.   The Our Green Space group planted out 
the plugs into the village green around the well in 
early autumn 2010 once the grass had been cut.



Through	the	planting	of	wildflowers	in	the	school	the	pupils	
have	become	more	aware	of	the	wildflowers	native	to	their	
village and the value of the village greens to wildlife in general.  
Linked with the well dressing activity, the school has become 
more aware of different buildings and features of the village, 
and in September 2010 all the pupils drew pictures of Asby 
with the drawings of the well, church, school, pub and stream 
being  displayed in the parents’ shelter in the school yard.  

	In	the	years	to	come	petals	from	the	wildflowers	on	the	greens	
will be used to dress St Helen’s Well at future village Fun Days.

Well Dressing Rhyme
                                                                                                              

The wells of rocky Cumberland
Have each a saint or patron
Who holds an annual festival
The joy of maid and matron

And on this day as erst they won't
The youths and maids repair

To certain wells on certain days
And hold a revel there

Of sugar stick and liquorice
With water from the spring

They mix the peasant beverage
And May day carols sing

(Developed from an old rhyme and recited at the well dressing)
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Just	a	short	stroll	from	St	Helen’s	Well	in	the	heart	of	the	village	
stands St Peter’s church, one of the key buildings of historic 
interest within the village. The community identified early on 
that the church pews needed some comfortable cushions or 
mats and it was decided that felt pew runners capturing the 
shades	and	hues	of	the	greens	and	their	flora	and	fauna	would	
be both a practical and beautiful addition. 

Working with Debbie Lucas, a skilled local felt maker, the 
community created a selection of bespoke runners, of both 
technical and artistic quality, which are now housed and in 
regular use in the church. 

This appealed to a wide range of community members. The 
project provided funding for workshop sessions which were 
widely promoted and open to anyone. Some came wanting to 
learn the art of felt making, others enjoyed the creative aspect 
and it wasn’t necessary to join in all the sessions. For only a 
small commitment in time, participants gained enormous 
satisfaction and added to a collective history. 

Each community participant took away a small piece of felt 
in their shoe naturally working the fibres together and these 
pieces were then included into the final design.

The addition of felt making into the project was initially seen 
as peripheral to the overall project outline but in the end 
proved the most inclusive aspect. Its appeal went beyond 
the traditional approach to historical research. The church, 
although primarily used for religious services, has through the 
project enabled the wider community to be involved and now 
have a stake in its long history. The first pew runner was placed 
in St Peter’s Church on Easter Sunday 2009 and was blessed by 
the	Bishop	of	Penrith,	James	Newcombe.

The community then designed and produced two further pew 
runners and work began on several separate squares, based on 
the children’s well dressing panels which were later joined. 
The felt making aspect of the Our Green Space project was 
so well received that the community were eager to produce 
further pieces for use in the church. They secured partnership 
funding from the “Flora of the Fells project” and the panels 
produced	reflected	the	wider	flora	of	the	limestone	pavements	
on Orton Fell.

“It was heartening to see how some of 
the older members of the community 
have chosen to become involved in the 
workshops, as well as the usual History 
Group members. It was also pleasing 
to see mother and daughter sharing the 
same enjoyment of the skills.” 
Asby community group member 

think local

This aspect of the project required a local 
audience and benefited from the “on your 

doorstep” research approach. No travel was 
involved and many of the participants who 
accessed and participated in the workshops 

were elderly.
  

    

Felt making



Community access

One of the more challenging aspects of the Asby project was 
to establish access to one of the six registered village greens 
which, unlike the others, is privately owned. The community 
already knew that they had access rights to the green, but over 
time with its location on the edge of the village, it had fallen into 
disuse	as	a	community	space	and	was	fenced	off	and	grazed	by	
a local farmer with permission from the owner. 

Initially the community had thought the green, the largest in the 
village, could be a venue for the local summer fete and youth 
group activities but it would need to be managed differently 
and	grazing	stopped	at	appropriate	times.	The	community	
contacted the owner by mail but received no response. The local 
farmer was more than happy to accommodate event days and 
grazing	patterns	were	discussed,	but	after	consideration	the	
community decided that the location of the green was not ideal 
for community events and that they didn’t want to disturb or 
impinge on the current usage. 

One of the abiding issues that parish councils face in small rural 
villages is “parking on the green”. Asby is no exception and 
during the project they have had to report to the parish council 
and hold wider community consultations on this issue. Much 
of the housing in the centre of the village was developed at a 
time when the car did not exist, and in consequence many of 
these houses have no private or off-road car parking facilities. In 
practical terms it is reasonable to assume that all private house 
owners / occupiers have at least one private vehicle. 
The residents needed to be able to park their vehicles without 
unduly inconveniencing their neighbours or (partially) blocking 
the relatively narrow roads through the village. However 
carefully or tidily they do so there is evident deterioration to 
parts of some of the greens or verges, especially with regular 
use in wet weather.

Members of the parish council attended a training session 
run by CALC (Cumbria Association of Local Councils) for the 

Our Green Space Project which offered guidance on the 
complex issues of Open Space Protection and Town and 
Village Green legalities. 

As well as dealing with the legal issues, which arise when 
people park on a registered village green, the session 
also raised management issues with regard to the other 
registered greens which have no known owner. The parish 
council worked closely with the Land Registry to try to 
secure Adverse Possession orders over the greens but their 
application proved unsuccessful. The community could ask 
Eden District Council to draw up a Scheme of Management 
agreement to allow the parish to formally and legally 
manage the greens. 

For further details on Adverse Possession orders and a 
Scheme of Management agreement please refer to the 
Newbiggin Springs case study.

Be Flexible
Not all issues are clear cut or necessarily 

follow the word of the law – the 
community’s right to access the land was 

never in question but to implement a 
management agreement with an absent 

owner would have been complex and the 
community are sensitive to the needs of 

the village as a whole, the working patterns 
of the village within its very rural context 
and the historical usage of land within the 
village for grazing and farming purposes.     
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Throughout the project communities have been encouraged 
to engage the support of partner organisations. Cumbria 
Wildlife Trust supported the Asby community in conducting an 
assessment of the current habitat of the greens and a survey of 
both	flora	and	fauna.	The	survey	was	carried	out	as	a	training	
session and a new management plan was drawn up and 
delivered to the parish council. 

Managing the green environmentally

“On June 17th 2009 fourteen people, 
including three from the Cumbria 
Wildlife Trust, braved torrential 
rain and spent up to seven hours 
surveying all six village greens and the 
churchyard. It is anticipated that the 
recommendations of the report will be 
to change the mowing of the greens in 
order to demonstrate different types 
of meadow – i.e. spring, summer, late 
summer and autumn. Initially this will 
only be done on sample plots, probably 
roped off, and with a notice explaining 
how and why this bit of green is 
different.”      
Asby community member

The community went through a fraught consultation 
period with local residents in the run up to the survey which 
necessitated that the greens could not be cut until the survey 
had taken place. Some residents were in opposition as they felt 
the greens looked untidy and unkempt and there was concern 
that a management plan which included unmown wildlife 

corridors or meadow fringes would impact on the aesthetics of 
the village. 

The community asked an officer from the Cumbria Wildlife Trust 
and a speaker from an environmental consultancy firm to attend 
a village meeting to explain the logic behind the management 
plan, the benefits it would have for biodiversity in the area and 
also the native plant species specifically being reinstated for 
well dressing purposes. The presentation was well attended and 
overwhelmingly well received with a vote to recommend to the 
Parish Council that action be taken to enhance the greens for 
wildflowers.	

“A species list had already been produced 
of suitable wildflowers which could be 
introduced as plug plants to the greens. 
This was done by matching flowers 
known to occur in the postcode area 
with native plug plants available of 
Cumbrian provenance at least some 
of which would be suitable for well 
dressing.

The Parochial Church Council has set 
aside areas of the churchyard to be 
managed for wildflowers by reducing 
the frequency of mowing.”

Asby community member
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Sensitive issues 
need careful 
communication

Good communication within a community 
is essential before any changes to the 

long established traditions and habits are 
affected especially when the conscientious 

work of volunteers is involved.    

•	 The	management	plan	is	held	by	the	Parish	Council	and	
 a future Scheme of Management with Eden District   
 Council will mean the parish is able to implement this  
	 legally.	To	manage	the	greens	for	flora	and	fauna,	an		 	
 environmental soil survey has been carried out and 250  
 plug plants bought, most of which have been planted at  
 Well Green and Chapel Green. 

•	 Planting	at	the	school	will	continue	to	create	the	petals,		
	 flower	heads	and	seeds	required	for	the	annual	well		 	
 dressing at St Helen’s Well which will be an established  
 part of the annual Fun Day event.

•	 The	physical	and	web	based	archive	of	oral	and	
 documentary history and the gallery of historical   
 photographs will continue to develop. The information,  
 development skills and software requirements will   
 be shared amongst other interested groups within   
 the region. A permanent historical interpretation panel  
 is installed at Bus Stop Green. 

•	 The	church	of	St	Peter’s	now	has	beautiful	felted		 	
	 pew	runners	which	reflect	the	natural	environments	of		
 the greens and the work of the children and local artists  
 involved in the well dressing.

•	 An	updated	set	of	bridleway	maps	is	now	available
 for download and a report has been produced for the   
 County Councils Bridleways Officer on repair and   
 development requirements.

•	 The	community	has	the	equipment,	skills	and		 	
 knowledge base necessary to continue their project 
 and the confidence to share these skills with other   
 communities.

Ongoing Objectives & Legacy



Barrow-in-Furness
Project Summary

Derelict railway yard owned by Barrow Borough Council and leased to the 
community	at	no	cost	for	85	years.

OWnerShIP

ManaGeMenT anD vOLunTeer TIMe

The scheme was managed by the Marsh Street Arches and Garden Project 
Community Interest Company (CIC).  Day to day running of the scheme was 
undertaken by a Voluntary Project Co-ordinator.  A local company acted as 
accountants with a separate bank account set up in the name of the CIC.
 
A	total	of	780	days	were	worked	voluntarily	during	the	course	of	Our	
Green Space.

aIMS

To celebrate the industrial heritage of Barrow and the site, in particular through 
enhancement of the newly developed community garden.  Undertake a 
programme of work,  educational activities and events in the garden to enable 
ownership and relevance to grow whilst providing opportunities for discovery 
and exploration of heritage and environment.

Gre
en Heart Den

Our Green Space in Barrow was part of the wider Marsh Street Arches and 
Garden Project aiming to develop an area of derelict land and the adjacent 
railway arches in such a way as to benefit the local community.

•	 community empowerment - access to training, new  experiences and   
 a sense of ownership in a development that has produced confidence and 
 transferable skills. 

•	 Good governance - through an organised, structured company, with a   
 board of directors, management team and strategic plan.

achIeveMenTS



•	 Strong partnership working - bringing together many  
 different sectors of the community including the police,  
 schools, private businesses and community groups 

•	 volunteer opportunities and involvement - at every  
 stage of the development and continuing in the future.  

•	 Good communications - a range of media has been used  
 to keep people informed and to reach different audiences. 
 
•	 Involving young people - through events, activities,   
 competitions and workshops.

•	 historical research - to capture the history of the area in  
 interviews, displays and films.  

•	 access to the garden gates - and railings installed and a  
 lease agreed with Network Rail to allow use of the arches  
 to access the garden site.  

•	 celebrations and events - bringing local people together  
 to enjoy the garden and  provide an opportunity to restore  
 a sense of community, sense of place and self-esteem

Management structures - these can range from being a 
very formal structure such as a registered Charity or CIC to a 
relatively informal group that meets to discuss issues when the 
need arises. Fit your management to your needs.

community representation - it is important to ensure that 
several community representatives from within the catchment 
area are involved at every level.  This will help to maintain 
community buy-in to the project and is essential for the long 
term sustainability of the work undertaken.   

Project delivery - to achieve greater success and avoid the 
risks involved in being reliant on one or two people, tasks 
should be delegated and responsibilities shared.  

administration - before accepting funding serious 
consideration should be given to the monitoring and 
reporting requirements.  Ensure you have the capacity to 
fulfill this obligation and do not underestimate the amount of 
administrative work involved.

Skills and training - think about what skills or information you 
might need. Utilise the experiences of individuals within your 
group but identify any additional support or specialist help 
required. 

engaging volunteers  - don’t rely on one approach to get 
people involved – be prepared to try many different ways of 
engaging volunteers and offer different roles and levels of 
involvement.  

Good communication - this can lead to new partnerships, 
greater support and further enhance a project. A blog page 
is an excellent way of keeping people up-to-date with a 
project, and for partners and funders to realise the full scale of 
activities and events that are going on.

Be persistent - listen to advice or suggestions and be willing 
to learn and adapt to changing circumstances. Keep talking 
and communicating with people, develop and broaden your 
network of contacts, allies and ‘critical friends’ and if you think 
you’ve got a good idea – don’t give up!

TraInInG

•	 Strategic	planning.
•	 Project	evaluation.
•	 Monitoring	bats.
•	 Basic	gardening	skills.
•	 Wildlife	workshops.
•	 John	Muir	Award	Leadership	training.
•	 Filming.
•	 Tendering	and	managing	contracts.
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key LeSSOnS anD FacTOrS FOr SucceSS 



Barrow-in-Furness is a large industrial town that grew 
from a tiny 19th Century hamlet to the biggest iron and 
steel centre in the world in less than 40 years.  In 1846 
the railway was introduced to carry iron ore, slate and 
limestone to the new port and the prosperity of the town 
grew with the development of the steel and shipbuilding 
industries.  From 32 dwellings in 1843 the population of 
the town had reached 47,000 by 1881.

Barrow’s location and the availability of steel allowed the town to 
develop into a significant producer of naval vessels, although after 
World War II, the original iron and steel making enterprises closed 
down. Vickers ship-building factory remained as Barrow’s main industry, 
specialising in the construction of nuclear-powered submarines during 
the	1960’s.	However	with	the	end	of	the	Cold	War	and	subsequent	
decrease in military spending, the town suffered high unemployment 
through lack of contracts and today faces considerable 
socio-economic challenges. 

Barrow-in-Furness



evIDence OF neeD

Activities around and in the garden would enhance the 
relevance and interest of the space and encourage the 
social, industrial and historical heritage of the site to be 
explored, as well as providing a valuable resource for 
educational opportunities and social activities.  

Local community members had persevered over a long 
period to bring the derelict site on Marsh Street into 
beneficial use.  The enthusiasm, especially of the local 
schoolchildren as well as local residents and agencies, 
all highlighted the need, demand and support for 
this scheme.  

Marsh Street, where the Arches and Garden Project is 
situated, is in one of the most densely populated wards 
of Barrow and faces many economic, social and disorder 
problems. 
 
There is very little green space, high unemployment, many 
absentee landlords and often residents are short-term or 
lead quite chaotic lives.  

The site proposed for development had been derelict for 
almost	30	years	and	until	a	recent	clean	up	had	been	used	
as	an	area	for	fly	tipping,	arson,	under	age	drinking	and	
drug abuse.

The area was undergoing physical regeneration and the 
development of a community garden would aid this 
process and bring together a spectrum of local people. 
 
Bringing people together to work on the project would 
provide an opportunity to restore some sense of 
community, sense of place and self-esteem amongst 
local residents.  
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“

Aims & objectives

The Our Green Space (OGS) scheme in Barrow was part of 
the wider Marsh Street Arches and Garden Project aiming to 
develop an area of derelict land and the four adjacent railway 
arches in such a way as to benefit the local community. 

The intention was to involve as many of the 5000 local 
people living within a mile or so of the garden site at every 
stage of the development. Involvement in the project would 
provide people with access to training, new experiences and 
a sense of ownership in a development that in turn would 
produce confidence, transferable skills, valuable community 
resources and provide the best opportunity for the long-term 
sustainability of the project.  

Our Green Space community scheme 
aims to restore, celebrate, enhance 
and sustain the heritage, cultural, 
environmental and community value 
of Barrow Marsh St. Arches open green 
space for all to enjoy”.

restore: physical and social restoration

The first phase of the project was the clearing and restoration 
of the site. This phase was not part of the Heritage Lottery 
(HLF) funded Our Green Space project: the work was funded 
by West Lakes Regeneration as part of a project to restore the 
old railway corridor of the Furness peninsula.

•	 Derelict	site	cleared	and	surveyed.		Due	to	the	absence	
 of any viable topsoil, new planting introduced in raised  
 beds and prepared pits. Other areas to be granular  
 surfaced or paved and a scheme of hard and soft   
 landscaping prepared based on a resident 
 consultation exercise.

The Our Green Space scheme started from this blank canvas 
aiming to restore and enrich the site both in terms of specific 
physical elements and activities over a period of time. 

enhance: physical and social enhancement

•	 Physical	enhancement	of	the	site	by	better	management		
	 and	suitable	planting	to	restore	the	native	flora	(and	attract		
 native fauna) to provide an area rich in species associated  
 with railway areas

•	 Provision	of	resources	such	as	locally	made	seating	and		
 purpose designed trellis to provide both support for   
 climbing plant material and enclosure/shade for activities

•	 Access	to	the	site	for	all	people	but	restricted	at	certain		
 times to reduce the risk of vandalism or misuse

•	 Provide	a	catalyst	for	social	strengthening	and	activities		
 and events to enhance the community’s vibrancy   
 and sense of place as well as offering a variety of learning 
 opportunities and pathways to individual training

•	 Provide	a	connection	point	to	other	communities	both	in	
 Barrow, in the OGS project and beyond, encouraging 
 good communication and relationship building as well as  
 providing a further range of opportunities to learn about  
 our culture and heritage

celebrate

•	 Establish	a	new	local	green	space	focus	through	the		 	
	 creation,	maintenance	and	flowering	of	the	resource

•	 Provide	varied	opportunities	for	learning	and	enjoyment		
 through activities developed on the site from regular  
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 maintenance or educational activities to training sessions  
 or larger formal and informal community gatherings.

•	 Create	a	venue	for	informal,	private	recreation	(BBQs,		 	
 picnics) getting families together in the open air as well as  
 a place to hold specific events or gatherings to celebrate  
 the community heritage and stories from the past.

•	 Act	as	a	vehicle	for	the	creation	of	short	and	long-term		
 creative resources, creative pieces, displays and events,  
 around the layers of community (work/home/social), their  
 pasts, presents & futures. 

Sustain

•	 Set	in	place	management	practices,	systems	and	resources	
 for the ongoing protection, enhancement and celebration  
 of the spaces’ cultural, heritage, environmental and   
 community value. 

•	 Provide	experience,	skills	and	training	in	managing		 	
 projects, the garden and events, so that the enhancement  
 and celebration of the newly restored green heritage site  
 may continue in the future.     

During the 1990’s Marsh Street residents developed a 
campaign to restore and renew a small parcel of derelict land 
to create a publicly owned space where children could play.  
By	2003	a	group	had	come	together	to	begin	the	process	of	
planning and designing a community garden on the site of a 
former rail yard owned by Barrow Borough Council. 

The derelict site, next to a railway bridge, was being used 
for	fly	tipping	and	other	anti-social	behaviour.		The	aim	was	
to transform it into a well-designed, user-friendly garden, 
providing a green oasis in an otherwise urban landscape 
where people could relax and enjoy, visiting time and 
time again.  

How did the project get started?



Consultation

As part of the project planning stage a pre-construction consultation was undertaken to offer 
local	people	the	opportunity	to	influence	the	garden	design,	raise	awareness	of	the	project	and	
to identify any possible volunteers from within the local community.  The consultation included a 
questionnaire whch was hand delivered to 1000 properties in the immediate area of the site, door 
to door visits by members of the committee, open public meetings at various local venues plus 
presentations at local schools.  

During the presentations at local schools a competition was left for the pupils to complete and 
return to the project team giving an opportunity for children to feed in ideas of what would be 
important for them in the new garden.  

By 2004 a project committee had been formed, consultation taken place with both the community 
and	many	stakeholders	and	a	comprehensive	30	page	project	plan	prepared.		The	overall	project	
aimed to develop six railway arches together with the adjoining land to the north and south 
of the arches of Greengate Street Bridge.



Barrow Community Regeneration Company were 
providing support to the community and Barrow 
Borough Council were on board having agreed to lease 
the land to the community group.  The next stage was 
to submit a planning application for the proposed 
development and to explore a variety of potential 
funding possibilities.  Clearance of the site took place 
after securing local ‘Street Safe’ funding and several 
skips were filled with rubbish.  Overgrown brambles 
and	other	vegetation	were	cut	back	and	hazardous	
waste,	including	dozens	of	syringes,	properly	disposed	
of.  A soil analysis was also undertaken to confirm that 
no	hazardous	materials	lay	beneath	the	surface	and	to	
provide an accurate record of the depth of soil.  In 2007 
a grant was secured from West Lakes Renaissance to 
undertake the first phase work to develop the garden. 

On	6th	February	2008	a	local	landscaping	firm	began	
work to construct the garden, commencing the first 
phase of the project. 

developing 
a project 
takes time

Don’t underestimate the time it can 
take to get a project running and then 

to achieve results.  If there is any 
construction work to take place, planning 

permission, anything legal, legislation 
to deal with, this can take many years 
to sort out.  Working in partnership, 

keeping everyone informed and 
overcoming any issues of conflict may 
also take considerable time to resolve.   

Project Management
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How did they do it? 

The project committee adopted a constitution on 14th 
November 2006 becoming ‘The Marsh Street Arches 
and Garden Project’.  The committee was open to 
all interested residents over 18 years of age and an 
annual general meeting held as well as other meetings 
throughout the year. 

Part of the West Lakes grant included provision for Project 
Management fees. The architect whom the group were working 
with took on this role during the construction process reporting 
to the Management Committee.  

Due to the need to take on leases, large grant funding and 
to limit any potential liability to individual members as well 
as provide an individual identity for the group it was agreed 
to register the committee as a Community Interest Company 
Limited by Guarantee.  

The Management Committee took advantage of The Box 
(www.barrowsen.org.uk), an organisation set up locally by 
Furness Enterprise to offer support to growing community 
organisations.  With advice from a management consultant and 
a	legal	expert	they	registered	with	Companies	House,	on	28th	
February	2008	become	the	‘Marsh	Street	Arches	and	Garden	
Community Interest Company’ adopting the following logo 
and mission statement:

For more information about Community Interest Companies 
(CICs) visit:  www.bis.gov.uk/cicregulator

Through the use of best practice 
provide a centre of excellence that 
recognises, embraces and serves 
the needs of the local community.



“
Fit your 

managEment to 
your needS 

There are many different management 
structures that a community project can adopt.  

These can range from being a very formal 
structure such as a registered Charity or CIC 

to having a relatively informal group that meet 
to discuss issues when the need arises. Advice 
on different options available to community 

groups can be obtained from Action with 
Communities in Cumbria (ACT) or the Council 

for Voluntary Services (CVS)  

Ensure local 
involvement 

Whichever form of management structure is 
adopted it is important to ensure that several 
community representatives from within the 
catchment area are involved at every level.  

This will help to maintain community buy-in 
to the project and is essential for the long-term 

sustainability of the work undertaken.  

Local Company, SDG Accountants have acted as the 
CIC Accountants.  A separate bank account was set up 
in the name of the CIC with three signatories on the 
account and two needing to sign all cheques. 

As a practice we felt it important 
that the company and its 
officers understood their legal 
requirements.  Our involvement 
in the financial affairs of the 
project has ensured the CIC has 
conformed with the reporting 
requirements of a company and 
has resulted in increased general 
awareness of the committee 
regarding these issues”.

SDG Accountants

The group also has a local resident working as a 
Voluntary Co-ordinator.  The same resident has been 
involved with the project from the beginning and 
provides a point of contact for all funding bodies 
and anyone requiring more information about 
the development.  His work has included acting 
as secretary for the group, completing funding 
applications and providing all necessary reporting to 
funders as well as maintaining the blog, twitter and 
webpage.  He has also worked directly with many 
young people on the project either through the 
Junior	Warden	Scheme	or	by	developing	partnerships	
with local schools and Furness College. The Voluntary 
Co-ordinator liaises with many different project 

Finance & administration



“
partners, keeping everyone informed of progress and 
is always willing to meet and talk about the project 
with anyone interested.  Over the years he has shown 
an enormous amount of drive and dedication to the 
project that was acknowledged when he received 
the National Neighbourhood Management Volunteer 
of the Year Award in 2007 and the Cumbria County 
Volunteer	of	the	Year	Award	in	2008.

the best thing for me is seeing 
people using and enjoying the 
garden. The unmanaged green 
space previously made people feel 
sad whereas now it is a usable 
attractive space where people 
can be happy”.

Voluntary Co-ordinator
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Share out 
the work 

The driving force for a project will often come 
from one or two individuals in a community.  

However, to achieve greater success and 
avoid the risks involved in being reliant on 

one or two people, tasks should be delegated 
and responsibilities shared.  A core group of 
committed, active local representatives, who 

share responsibility, can be the key to delivering 
a successful and sustainable community project.  

Be clear 
about all 
the roles 

needed
Before accepting funding, serious 

consideration should be given to the 
monitoring and reporting requirements.  

Often this responsibility is overlooked and 
it can be difficult to find willing volunteers 

to take on the role. The work can become an 
onerous burden if left to one person and so it 
is essential to ensure you have the capacity to 

fulfil this obligation and not underestimate the 
amount of administrative work involved.



Partnership working - who was involved?

Members of the original project committee included 
committed residents, community development workers, 
graduates and an enthusiastic architect.  Between them they 
had many skills that were useful in initially developing the 
project and additional experience was gained by attending 
courses such as ‘Spaces by Design’ at the National Tenants’ 
Resource Centre and by gaining information from the 
Cleaner, Safer, Greener Programme, Cabe Space and the 
Neighbourhood Renewal Unit.  

Several other community groups, local residents, schools and 
colleges, service providers, local business, local authorities 
and individuals provided further support to the project 
during its development.  These included Barrow Borough 
Council, Hugh Massey Architects, Furness Building Society, 
SDG Accountants, Central Community Partnership, Central 
and Hindpool Neighbourhood Management, Cumbria CVS 
in Barrow, Cumbria Police (Local Neighbourhood Police 
Team) and Streetsafe. Among the benefits provided by these 
organsiations was the provision of additional funding, shared 
office space, expert financial advice, security advice, risk 
assessments, design and specifications for the garden, the 
development of policy and procedures, promotion of the 
project and community clean ups.

Those on the committee have always believed that the full 
involvement of the local community in the project would not 
only provide the best opportunity for long term sustainability 
but would also help to provide people with skills, access to 
training, further education or potential employment within the 
project or elsewhere.   

When the decision was taken to become a CIC, original 
members of the group actively sought professional support.  
For example, a portfolio was put together to present the 
project and local business visited, resulting in some becoming 
involved at Director level through a sense of corporate 
responsibility. 

Get lots of 
people involved 

Involving many different individuals 
and organisations provides access to 
a wide range of skills, knowledge and 

additional resources.  

Don t be 
daunted - get 

help 

As a project grows some community 
members can become daunted by the 
size, task and responsibilities involved 
in managing substantial funds and the 

liabilities involved.  Having a professional 
management team to oversee the project 

can help to overcome this.  



Access 
information, 
training or 

advice
 

Utilise the experiences of individuals within 
your group but identify any additional 

support or specialist help required. Specific 
advice or expertise may be gained by 

involving professional people in the project.  
Alternatively there are some organisations 

that will offer free support, advice or 
training to community groups and many 

that will sign post to further information or 
points of contact.  Check 

www.ourgreenspace.org.uk for a list 
of these organisations. 
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community empowerment

The Marsh Street Arches and Garden Project (MSAGP) became 
involved with Our Green Space after considerable work 
had already taken place.  Local community members had 
persevered over a long period to bring the derelict site into 
beneficial use and considerable enthusiasm and support had 
been established amongst local agencies and schools.  

Our Green Space further enhanced this work by providing an 
opportunity to focus on restoring a sense of the site’s industrial 
and community heritage through its design, celebratory 
events, oral history work and educational activities.  OGS 
has also helped to build confidence and encourage skills 
development through formal training sessions, learning 
through experience, bringing people together to share skills or 
by providing funding for specialist advice and support.  

Good governance

The work of the Marsh Street Arches and Garden CIC has, over 
time, achieved many successes and produced inspirational 
results.  For an organisation that started as a small community 
group wishing to develop some waste land, it has evolved into 
a complex organisation, registered as a limited company, with 
a board of directors, management team and strategic plan.  

Individuals from the committee have attended specific training 
courses covering topics such as  public relations, urban design, 
community engagement and development, sustainability, 
computer skills.   The Council for Voluntary Service (CVS) have 
been very helpful in giving advice on developing policies and 
advertising for volunteers.    

The management committee meet once a month and keep a 
record of minutes.  They have put in place several policies to 
help govern the project including Child Protection, Vulnerable 
Adult, Data Protection, Health and Safety and a Volunteer Policy.  

They have also developed the following:

•	 The	feasibility	study
•	 The	Business	Plan	–	setting	out	aims	and	objectives	of	the	
 project and an outline of all that it will involve.  This shows  
 strong links to local, regional and national strategies and  
 policies.  
•	 The	Green	Heart	Den	Management	and	Sustainability	Plan
•	 2009	–	Strategic	review	and	evaluation	of	the	organisation
•	 June	2010:	Development	Trust	Association	(DTA)	health		
 check 
•	 DTA	action	plan	to	be	completed	by	2012
•	 Marsh	Street	Arches	and	Garden	CIC	Strategy	2011	–	2015

Key achievements



Strong partnership working

The garden development has brought together many different 
sectors of the community including the police, schools, private 
businesses, the council, community groups and students in 
what is viewed by many as an exemplary project.  

Through excellent communications and involvement the 
project has developed numerous meaningful partnerships 
with	various	voluntary	and	statutory	organizations.		Examples	
of partnership working include the following:

•	 The	Cumbria	Fire	and	Rescue	Service	filling	up	the	water		
 feature in the garden

•	 Cumbria	Police	providing	risk	assessments,	advice	on	the		
 design of the garden and contributing towards the funding 
 for CCTV

•	 Central	and	Hindpool	Neighbourhood	Management		 	
 helping with clean ups, contributing towards funding,  
 providing opportunities for training, assisting with events  
 and providing a shared office space.  

These are just a handful of the many partnership opportunities 
the project has provided that together with extensive publicity 
has helped the project gain recognition leading to the 
following awards :

•	 The	District	Special	Trophy	(Barrow-in-Furness)	Award	for		
 Achievement in the Borough,Cumbria in Bloom Awards  
 2009.

•	 Neighbourhood	Award	–	Certificate	of	Outstanding		 	
 Achievement, Cumbria in Bloom Awards 2009.

•	 Community	Project	Category,	Love	Barrow	Awards,	2009.

•	 Greener	Communities	Category,	Cumbria	Community		
	 Awards	2008.

Key achievements

volunteer opportunities and involvement

The local community have been involved at every stage of the 
development and continue to be invited to join the project 
and take an active part.  Events, clean-ups, one off activities 
and training sessions such as those delivered by ‘Growing 
Well’ and Cumbria Wildlife Trust have all proved successful.  It 
does, however, remain a constant challenge to actively involve 
community members in giving time to take responsibility for 
tasks at a management level.  

The MSAGP have tried many different ways of engaging new 
volunteers: 
  
•	 Working	in	partnership	with	external	organisations		
 such as the Youth Re-Action Team and the police it
 was possible to consult many other people through their  
 work and to identify other volunteers for the project and  
 raise greater awareness about it.  

•	 The	web	and	email	network	have	been	used	to		 	
	 request	voluntary	support	and	a	leaflet	produced.		Partner		
 organisations have helped  to publicise this and encourage  
 new volunteers to join. 
 
•	 A	volunteer	policy	was	developed	and	a	volunteer	
 co-ordinator put in place.  

•	 During	Volunteers’	Week,	the	UK	annual	celebration	of	the
 work of volunteers, a picnic in the park was organised   
 working with Cumbria CVS Barrow Volunteer Centre.  This  
 was part of a wider celebration of 25 years of Volunteers 
 Week when events were held across the country to
 recognise, reward and recruit volunteers.  The event   
	 took	place	on	5th	June	2009,	giving	organisations	
 and volunteers a chance to network with each other 
 and supporting organisations and included the   
 presentation of Certificates of appreciation.



All the work mentioned resulted in new volunteers joining 
the project and other efforts are ongoing to keep engaging 
the local community.  A user group has now been developed 
to encourage stakeholders to play a more active role in the 
project.  A new Volunteer Co-ordinator has been recruited 
who, working closely with the Voluntary Project Co-ordinator, 
has developed a database of volunteers who will be working 
on the garden at regular times and dates on a weekly basis. 

In 2011 the CIC completed a recruitment drive resulting in one 
new Director and 11 new Members of the Company.  Once the 
garden is fully open to the public other opportunities will be 
possible.

Good communications

A range of media has been used to keep people informed 
and to reach different audiences.  There have been regular 
project updates in local newspapers and several articles in 
national	newspapers	and	magazines.		A	feasibility	study	was	
undertaken	in	2008	to	build	on	the	original	project	plan,	
generate further interest, record the views, opinions and 
needs of the local people and to develop new partnerships 
and enhance those already formed.  The Voluntary Project 
Co-ordinator also keeps everyone updated on progress of the 
project through regular emails that signpost to information on 
the internet.  

The project has a website (www.marshstreetprojects.org.uk) 
which introduces the gardens and arches project on the home 
page and then directs viewers to other pages including a news 
page, partners page, consultation page and funding page.  

Try many 
different 

approaches

Engaging volunteers is a challenge that many 
groups face especially during the course of a 

lengthy project as people move on, get jobs or 
other commitments take priority. Be prepared 

to try many different ways of encouraging 
others to get involved and offer different roles 

and levels of involvement.

Use Working 
Groups

Some community members may feel 
intimidated by the environment and the 
formalities involved in a management 

committee. A middle layer of management, 
or working groups made up with those who use 

the facilities with a representative from each 
group on the management committee are 
ways to avoid loss of engagement at the 

community level.
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good 
communication 

reaches 
lots of people

Using lots of different methods of 
communication can lead to new partnerships, 
greater support and further enhance a project 
by keeping everyone informed and involved

Dont be put off 
by technology

A blog page is an excellent way of keeping 
people up-to-date with a project, and for 

partners and funders to realise the full scale of 
activities and events that are going on.  Find 

someone who is familiar with social media and 
use them to show others.

Key achievements

Photos stored in the gallery part of the website can also 
be	found	in	the	project’s	flickr	site (www.flickr.com/phots/
greenheartden).  The site is open access with no password 
necessary because any photos of children have been cleared 
with parents directly. 

The news page of the website has really been superseded by 
the on line diary or blog (see www.greenheartden.blogspot.
com) which	has	at	least	weekly	entries	since	July	2009.	

The MSAG CIC also uses a social networking site (see www.
facebook.com/greenheartden) to communicate with people 
that are interested in the project. 

The Project co-ordinator and Barrow Borough Council 
Neighbourhood Wardens, who keep the different media sites 
updated, did not have any formal training in setting up or 
inputting to on line diaries, social networking, websites or 
photo galleries.  It has been a case of having a go and learning 
as they went along.  Blogspot.com, Facebook and Flickr were 
all chosen as they were free, easy to set up, user friendly and 
popular with the public at large.  MSAGP are pleased 
with their decision to use multi-media as it does 
seem to reach the individuals and groups 
that they want to involve in the 
community project.

To	see	a	film	produced	by	the	Junior	Wardens	as	part	of	
Our Green Space visit:  www.listenvalueinvest.org.uk/page/
barrow-junior-wardens	or	for	feedback	from	the	Junior	
Wardens visit: www.marshstreetprojects.org.uk – minutes 
and useful documents. 
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“

Involving young people:

Many events have been organised with local schools in the 
area and some of the schools have also used the garden as an 
outdoor classroom to deliver Maths and Science lessons.  

Local schools were invited to conduct a ‘name the garden’ 
competition	and	on	4th	July	2008	an	official	naming	ceremony	
took place.  This involved pupils from Ramsden Infants, St 
George’s, Sacred Heart, Greengate Infants and Greengate 
Junior	School	coming	together	to	enjoy	a	big	celebration	
of the garden including a banner parade, orchestra playing, 
dancers and a display of decorated anchors.  The event 
culminated with the announcement of the winning name as 
‘The Green Heart Den’.

junior Wardens

From	2007,	the	Barrow	Junior	Wardens	project	has	brought	
together children from four primary schools to undertake 
activities that are fun and help the environment.  The group 
meet at least monthly after school or at weekends and Our 
Green Space and the development of The Green Heart Den has 
provided a focus and useful resource to the group.  Activities 
undertaken as part of OGS have included building bat boxes 

with Furness and Westmorland Bat Group; making bird 
feeders with Cumbria Wildlife Trust and playing games 
about trees; video filming with Morph films; and planting 
pansies	to	give	the	garden	a	bit	of	winter	colour.		In	July	
2010 Growing Well (a social enterprise that grows organic 
vegetables and works with local people recovering from 
mental	health	issues)	helped	the	Junior	Wardens	to	create	
a herb/salad garden to take home. 

In	undertaking	all	these	different	activities,	the	Junior	
Wardens are working towards their “Discovery” level of the 
John	Muir	Award	scheme.	

The Junior Wardens … are a great 
example of the whole ethos for 
the John Muir Award – taking 
responsibility for their environment 
in a spirit of fun and adventure, and 
they, and their leaders, have been 
a delight to support.  The leaders …  
(have) used the Award to celebrate 
the achievements of the young people  
    ...(which) has advanced     
      the thinking of the   
    leaders as well.” 
    Regional Manager   
    of the John Muir Award



Key achievements

Furness college

About	25	students	(mostly	16	to	19	year	olds)	on	the	BTec	
Extended Diploma in Art and Design first visited The Green 
Heart Den with their tutor in the spring of 2009.  A good 
relationship was developed where students became involved 
in design projects for gates and seating for the community 
garden.  This was an excellent opportunity for the students to 
undertake a real design project, being involved at all stages 
of the process, culminating in the successful manafacture and 
installation of winning designs. 

The designs were displayed and reviewed by a judging panel, 
which decided upon the winning design and awarded the 
student (along with the Arts and Design department of 
Furness College) a graphics tablet for the work.  The Tutor 
said that he was “really proud of the students.  They viewed the 
project with professionalism… They had to liaise with the client 
and show them their designs, then adjust them. They had a lot to 
think about…”  One student said that the work had allowed her 
to “understand how it would be to have a job like this.”  Another 
student enjoyed the fact that he could “design something which 
could be used for many years by people.”  A third student said 
that he had learnt “how widely my local community is going 
through a stage of regeneration.”

The work of MSAGP has also involved working with the 
Creative Media department of Furness College, where students 
prepared	small	video	films	(see	28th	September	and	5th	
October 2010 on greenheartden.blogspot.com) and continue 
to be involved in filming the project.  
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Many efforts have been made to help raise awareness & 
generate an interest in the local wildlife identified in the 
garden.  

“One of the fun and interesting 
elements of our project has been 
exploring our natural environment 
and the local biodiversity. We have 
conducted various environmental 
workshops on the Green Heart Den,  
facilitated by officers from Cumbria 
Wildlife Trust and attended by Junior 
Wardens, local school children and 
their parents. This has included bat 
watch events and species identification 
sessions. 

We have been able to identify, slow 
worms, common lizards, hedgehogs, 
common and soprano pipistrelle bats 
and a variety of butterflies including; 
common blues, red admirals, small 
tortoiseshell, gatekeeper, small copper, 
commas and peacocks. 
Many of our environmental activities 
formed part of the Junior Wardens 
work in achieving two John Muir 
awards.”
Voluntary Co-ordinator

Learning about wildlife



Historical research

In	2008,	led	by	one	of	the	Directors	of	the	CIC,	an	Oral	History	
Group was set up to further the heritage aspects of the project.  
The group met regularly, purchased equipment and with 
advice and support from the Dock Museum began to research 
the history of the area.  

A focus for the Group has been Ramsden Street, once the main 
access route to the ‘Corporation Yard’ that has become the 
community garden.  The group produced a map showing all 
the various small businesses that existed in Ramsden Street 
and using the year books at the Cumbria Records Office have 
been able to research some of the many and varied businesses.  

The Oral History Group have worked closely with Greengate 
Junior	School	and	the	pupils	there	have	enjoyed	hearing	a	talk	
from the group and producing a mural depicting how the shop 
fronts of the neighbourhood may have looked in the past.  
Other activities have involved taking groups of children to the 
newly developed garden to discuss what the site was used for 
in the past and to undertake fun educational games to learn 
more about the local history within their neighbourhood.  

The Oral History Group produced a short film, ‘Wardmans 
Walkabout’ that sets out how life has changed over the years in 
this part of Barrow.  The film was welcomed by many members 
of	the	community	and	300	copies	of	the	film	have	been	
distributed.  It can be viewed on www.ourgreenspace.org.uk  

The work of the Oral History Group has involved talking with 
many older members of the community and has been a way of 
informing and engaging a different section of the community 
in the project.  Several interviews undertaken and recorded 
have since been transcribed.  At the time of writing a second 
film is under production that will focus on the history of the 
project site where the garden has been developed.    

Public access to the community garden has been a major 
hurdle for the CIC.  Development of the access has been 
dependent on other parties undertaking the work involved 
with the demolition of a derelict house.  The CIC have 
done everything possible to progress this work involving 
considerable time and effort.  The CIC have obtained planning 
permission for the work needed and have worked with the 
asset transfer unit to try and progress matters.  Despite the 
frustrations created by this element of the project and the 
considerable extra time and effort required to address it, the 
CIC have used the situation to trial the garden, run private 
events and address other issues.  

Whilst access to the new garden has been delayed the CIC 
have progressed work on the North Plot of land adjacent to 
Greengate Bridge.  Barrow Borough Council has leased the plot 
to the CIC and new proposals are being developed for the site.  

The development of the North Plot will very much 
complement the work already undertaken in creating the 
community garden.  Due to this and the timeframe of Our 
Green Space the decision was taken to transfer the funding 
for access to the garden to complete the access and gates 
to the North Plot site instead.  The involvement in Our Green 

Access to the garden

Keep talking and 
communicating 

with people, develop and broaden your 
network of contacts, allies and ‘critical 

friends’ and if you think you’ve got a good 
idea – don’t give up!Listen to advice

and be willing to learn and adapt to 
changing circumstances.
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The CIC has been granted ‘emerging trust’ status by the 
Development Trust Association and is following an action plan 
to become a full development trust by the end of 2012.  

The Oral History Group hope to continue work to research and 
capture the history of this part of Barrow.  They have plans 
to make a third ‘Wardmans Walkabout’ film and are working 
closely with a local filming company who have applied to the 
Heritage Lottery for a grant to support this work.

The CIC will continue to work with Barrow Borough Council 
to progress the sale and demolition of the derelict house of 
Marsh Street to allow for appropriate public access directly into 
the garden.  The Council have ring-fenced funding for this work.

The CIC have developed a ‘Grow your own’ scheme  that will 
allow local people who have no green space the opportunity 
to grow fruit and vegetables at the north plot site.  The aim is 
to increase opportunities for physical activity, improve mental 
health and well-being and increase the availability of fresh 
food in the heavily populated area. Funding has been secured 
from the following:

•	 Marks	and	Spencer	-	Greener	Living	Grant
•	 WREN	-	Waste	Recycling	Environmental	Ltd
•	 Barrow	Borough	Council	-	Pocket	Parks	Grant
•	 Barrow	Borough	Council	-	Communities	for	Health
•	 Cumbria	NHS
•	 Cumbria	Waste	Management	Environment	Trust

Plans have been agreed and work is underway.  

The CIC are negotiating leases with Network Rail for the four 
empty bridge arches.  Detailed proposals will be developed and 
funding sought to create useful community resources in these 
spaces such as offices, meeting rooms and a resource centre. 
This  would eventually help the CIC to meet its aim of becoming 
self-funding by providing an income from renting these spaces.     

The local community and school children in the area will 
continue to be encouraged to join in with activities to care for, 
use and enjoy their new community garden.   

Ongoing Objectives and Legacy

Space helped secure a lease with Network Rail to allow use of 
the arches at no cost to the CIC.  Access to the garden site is 
therefore possible through the central arch although in the 
long term the CIC still aim to develop direct access once the 
house demolition takes place.  

Celebrations and events

Many events held have been aimed at bringing the community 
together in the garden to enjoy a social occasion together with 
people of all ages.  For example in December 2009 over 200 
people came to a Christmas in the Garden event where they 
could	help	decorate	the	tree	and	sing	carols.		At	a	Summer	BBQ	
in 2010, over 200 people enjoyed live music and food at their 
local garden and ongoing open days throughout the summer 
of 2010.  

Special events have also been organised for specific groups 
within the community.  Cumbria County Council Children 
Services and Furness Carers, with the support of the CIC, were 
able to hold weekly game sessions on site over the summer 
of 2010 for disabled children and their parents and in 2011 a 
large heritage festival was held.  



 

Burgh by Sands Recreation,
Village Green and Wetlands
Project Summary

•	 Community	owned	space.	Managed	by	the	Burgh	by	Sands		
 Sports and Recreation Association (BSSRA).

•	 Formerly	agricultural	land,	the	community	obtained		 	
 planning consent for change of use from Agricultural to  
 Amenity Land.

•	 Designated	Scheduled	Monument	(Roman	vallum)	crosses		
 the site. 

•	 Acreage:	Approx	6	acres	in	total	–	3	acres	of	level	recreation		
	 field	and	3	acres	of	pond,	wetland	and	meadow.

•	 Led	by	the	Burgh	by	Sands	Sports	and	Recreation		 	
 Association and managed through a steering committee  
 which included representation from the Burgh by Sands 
 Parish Council, the Burgh by Sands Village Hall committee 
 and the Burgh by Sands Tourism and Heritage Group. 

•	 Volunteer	days	564

To physically realise an accessible green in the centre of 
Burgh by Sands and establish the village green as a focus 
for community recreational activities. Create an integrated 
“Heart of the Village” with the green and wetland area as a core 
component. Create a management plan for the site. Develop 
interpretation boards and heritage walks booklets which 
provide a comprehensive experience of the areas history. 
Develop strong educational elements utilising the space as 
an outdoor classroom. Strengthen community cohesion and 
register the green space as a Town and Village Green once all 
development has taken place.

OWnerShIP

PrOjecT ManaGeMenT

aIMS



•	 A	level	recreation	field	created	with	boundary	walls,	access	
 gates and paths.

•	 A	full	environmental	survey	and	management	plan	
 created.

•	 Pond	and	wetland	area	with	dry	and	wet	meadows,	reed	
	 bed	filter,	flood	management,	flow	system	and	pond	
 dipping platforms created.

•	 Five	interpretation	boards	with	environmental	and	
 heritage themes installed on site.

•	 Heritage	walks	booklet,	village	documentary	history	and	
 reminiscence recordings archive developed and housed.

•	 Educational	working	links	made	with	the	school.	Onsite	
 outdoor classroom activities undertaken.

•	 The	official	launch	event	“Party	on	the	Green”	held	and	
 ongoing sport and recreation events on the green.

•	 Community	consultation,	based	on	a	clearly	defined	
 plan of action and design brief, is essential to gauge 
 community support for the project. Ongoing consultation 
 and development meetings are required throughout a 
 long term and phased project. Keep documentary 
 evidence of the consultation process to show that every 
 effort was made to accommodate different needs and 
 views. 

•	 Don’t	be	afraid	to	utilise	cross	sector	working	partnerships.	
 Local business support is invaluable and can be beneficial 
 to both parties.

•	 Maximise	community	support.	The	green	at	Burgh	is	now	
 literally “community owned”. Think creatively and outside 
 of the box when fundraising, take advice on ethical 
 fundraising and be sure to follow good practice guidance.

•	 In	an	ambitious	long	term	groundwork	project	be	
 prepared to lose key players. Volunteers move on, have 
 family commitments or changes in health and well being. 
 Never assume that a key player will always be there to 
 fulfill a certain role, skill up as many community volunteers 
 as possible and be proactive, aim to recruit new members 
 to the project who will bring new skills. 

•	 Have	a	clear	understanding	of	risk	and	safety	issues,	ensure	
 the site and your community organisation are covered by 
 insurance for groundwork and events. Make sure all the 
 legal and planning requirements are in place. Remember 
 to build the cost of insurance into the running costs of the 
 site after the project ends.

•	 Site	specific	environmental	survey.

•	 Plant	Identification.

•	 Developing	a	management	plan	for	recreation	grass,	
 cricket pitch and wetland habitat.

•	 On	site	practical	skills	days	in	pond,	wetland	
 and meadow  management.

•	 Fundraising	skills.

•	 Events	management.

•	 Business	planning.

•	 Health	and	safety	and	risk	assessment.

•	 Website	management.	

•	 PR	and	media	communication	skills.

•	 Historical	archiving	and	oral	history	interview	and	
 recording techniques.

•	 Writing	and	publishing	skills.

•	 Project	management.

achIeveMenTS LeSSOnS anD key FacTOrS FOr SucceSS GaIneD
FrOM The PrOjecT

TraInInG
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Burgh by Sands lies within the Solway Coast Area 
of Outstanding Natural Beauty, about seven miles 
west of the City of Carlisle. Famous as the place 
where Edward 1st was brought after his death on the 
marshes in 1297. 

The course of Hadrian’s Wall runs right through the 
village with the vallum – an earthen rampart defining 
the Roman Frontier, crossing the green space. The 
vallum at Burgh is a listed Scheduled Monument. 
The community at Burgh embarked on an ambitious 
and challenging project to develop a field into an 
accessible village green and biodiverse wetland and 
meadow in an area of important archaeological and 
historical interest.  

Burgh by Sands



•	 In	2002	the	community	under	went	consultation	for	their	
 first parish plan. The development of a community 
 accessible village green in the heart of the village was a 
 priority.

•	 Create	access	to	a	previously	inaccessible	but	important	
 heritage site that the community valued and wanted 
 to develop and protect for the future. Through committed 
 fundraising activities the community bought the site in 
	 2003	and	began	design	consultations.

•	 The	boundary	walls	needed	restoration,	hedges	prohibited	
 access and restricted the view, gates and pathways were 
 needed to create a safe space for sports and recreation. A 
	 series	of	wildlife	zones	had	been	lost	to	the	area	and	
 needed to be recreated to develop and protect the natural 
 biodiversity of the area.

•	 The	range	of	physical	heritage	features	on	the	site,	
 including the Roman vallum of Hadrian’s Wall, through 
 to the medieval documentation of King Edward’s death, 
 the Victorian canal and railway artefacts, needed to be 
 conserved to prevent the more fragile pieces from being 
 disturbed or damaged in the future. There was no archive 
 of local heritage and the community needed support in 
 research skills, equipment and the physical management 
 of evidence. 

•	 There	was	a	lack	of	outdoor	learning	venues	within	
 walking distance of the school. 

•	 The	design	would	place	the	Village	Green	at	the	heart	
 of village life, creating a focus for community cohesion and 
	 celebration,	forming	an	accessible	green	zone	between	the	
 village hall, the pub, the village shop and post office and in 
 the long term a safe walkway across the village to the 
 school and play area.  

•	 The	project	would	involve	the	collaborative	support	of	
 numerous groups and organisations within the community 
 and would provide a wealth of volunteer and training 
 opportunities.

evIDence OF neeD

Make Sure 
Everyone Can 

Have a Say 
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Community consultation and ongoing 
information sharing is essential in a big project 
that will change a significant space in the centre 

of the village and will require major ground 
works, access work and heavy machinery in 

its development. 

The key here is to make sure that everyone 
has their say, a chance to put their ideas and 

questions forward and for some open debate on 
the main issues. Ideally involve as many people 
as possible right from the beginning and keep 

them involved in taking things forward. 



Aims

•	 To	physically	realise	an	accessible	green	in	the	centre	of	
 Burgh by Sands.

•	 Register	the	green	space	as	a	Town	and	Village	Green	once	
 all development had taken place.

•	 Establish	the	village	green	as	a	focus	for	community	
 recreational activities.

•	 Create	an	integrated	“Heart	of	the	Village”	encompassing	
 the village hall, school, pub, church, village shop and post 
 office - with the green and wildlife area as a core 
 component. 

•	 Develop	interpretation	boards	and	heritage	walks	that	
 link Burgh by Sands with other surrounding villages 
 and sites with common heritage interest, to provide a 
 comprehensive experience of the areas history. 

•	 Carry	out	a	full	environment	and	habitat	survey	of	the	
	 site	prior	to	ground	works	to	determine	what	flora	and	
 fauna were currently on site and a management plan to 
 protect and develop the greens to make them biodiversity 
 rich in the future. 

•	 Develop	a	strong	education	element	working	with	the	
 local school and youth groups. Embedding learning and
 a sense of ownership.

•	 Strengthen	the	community,	engaging	all	the	people	in	the	
 village and building future capacity and skills to manage 
 its shared facilities.

•	 Celebrate	the	fantastic	achievements	of	the	community	at	
 Burgh Past and Present – use the green as a place for sport, 
 recreation and celebration. 

••••••••••••••••••••••••••••••••••••••••••••••••••••

Story-book images of village greens tend to 
be of an expanse of grass in the centre of a 

village complete with oak tree and seat, or a 
carefully-manicured recreation ground just 

outside the village, where cricket is played in the 
lengthening shadows of a summer evening, and 
the villagers dance round the maypole. In fact 

they are much more than that, and very varied. 
A green is any land on which a significant 

number of inhabitants of any area has indulged 
in lawful sports and pastimes, for 20 years, as 
of right. Registering the green can be a long 

process; it involves gathering a lot of evidence 
to prove that local people have used it for this 
period, but it is also possible for a landowner 

to dedicate an area of land as a Town or Village 
Green under section 15 of the Commons 

Act 2006.

If you register the land as a green, this should 
protect it from development and local people 

will have the right to continue to enjoy the land 
for informal recreation in perpetuity. To find 

out more about registering a new village green 
contact the Open Spaces Society or visit their 

website at www.oss.org.uk/village-greens

CREATING A 
NEW TOWN OR 
VILLAGE GREEN 



“
“

Project management

The project was led by the Burgh by Sands Sports and 
Recreation Association and was managed through a 
steering committee which included representation from the 
Burgh by Sands Parish Council, the Burgh by Sands Village Hall 
committee and the Burgh by Sands Tourism and 
Heritage Group. 

The Sports and Recreation Association was set up in 1999 
and is a registered charity.  The Tourism and Heritage group is 
constituted and was set up in 2002 during the development of 
the parish plan and is operated through an elected committee. 

There was a village cricket team which was 
well supported but had nowhere to play 
within the village - all their matches were 
“away games”.  Three members of the team 
approached a land owner who lived in the 
village and owned parcels of land around the 
village - in particular he owned the field (now 
the green) next to the Greyhound Inn.  The land 
owner was prepared to sell the land but put 
a time limit on completion at a set price. The 
community swung into action and the Burgh 
by Sands Recreation Association was set up 
to allow a plan of action to raise funds and 
purchase the field to go ahead.” 
Burgh by Sands community member

Consultations took place and a design was drawn up; the 
community always had in mind that the green would be a 
multi functional fully accessible space and that the area behind 
the local pub would always be a wetland wildlife area. This 
was important when it came to local fundraising with many 
community members being swayed to become involved by 
the natural wildlife aspect of the design.

Some money came from straightforward 
donations and there was an intensive 
programme of Village Hall events, Table-
top Sales, Pub Quiz Nights, an Antique Fair, 
Sponsored Walks etc.  However as the deadline 
for purchase got closer it became apparent that 
something dramatic was needed to produce the 
final sum. (continued...)

How did they do it? 
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“In a bold move an organised pledged gift 
system was initiated whereby villagers were 
asked to pledge sums of money on the condition 
that the pledges would only be called in if 
enough money became available to complete 
the purchase.  This brought in the necessary 
cash total and completion of purchase was 
finalised.  

Obtaining planning consent for change of 
use from Agricultural to Amenity Land was 
a bone of contention in the village.  We got 
great support from legal advisers and the 
City Council Planning Department. Concern 
over potential flood risk from levelling the 
Recreation Area, danger of drowning in 
the pond, increased problems with vermin 
breeding in the Wildlife Area, increased risk of 
Malaria from mosquitoes breeding in the pond 
were amongst the stated objections.  BBSSRA 
did a lot of work to investigate every objection 
and in fact withdrew the application at one 
stage to give time to prepare a fuller document.  
A full analysis of all objections/ concerns was 
produced and copies were made available to 
anyone interested.  We used outside consultants 
where necessary. 

Eventually we were given the go-ahead and 
armed with a strong body of positive evidence 
for the project design the BBSSRA was able 
to maintain the integrity of the scheme. Then 
along came the opportunity to participate in 
the Our Green Space Heritage Lottery Funded 
initiative!” 

Due to the site’s location in the centre of the village and its 
archaeological features, the community has had to liaise 
with and work in close cooperation with all manner of public 
service providers as well as private sector business. 

Some of those that involved along the way were: The 
Department of Culture, Media and Sport re Scheduled 
Monument Consent, the County Archaeologist, the County 
Records Office, Tullie House Museum, the Environment Agency 
with respect to Land Drainage Consent, United Utilities, 
Carlisle City Council Planning Policy Team, the County Historic 
Environment Service, English Heritage, Natural England, 
Solway Coast AONB, Cumbria Children’s Services, Hadrian’s 
Wall Heritage Ltd, Storey Construction Ltd, Open Space 
Cumbria Ltd a locally based ecological service and Friends of 
the Lake District.

The village has had number of groups such as the Parish 
Council, the Church, the Village Hall Committee, the school 
and the local pub work on an individual basis and when 
appropriate cooperatively. 

Strong partnership relationships have also been forged with 
landowners adjacent to the green, which will allow for future 
developments and safe access to the children’s play area and 
primary school across the green, avoiding the narrow roads 
and footpaths through the village.  

Consultants and support

Finance
The funding for the project was held within the established 
BSSRA account and had a joint finance team comprising of 
the BSSRA local volunteer treasurer, a BSSRA member and 
a representative from the Tourism and Heritage group.  A 
reciprocal agreement with a local construction contractor, 
which benefited both parties, enabled work on the recreation 
area of the green to proceed.



••••••••••••••••••••••••••••••••••••••••••••••••••••••

In an ambitious groundwork project of this 
nature expect there to been an immense amount 
of complex design work, planning permissions 
to seek, archaeological checks and monitoring 
during the site development process. This can 

be a long and sometimes arduous but ultimately 
inspiring journey – but do allow enough time. 

••••••••••••••••••••••••••••••••••••••••••••••••••••

A collaborative approach can have many 
benefits, building stronger relationships and 
creating a more unified approach to village 
interpretation / planning / future funding 

proposals and Parish 
(Community Led) Planning.

ALLOW ENOUGH 
TIME 

FORGE STRONG 
PARTNERSHIPS 
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Key achievements

the entire site by 1.5 metres to cover and protect the Roman 
vallum and to create a level recreation area. The vallum is a 
listed Scheduled Monument.

applying for Scheduled Monument consents

It is a criminal offence to undertake works affecting a 
Scheduled Monument without written consent from the 
Secretary of State.  New applications for Scheduled Monument 
Consent (SMC), and applications to modify existing consents, 
should be sent to the relevant English Heritage regional office. 
A Monument which has been scheduled is protected against 
disturbance or unlicensed metal detecting. The Secretary of 
State must be informed about any work which might affect a 
monument above or below ground, and English Heritage gives 
advice to the Government on each application. In assessing 
each application the Secretary of State will try to ensure that 
damage done to protected sites is kept to a minimum.

creation of a recreational area and a safe place 
for quiet contemplation

The community wanted to create a multi functional village 
green in the centre of the village, a space that would provide 
a quiet green haven which could be accessed by all members 
of the community. The upper part of the green closest to the 
village hall would be a sports field for team games, especially 
cricket. They had always envisaged that they would create 
access from the village hall (recently restored) to the green 
which would allow changing and showering facilities. 
The lower part of the site would become a natural wildlife 
habitat. However before any work could begin the community 
had to tackle some significant and immediate “heritage 
challenges”.

A Roman vallum runs right across the centre of the site. The 
community has had to work creatively to fulfil their plans 
within budget and to address the challenges created by the 
need to protect the vallum from any future damage. Their 
first immediate heritage challenge was to raise the level of 



Working closely with The Department of Culture, Media 
and Sport and the regional office of English Heritage the 
community’s designs for the site were agreed and the 
protective surface, which included a permeable layer at 
ground level and over a metre of sub and top soil could be 
deposited and levelled.  

This work was funded through a financially neutral agreement 
between BSSRA and Storey Construction Ltd, a local company, 
where BSSRA gave permission for the depositing of inert 
materials on the site, so in effect when Story constructed new 
builds the top and sub soil removed was deposited on the 
community green site. 

The economic downturn in the building trade meant that 
work to create the levelled recreation area took a lot longer 
than originally scheduled but, to the credit of all involved in 
honouring of the agreement, the work was finished to a 
high standard.

“
The technical design requirements and the planning 
applications that follow are inevitably time consuming and 
can be daunting. However, dealing with the issues and finding 
the solutions to them can be very rewarding and they also 
open up opportunities for community members to work with 
experts, meet each other, work together and involve others.

We most enjoyed getting together as a group 
to measure the contour of the village green, 
we were led by an expert and we had to knock 
on doors to measure the kitchen floors of the 
people living around the site. Everyone came 
out to see what was happening and joined 
in so there was lots of interaction with the 
community and pole holding!”

Community member

Written consent must always be obtained before 
any work on a Scheduled Monument can begin. 

Some development may also need planning 
permission, which will need to be obtained from 

the Local Planning Authority.

Always carry out a risk assessment of the 
project, a SWOT analysis may well be a useful 
tool. (strategic planning method to evaluate 

the Strengths, Weaknesses, Opportunities, and 
Threats involved) Take into account internal and 

external risks that could potentially arise (e.g. 
in this case the recession and the down turn in 
the building trade) and formulate contingency 

methods to deal with this as far as possible. 
Always make sure that written agreements

and contracts are in place.

Make Sure 
You Follow 
the Correct 

Process

Think Ahead
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Boundaries

The community employed a local solicitor and using the 
Land Registry plans they established the physical boundaries 
of the green. Some of the boundaries belong to the BSSRA, 
some to the adjacent land owners and some fell under a 
shared responsibility. Negotiations were necessary to reach 
legal agreements over liabilities and responsibility of current 
management and future maintenance. The long boundary 
running the length of the main road through the village was 
both hedged and walled and this whole length needed to be 
replaced by a low wall with a railing top which would allow the 
green to be viewed and be in keeping with the village’s age 
and aesthetics. Gateways with both vehicular and pedestrian 
access were created at either end of the green, in keeping with 
the boundary wall design.

With large machinery, wagons, walling and drainage works 
in process there was considerable disruption to traffic along 
the main thoroughfare, with a lot of noise and mud on the 
road. The community needed to be tolerant. To maintain their 
support the working group made regular updates on how 
things were proceeding. Design plans were put up in the 
pub and local meetings, where all stakeholder groups and 
individuals could input into the process, were held. Updates 
were	posted	in	the	parish	magazine	and	working	group	
members joined project officers and gave presentations at 
local Neighbourhood Forum meetings.

••••••••••••••••••••••••••••••••••••••••••••••••••••••

Safety is paramount – no one wants to be 
involved in a project that causes harm to other 
members of the community. In Burgh a lot of 
attention was given to making the process as 

safe as possible by following guidance from the 
highways department at the council on control 
of mud on the roads, vehicular access and safe 

pedestrian routes. Ask the local police for advice 
on temporary safety and warning signage and 

make sure the school is made aware of any 
added dangers to pupils.

Get Advice 
on Risk 

Assessment 

For a long tim
e there was jus

t MUD!



“

Creation of a central village facility for indoor and
outdoor activities

The proximity of the village hall to the green space right in 
the centre of the village opened up opportunities to combine 
resources and provide a range of outdoor and indoor activities 
for the community. The two management committees 
decided to work closely together to lead mutually supportive 
developments. However during the restoration and extension 
of the hall the community has experienced some remarkable 
setbacks; due to the historical nature of the village, these 
unforeseeable setbacks led to a six week delay in completion 
and a rise in costs. 

It would have been beneficial at this point if any under spend 
or as yet to be spent funding from the Our Green Space project 
could have been used to cover the costs incurred by extra 
archaeological requirements at the village hall.  However, this 
is not possible when dealing with restricted funds.

In	June	2008	trial	excavations	were	carried	out	by	North	
Pennines Archaeology as part of the design for the new 
development. 

During the June 08 investigations, the 
archaeologists found ‘transient’ archaeological 
remains at a shallow depth beneath the tarmac 
surfacing to the rear car park to the hall, 
Due to the archaeological sensitivity of the area, we 
were not allowed to investigate the existing ground 
further, but a raft foundation was designed to 
minimise disturbance of the ground beneath and to 
keep the foundations for the project above the level 
of any possible archaeological remains.

The archaeological involvement meant excavation 
work was substantially slower than normal, with 
ongoing delays being encountered whilst the 
archaeologists checked possible ‘finds’ on site.

The lower half of a human body, dating from 
the Roman period, was uncovered and had to be 
investigated, exhumed and re-buried elsewhere 
– involving the local coroner and the police force. 
During this time and the consequential checking of 
the remaining exposed ground, it was necessary for 
our main contractor to cease excavation operations, 

which further delayed the progress of the works”. 

The village hall committee with the support of the community 
has worked incredibly hard to raise further funds which have 
allowed works on the hall to be completed.
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Remember that the money allocated to a 
project is for that specific use and that use 
only – if funding is used for anything other 

than its agreed purpose you could find 
yourselves in a breach of contract with the 
funder and in position where all funding 
(including that which has already been 

spent) has to be paid back.

Funding is 
Restricted to 
Specific Things



Re-creation of a natural wildlife habitat

A	part	of	the	village	green	of	approximately	3	acres,	was	
identified as an ideal site to create a wildlife habitat area. It 
was agreed that a number of conservation projects would be 
undertaken to create a range of protected habitats that were 
characteristic of the local area. 

One of the main aims was to encourage community 
involvement and raise awareness of conservation issues at a 
local level. The community referred to and tried to recreate 
habitats identified within the Cumbria Biodiversity Plan. These 
are usually habitats that have declined in overall area within 
Cumbria	in	the	last	60	years.	To	find	out	more	visit
http://www.wildlifeincumbria.org.uk/cbap/index.asp

The community were very aware that any current wildlife
using the site may be disturbed by works to improve the
space.  To be able to monitor this, they carried out surveys
on	existing	flora	and	fauna	before	starting.

The community employed a locally based ecological
service who offered both consultancy and
management planning / landscaping ground works,
native planting and ongoing management. 

The beck that runs through the green was re-profiled to 
create a pond and wetland meadow with significant “edge” 
and	shallow	stepping	pools	to	encourage	a	wide	range	of	flora	
and fauna. A dam was built with a sluice system to control the 
water levels and create a pond level suitable for pond dipping.
An area of reed bed filters kept any run off from the recreation 
area and the road from polluting the wetlands and the 
surrounding area of dry meadow stretches out to a “bund”, 
a	wall	of	planted	earth,	which	stops	any	flooding	of	the	area	
reaching the houses beyond.



The community engaged a number of volunteers who had 
extensive knowledge of environmental surveys. The site was 
surveyed during and after the works took place. One volunteer 
also provided a wonderful personal insight by way of regular 
reports on how the site was developing.

“Entering through the gate at the eastern end of 
the impression, looking over the playing field 
and immediate surround was very much of a 
site beginning to turn to autumn.

The leaves on the trees (particularly ash) are 
turning yellow, grass heads are straw coloured 
and dead, contrasting with the dark brown of 
many docks and seed spikes.

The nettles are beginning to die down and 
the fruits of hawthorn, wild rose, elder, holly 

and blackberry are ripe and ready to provide 
food for wintering birds such as redwings and 
fieldfares when they arrive from Scandinavia. 
Splashes of colour were provided by corn 
marigold, a few poppies, oxe-eye daisies and 
mayweeds. I saw one re admiral and one small 
white butterfly. There were no dragons or 
damsels.

Despite the dry weather water levels in the 
upper part of the beck and pond have been 
maintained and there was a slow trickle 
through the stone ‘riffles’. Whirligig beetles and 
water measurers were active on the surface 
of the beck and there were signs of recent (the 
second recorded) visit by an otter (spraint). 
The only other mammal signs that I noted were 
fresh mole hills and a black cat hunting in the 
long grass. I heard/saw robin, blue tit, house 
sparrow, blackbird, jackdaw, starling and 
collard dove, but the most exciting bird was a 
common snipe which I put up from the edge of 
the reed bed.

Vegetation in the wildlife area, which is wetter, 
is still quite lush and green. There is a  good 
variety of plants surviving from the many 
plugs put in earlier in the year – all fighting for 
their own space amongst the dense 
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growth of grasses. It will be interesting to see 
how they get on in the absence of grazing or 
cutting. Nevertheless this western end is quite 
colourful with a good show of taller plants 
like purple loosestrife and oxe-eye daisy. I 
noticed two plants of nodding bur-marigold 
which I’d not seen before – whether these 
have seeded naturally or were planted I don’t 
know. Common figwort is flowering alongside 
the beck where a strong growth of soft rush 
(Jencus effuses) is getting away. This is one of 
the plants that dominated the field before it was 
sprayed and although a certain amount is fine 
its spread should be monitored.

An interesting visit a year after the first 
spraying and landscaping – an otter and a 
snipe – can’t be too bad!” 

Ox-eye daisies along 
the path....



Local education 

“
Working with schools and young people

The community worked closely with the local primary school 
and youth group, children have been involved at all stages of 
the project.

There are green shoots on the reeds we planted 
last year in the thick mud. The planting day 
was brilliant, lots of people all different 
ages out in the mud, getting dirty but doing 
something wonderful together. We can see 
the village green project as part of the bigger 
picture - developing alongside the village hall 
and school.”
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All the pupils of Burgh-by-Sands Primary School helped plant 
plugs	suitable	for	a	wildflower	meadow	on	a	part	of	the	green	
in	June	2009.	The	area	had	been	divided	up	into	1m	squared	
sections so that the pupils could work systematically, plants 
included red clover, cowslip and meadow buttercup, water 
mint and water figwort and other such plants around the 
pond. One of the mums said how “all the pupils worked really 
hard and enjoyed getting their hands dirty.” She feels that by 
actually doing the planting themselves, the young people gain 
a sense of ownership of the village green.

About 200 pupils also came from the local comprehensive. 
There were also some “come along” evening events so that 
the wider community could get involved in the plug planting 
of the meadow. One evening the local wildlife expert worked 
with Burgh-by Sands Brownies and their leaders planting the 
wildflower	plugs.	

The next two months after the planting proved extremely dry, 
so a watering rota was established, in which young people 
were involved. Pupils from Burgh-by-Sands Primary School 
have designed art work which features on the wildlife area 
interpretation panel installed by the pond area on site. 

The children are involved in pond dipping activities and 

studying frogspawn, they can see the variety of amphibian and 
insect life colonising the new pond. They planted aquatic plant 
plugs	in	the	pond	itself,	both	bottom-rooted	and	floating,	in	
order to ensure that oxygen is put back into the water. The 
Burgh-by-Sands Brownies are enthusiastic about undertaking 
more activities linked to the village green such as wildlife 
games, which will contribute to their badges. Already there 
are	damselflies,	birds	and	frogs	on	the	green	but	over	time,	the	
area with its meadow, wetland and pond habitats will become 
even richer in wildlife and therefore an excellent educational 
resource. The young people of the village know that they 
have played a key part in the creation of the wildlife area and 
hopefully will want to use and value the green for years to 
come. As the local wildlife expert said it is all about imparting 
to the children a “sheer love of living things, in all their quiet, 
natural splendour.”

Wildflower planting on the green



The community wanted to create a Burgh Archive by 
cataloguing existing records, organising the collection of 
photographs and old postcards of the village and interviewing 
longstanding residents about village life and past events (such 
as the Second World War, Foot and Mouth disease). Copies 
of documents and microfilm (the originals are at the new 
County Records Office in Carlisle) will be housed in a specially 
equipped room of the village hall, where they can be freely 
accessed by members of the community and visitors.

Key Stage 2 pupils and their class teacher, were trained in 
how to use the new pieces of equipment such as a microfiche 
reader. Pupils could then interview three older residents of 
Burgh-by-Sands to find out what life and buildings were like in 
the village in the past.

The Burgh-by-Sands Tourism and Heritage Group undertook 
a survey of people born and bred in the village, from current 
teenagers	to	80	year	olds.	The	group	also	ran	a	drawing	
competition in May 2010, asking all ages to submit pictures on 
the theme “My Burgh-by-Sands.” The entries were extremely 
varied, from drawings of the Solway marsh, the church or even 
the artist’s own house. This material (historic documents, old 
photos, video and voice recordings) has added colour and 
anecdotes to the interpretation part of the Our Green Space 
project in Burgh-by-Sands. 

The Burgh Archive is an exceptional educational resource for 
any local school.

Pupils at Burgh-by-Sands Primary School can learn about the 
soldiers who marched through the village every day from the 
railway	station	to	the	rifle	ranges	as	part	of	their	biennial	topic	
on the Second World War. Old pictures of village buildings 
(some of which are hard to recognise now, even though 
children might walk past them every day) could form the basis 
of a village walk or classroom activity for pupils.

Oral history and archiving 
project

Creation of heritage walks

••••••••••••••••••••••••••••••••••••••••••••••••••••••

Any community embarking on the development 
of mapped walks should be aware that strict 

copyright covers the mapping of any rights of 
way. This is overseen by Ordnance Survey (OS). 

There are stringent copyright laws protecting 
the usage of existing maps – and heavy fines for 
the use of maps (even hand drawn) that cover 

existing rights of way.

“
The Tourism and Heritage Group had been running local 
“Wellie” walks for families for a few years. Stemming from this 
they	wanted	to	produce	leaflets	covering	a	few	local	walks	
around the village which would allow lone walkers or families 
with young children to take safe ‘known’ walks and have a 
better knowledge of the area – 

Walks where you no longer turned 
down a lonnin and didn’t know 
where you were going to end up!” 
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To produce the maps the community first asked a local 
knowledgeable volunteer to walk a few marked public 
footpaths. The volunteer took notes on landmarks / views / 
heritage	and	geological	and	flora	and	fauna	detail.	
He also took notes of areas of path that required 
maintenance,	poor	walk	surfaces,	flooding,	potholes	and	
gates. 

Through the parish council the community reported the 
maintenance issues to Carlisle City Council Footpaths 
department and met to discuss with the council which 
of the issues could be dealt with in a priority order. Many 
maintenance works were carried out or brought forward.

Process

The community hand drew maps of the walks – not to scale, 
and asked Carlisle City Council to allow their use. The Council 
said they were too much like the OS maps, and asked the 
community to re draw. The community resubmitted each 
map individually and the City Council agreed to allow the 
community to use the Council’s copyright over the footpaths 
mapping for free. If the community had had to go to OS 
for copyright approval this would have added a substantial 
prohibitive cost to the project.

When published each walk map had to have the Carlisle City 
Council copyright printed on it. That’s each map – not just one 
on the booklet.

The Parish and City Council were both very supportive of the 
project, as were the Footpaths Officer and department. There 
was a lot of liaison, communications and a willingness to 
compromise.  The final Village and Country Walks booklet is 
lovely,	accessible	and	reflects	all	the	hard	work	and	energy	that	
went into its production.

The booklets contain four routes of heritage interest and 
feature beautiful hand painted illustrations. The booklets are 
available from local outlets, the village post office, the pub, the 
church and village hall as well as Carlisle Tourist Information 
offices and Tullie House Museum. The walks are also featured 
in the Councils Walking Your Way to Health, “Door Step Walks” 
programme. Information from the booklets was readily 
transferable onto the village green’s interpretation boards 
which inform visitors about the history and wildlife on the site.
.

Creation of heritage walks



It has taken years of work by the community to secure the 
purchase of the land, design and implement ground works 
and	protect	their	local	heritage	features.	In	June	2011,	the	
community celebrated their achievements with a long 
weekend of events. A huge and very well attended “Party on 
the Green” fully utilised the diversity of the green space with 
a cricket match, cheer leading, pond dipping and children’s 
activities, music, feasting, theatre and dance.

•	 Set	up	an	effective	long	term	management	system	for	the		
 green space. Register the Land as a Village Green so that it 
 is protected in perpetuity. 

•	 To	develop	safe	access	across	the	village	green	for	children	
 and pedestrians. 

•	 The	community	wants	to	hold	an	annual	traditional	sports	
 day on the green as well as regular cricket matches.

•	 To	hold	an	annual	summer	festival	uniting	the	community	
 and involving local people and produce including fruits 
 from the community orchard.

•	 Utilise	the	space	as	an	outdoor	classroom	both	for	the	
 school children and informal learning.

•	 Re	visit	their	community	led	plan	with	the	village	green	
 development at its heart. Develop a new plan which will 
 include the surrounding villages and include wider 
 community benefits for all – such as a sustainable energy 
 plan, tourism, a village website and a strong partnership 
 between key stakeholder groups. 

Celebrating our
heritage

Ongoing objectives 
and legacy
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Newbiggin Springs
Project Summary

•	 Prospect	Well	and	the	registered	village	green	owned	and		
 managed by Dacre Parish Council.

•	 Sunbeam	Well	stands	on	a	piece	of	registered	common		
 land managed under a Scheme of Management agreed  
 during the course of the project with Eden District Council,  
 after the Parish’s application to the Land Registry for an  
 adverse possession order was turned down.

•	 Acreage:	.42	acres	(Prospect	village	green	and	Sunbeam		
 common combined)

OWnerShIP

•	 Project	managed	by	the	Newbiggin	Springs	Steering		 	
 Group a sub committee of Dacre Parish Council. Project 
 funds held within the Dacre Parish Council account.

•	 Volunteer	days		230

PrOjecT ManaGeMenT

Restore the historic built environment of two ancient wells 
providing safe access to the sites. Develop the rare wetland 
habitats	surrounding	the	wells	for	the	benefit	of	native	flora	
and fauna. Involve local school children and volunteers in 
creative interpretive activities and planting days.

Enhance the quality of the village green for the benefit of all. 
Develop a seasonal programme of celebrations and festivals 
based at the wells and on the green with the aim of creating a 
heart to the village and better community cohesion. 

aIMS



•	 Two	wells	restored.	

•	 Safe	access	created.

•	 Coppice	and	replanting	of	surrounding	wetland	habitat.

•	 Seating	and	interpretation	panels	provided	at	both	sites.

•	 Field	drainage	on	the	village	green	completed.

•	 Exhibition	space	in	village	hall	developed.

•	 Annual	seasonal	May	,	Harvest	and	Christmas	festivals	and	
 celebrations held. 

•	 Creative	involvement	by	local	schools	and	volunteers.

•	 Excellent	community	cohesion,	committed,	active	and	
 dynamic partnerships forged.

•	 Get	as	much	guidance	as	possible	on	the	ownership	and	
 legal status of your green space. Organisations like the 
 Open Spaces Society, Friends of the Lake District or the 
 National Park Authority can help.

•	 Bring	in	the	skills	of	local	craftspeople	and	contractors.	
 They can bring a whole host of benefits including a 
 sustainable stake in the project. Show that your project is 
 supporting the local economy and traditional skills and 
 that it is community owned. 

•	 Don’t	underestimate	the	asset	of	hidden	resources	within	
 your community. To some the renovation of two 
 inaccessible village wells might have seemed insignificant, 
 but when the restoration, research and interpretation 
 of the project involved the whole community it delivered 
 on both a physical and cultural level. The smallest project 
 can be a powerful tool for community empowerment and 
 development.

•	 Celebrate	your	work	and	all	that	you’ve	achieved,	share	it	
 with as wide an audience as possible. Gather people 
 together for a festival, engage with people who didn’t 
 know about the project or hadn’t yet got involved. 
 Weekend, holiday and evening events allow for greater 
 community participation. Make your events fun – you 
 deserve it and it will make it a more attractive proposition 
 for people to be involved in, in the future.

•	 Tailor	training	to	your	site	specific	or	community	needs	
 wherever possible.

•	 Contact	schools	and	youth	organisations	directly.	Set	up	
 a meeting with the head or specialist teacher. Teachers are 
 all busy, but if they can see a way to involve the children in 
 a local project, which involves curriculum activities they 
 will be really glad to be involved. Often transport and 
 other costs can be shared between the school and the 
 project benefiting both.

•	 Onsite	training	in	the	built	heritage	restoration	of	the	wells

•	 Environmental	surveying

•	 Management	plan	development	of	wetland	areas

•	 Development	of	traditional	craft	skills	used	in	woodland	
 management 

•	 Specialist	herbicide	training

•	 Fundraising	skills	

•	 Event	management	

•	 Basic	health	and	safety	and	risk	assessment	

•	 Emergency	first	aid	

•	 Website	management	

•	 PR	and	media	communication	skills	

•	 Food	hygiene	certification	

•	 Creative	writing	and	felt	making	for	local	schools	and	
 volunteers

•	 Project	management	

achIeveMenTS key LeSSOnS anD FacTOrS FOr SucceSS GaIneD
FrOM The PrOjecT

TraInInG
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a

Newbiggin is an ancient farming village situated 
in the rural parish of Dacre. It is one of the smaller 
villages within the parish and lies on a limestone 
ridge along a line of springs. 

These springs would once have been a vital water 
supply and have been channelled into wells and 
troughs along the length of the village. Two of these 
wells are situated in the heart of the village “Prospect” 
on a registered village green and “Sunbeam” on an 
adjacent registered common.

The wells had been neglected for the past sixty 
years and had returned to an unmanaged natural 
habitat area with the potential to sustain high 
biodiversity value and a sanctuary for rare species. 
The community aimed to restore the wells historic 
built environment, provide access and manage the 
surrounding wetland habitats.

Newbiggin Village Springs, Penrith



a

•	 The	built	environment	of	the	springs	had	deteriorated	over	
 the last sixty years and without restoration would not 
 survive a further twenty.

•	 Unlike	many	local	communities	the	village	of	Newbiggin	
 has been expanding, with new families settling, three 
 mobile home parks within a one mile distance and a 
 popular network of footpaths, cycle ways and bridleways 
 crossing the village. The restoration of the wells would 
 form a focal point in the village for community activity and 
 a chance to research and explore the village history.

•	 Newbiggin	is	a	linear	structured	village	which	had	lost	
 its local pub. At the start of the project the village hall was 
 in disrepair (it is now a beautiful new building). The nearest 
 school is in the village of Stainton, which is separated from 
	 Newbiggin	by	the	busy	A66.	The	village	had	lost	its	focus	
 and heart. Improved access to the springs and the village 
 green would help to create a focus for informal recreation 
 and the revival of traditional events.

•	 There	was	no	readily	accessible	environmental	heritage	
 education resource for local schools and for the many 
 pupils who live in the village. The restoration of the wells 
 and research into their cultural history and usage would 
 provide this.

•	 Wetland	habitats	are	in	decline	and	are	a	priority	
 biodiversity area in Cumbria. Enlarging and enhancing
 the wetlands around the springs would provide wildlife 
 corridors for the colonisation of new habitats.

•	 Sunbeam	Common	is	registered	but	had	no	known	
 owner, the community wanted to establish ownership
 and management of the common. 

evIDence OF neeD
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“

How did they do it? 

Aims Project management

•	 Renovate	the	village	springs	and	provide	an	attractive	
 feature at the village entrance.

•	 Enhance	the	village	green	so	that	informal	recreation			
 could take place and seasonal events and celebrations 
 could be held.

•	 Provide	a	place	for	quiet	contemplation,	restore	a	
 wetland meadow area for nature observation and   
 provide a reservoir for biodiversity.

•	 Involve	the	local	community	and	children	from	the	
 local schools in historical research and planting.
 Create an educational resource for formal an 
 informal learning.  

•	 Carry	out	cross	generational	historical	research	and		 	
 oral history interviews.

•	 Revive	the	ancient	traditions	of	well	dressing	and	well	
 blessing, maypole dancing and seasonal fairs.

•	 Provide	skills	training	and	learning	opportunities.

•	 Restore	and	protect	the	village’s	past	physical	and		 	
 cultural heritage while sympathetically representing   
 the needs of the present day community. 

•	 Provide	an	economic	asset	in	the	form	of		 	
	 accessible	natural	spaces	which	reflect	the	cultural		 	
 and environmental wealth of the village.

•	 Strengthen	the	community;	preserve	community		 	
 spirit and sense of place.

The project was led by the Newbiggin Springs Group, which is 
a committee of the Parish Council. All financial management 
was undertaken through the parish council’s bank account and 
the Clerk to the Council kindly took on this work.

The group was made up of local residents and expanded all 
the time but at the start the group was very small with just a 
handful of key players, who combined their experience and 
skills together to plan and manage the project. As with all 
five Our Green Space communities they managed their own 
project, briefing and employing local contractors themselves.

The group was aware that there were disadvantages in being 
such a small committee – the added burden of time and 
commitment, the need to show wider community support 
and inclusion etc but they were also keen to point out that 
their small numbers made decision making easier and they 
preferred this management structure. 

Once the springs were visible and accessible many other 
community members got behind the project. Without their 
support the bigger May Fair and Christmas events would not 
have been possible.

A questionnaire was circulated asking 
what people thought about the proposed 
project and if they had any other 
suggestions. There was also an exhibition 
in the village hall. It was particularly 
pleasing that quite a few families with 
young children had got involved. When 



73

Consultants and support

The project was carried out with the support of Dacre Parish 
Council and reciprocal support was given by the other 
communities involved in the Our Green Space project – 
specifically information on well dressing from Asby and 
maypole dancing from Wasdale. The community was 
supported by the project officer and team. Specific help from 
the Friends of the Lake District Policy Officer was required 
when the community’s application for adverse possession of 
Sunbeam Common was turned down. It was then necessary to 
negotiate with Eden District Council’s Legal Services Manager 
to create a management agreement (see details below).
The community worked closely with a local ecologist who 
helped them draw up a management plan for the sites 
which included detailed clearance, planting and ongoing 
management schemes. 

The community has also worked closely with a local volunteer 
historian and school.

Due to the nature of the site the community worked with a 
hydrologist and local stone masons who did a fantastic job 
identifying how the trough slabs fitted together and cut new 
slabs using the old ones as patterns. It really was a labour of love.

The community chose to use as many local craftspeople as 
possible on the project. 

Local residents who had documents relating to the usage 
of the wells came forward and provided vital clues as to 
how things would have looked and worked and the best 
possible course for restoration. Every detail was researched 
and thought through – this was a combined effort requiring 
the skills of many heritage craft workers and builders each 
of whom can now claim credit for the restoration of the 
Newbiggin springs.

events were arranged and help 
needed, often a lot of people came 
forward. The group became a sub 
committee of the Parish Council, 
which has helped to keep them 
involved, as well as being able to 
use their knowledge. The parish 
newsletter has also been used to let 
others know what has been going on.”

Community steering group member

••••••••••••••••••••••••••••••••••••••••••••••••••••••

Using the skills of local craftspeople and 
contractors brings a whole host of benefits. The 
community appreciates that you are supporting 

the local economy and that creates more support 
for the project. Local contractors will have a higher 
stake in doing a good job and will most likely take 
a greater personal interest in the project, they will 

feel proud of the work they have done and are 
more likely to return and tend to the area in the 

future so adding to the sustainability of the project. 
In turn if they have children in the village they 

too can feel proud of the work their parents have 
done and this gives an added sense of ownership, 

belonging and enjoyment.

Utilise Local 
Skills and 
Business



Finance

For some of the groups the initial start up and sorting out the 
finances was really hard. Because the Heritage Lottery Fund 
pay in arrears on a quarterly basis, Friends of the Lake District 
were in effect bankrolling the project as a whole and taking a 
lot of financial risk which would otherwise have been placed 
on the communities – but the knock-on effect of this meant 
that communities had to invoice the project before any funds 
could be released.

Some of the communities, including Newbiggin, found that 
local contractors employed by the community were having to 
wait to be paid longer than they would have liked and this 
was frustrating. 

Be Clear About 
How Funds Can 

be Claimed
••••••••••••••••••••••••••••••••••••••••••••••••••••••

Communities need to be aware that different 
funders operate in very different ways. Some will 
give a lump sum up front, while others pay either 

on the receipt of invoice or on a quarterly basis 
in arrears. An upfront float or cash flow could 
be an issue for small community groups so it’s 

essential that this financial aspect of the project 
and how upfront purchases can be made is clear 
and understood right at the start. Sometimes the 

Parish Council can help with this – or if more 
than one fund is being accessed some juggling of 

accessible funds can be made.  
 But more often than not volunteers have to       

    make purchases from their resources and 
claim back their expenses.    
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Key achievements

restoration of the wells

The two wells - Prospect which stands on an area of registered 
village green and Sunbeam, which is on a close piece of 
common land, both needed hydrology surveys to determine 
what drainage and feeder problems needed repair. This is 
specialist work and needed to be carried out in order to 
determine	the	average	expected	water	flow	and	whether	any	
field drainage would be required to improve the area of village 
green, which had become rather boggy.

The wells are ancient, records suggest they existed well before 
1794, when they underwent their first restoration and since 
their installation many things had changed in the village, 
including construction of the through road which raised the 
level of the land. This in turn meant that the field drainage on 
the green had no real outlet and would need replacing. The 
community worked with the hydrologist to study old plans of 
the area to determine the site of hidden pipe work.

The weather had then been an issue, 
when it was either too wet to survey or 
too dry. Not getting this done meant 
other parts of the project had to be put 
back. One person said “people didn’t see 
anything happening, but once planting 
started, people got curious”.

Community steering group member

The wells are made up of two areas, one a cobbled area 
which was used to water livestock. These areas housed 
sandstone troughs each beautifully crafted which work on a 
flow	system	with	each	trough	filling	the	next	in	succession	
until	the	final	trough	overflows	and	water	is	carried	away	via	
pipes – probably to a system of animal field troughs in the 
surrounding land.

Artefacts found onsite during the excavation of the original 
cobbles included a small clay ceremonial smoking pipe of 
the Masonic Honorable Order of Buffalos dating back over a 
century. Artefacts such as these have been catalogued and 
housed at the Tullie House Museum in Carlisle.

A clear view of partly renovated sandstone troughs at 
Sunbeam	well	–	you	can	see	the	flow	holes	bored	through	
the centre of the divider stones which allow the water to 
travel from one trough to another. The angle at which the 
ground was laid was all important to get the correct rate of 
flow,	otherwise	flooding	of	the	troughs	and	surrounding	areas	
would follow.



The covered wells were for human use. The springs run the 
whole length of the village and the community is aware of 
other wells. Records show that both Prospect and Sunbeam 
were well used by the local community who would have relied 
on them for drinking and washing water.

Each covered well has its own chamber which fills with crystal 
clear spring water. The chamber is protected by a wooden 
door and the community wanted to replicate the woodwork 
and iron work. 

The wetland meadows around the wells were
surveyed. The areas have the potential to provide rich habitats
for	flora	and	fauna.

Advice was sought to determine the best possible planting 
scheme and management plan for the areas.

The community consulted the Cumbrian Biodiversity Action 
Plan (BAP), published by the Cumbria Biodiversity Partnership. 
This local BAP is the means by which national biodiversity 
targets will be met locally. The document also includes locally 
important species and habitats that are characteristic to 
Cumbria but not covered by the national targets.     

To find out which plants and fungi are native to your postcode 
go to the Natural History Museum website and key in the first 
section of your postcode into the Postcode Plant Database 
(www.nhm.ac.uk/nature-online/life/plants-fungi/
postcode-plants/)

The project funded access pathways and gates to the wells 
which allowed wider community participation in planting 
days. Planning permission was required from Eden District 
Council to allow this access work to go ahead.

The community organised volunteer clearance days, which  
attracted families with young children eager to be involved in 
the project. Old dead trees needed digging out or coppicing 
and new saplings were planted. The community said that the 
tree planting day had been one of the highlights of the 
project and had a lovely tale about one little boy who at first 
had been very reluctant to help with tree planting, but once 
inspired came back to plant five trees and said it was “the 
best day of his life!” Local children have their names written on 
plaques attached to the trees so they can watch their tree grow.

Similar community bulb planting days were held and 
volunteers set up a tea tent with home made cakes and hot 
drinks to keep everyone happy.

Heavy machinery was required 
when replacing the chamber roof 
at Sunbeam
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Applying for adverse possession 

works which would restrict or prevent 
access to the land.” (So if you can’t put a 
fence around it and restrict peoples’ use of it you 
can’t prove single and sole possession.)

DEFRA guidance says that “it follows that it will always be
very difficult for the squatter to show factual possession of
the land”.

Newbiggin’s application was turned down for lack of evidence 
of sole management and usage over a 12 year period. However 
it seems that the legal definition takes priority over evidence 
of use and management and that even after gathering further 
evidence or being able to show 12 years of management and 
usage, that the community may not be able to make a claim of 
adverse possession under the current law. This was a real blow 
to the community who had spent a lot of time and money on 
the application.

When public land has no known owner the District Council 
may take management control over it under a Scheme of 
Management, it was decided that it would benefit the parish 
and community if the District, in this case Eden, would agree to 
a	Scheme	of	Management	under	the	1899	Commons	Act	and	
delegate the management of the land to the Parish Council.  
The process required that the District Council draft a Scheme 
of Management. They would then be required to advertise 
for	3	months	to	see	if	there	were	any	objections	(i.e.	if	anyone	
came forward and said they owned the land) and then devolve 
management down to the Parish Council. The cost of the 
advertisement could be high and the Parish would have to 
cover the cost.

For further information please refer to the Open Green Spaces 
Guide – An Introduction to their Legal Status and Protection 
produced by the project which is available for download free 
at www.ourgreenspace.org.uk

In	2008	the	Land	Registry	–	the	government	department	
responsible for registering land ownership in England 
and Wales launched an initiative in Cumbria to encourage 
landowners (including parish councils) to register what
they own.

More than 50 per cent of land in Cumbria is unregistered - 
some	362,816	hectares.	Each	hectare	is	the	equivalent	size	
of an average football pitch.

Many local councils decided to go ahead and try to register 
their land, which often included registered town and village 
greens or registered common land. 

In Newbiggin’s case it was the registered common on which 
Sunbeam well stands. The land had no known recorded owner 
and this meant that the parish would need to claim adverse 
possession of the land in order to register their ownership. 
In order to do this the parish had to fill out a Land Registry 
application and employ legal support to make their claim. 
The difficulty is that the legal definition of adverse possession 
requires the claimant:  

… to seek to claim the single and sole 
possession of the land” evidenced by 
their “factual possession of the land 
(e.g. fencing the land so as to exclude 
others)”

But this is in direct conflict with the 
statutes for the protection of common 
land under the 2006 Act (part 3) which 
makes it “unlawful to construct any 



Working with schools and
young people

School visit to the wells

Around 50 Key Stage 2 children from Stainton Primary 
School visited the Newbiggin wells by coach in 2009. 
During the afternoon visit the pupils learned more about 
both the built and natural environment of the wells.

The pupils drew maps to remind themselves how to get 
to the Newbiggin wells from Stainton Primary School in 
the future. Some Year 5 pupils from Newbiggin village 
commented that: “the wells were really interesting”, it was 
“the first time that they had been to the springs” and that 
the restored wells and managed habitats “made Newbiggin 
look better.”

In 2011, the community arranged another visit to the wells 
so that the children could see established wildlife habitats 
including the young saplings that families had planted in 
autumn 2009. 

Transport costs may limit how often local 
schools will able to visit the wells in the future. 
The Our Green Space group in Newbiggin have 
overcome this potential problem by developing 

a tool box for teachers, which will enable schools 
to pay self-guided visits to the wells and also to 

learn about them at school. 

The box file of reference books (on water 
and geology for example) and background 

information cards will be cross-curricula, for 
primary and secondary pupils and will be 

available on loan like a library book. Information 
cards will cover: the water cycle, mini beasts, 

flowers and trees, holy wells and local customs 
and the importance of water to village life.

Create 
Resources 

for Schools



Creating a new community
event

The community wanted to celebrate their village green and 
the newly restored and accessible wells. In 2010 they held their 
first May Fair, which they wanted to be a traditional country 
fair with all the activities and festivities one would expect. 

A portable maypole was purchased as part of the project. 
This maypole was then used by Stainton Primary School for 
practising maypole dancing weekly. Year 5 pupils said “it was 
fun” and that “they had not really done dancing before.”  
This fitted the PE National Curriculum. As a result of the 
practice sessions, the pupils did two demonstration dances 
around the maypole at the first May Fair in Newbiggin and 
spectators joined in.

The pupils had enjoyed the dancing so much, and the school 
clearly	felt	it	was	worthwhile,	that	in	June	2010	there	was	an	
After School Club of maypole and country dancing for a month 
which about 20 or so pupils decided to attend.

This May Fair proved a great success, with around 250 people 
attending. One mother from the village said that the May Fair 
was a “really lovely village event which reminded her of her 
childhood”.
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The Our Green Space group hopes that there will be well 
dressing in the future which the children can get involved 
in. One mother from the village said that she hoped they “do 
the May Fair again” as it was such a “community event”, and 
the school feels that “links with Newbiggin village have been 
enhanced through the Our Green Space wells project.”

Celebratory events like the May Fair and Christmas carol events 
are cross- generational, it’s lovely to see grandparents and 
grandchildren all enjoying the activities on the green. The 
communities have been careful to create tranquil areas around 
the wells where elderly people can sit and relax and enjoy a 
shady seat.
 
The community also wanted to inform both the local 
residents and visitors about the history of the wells and two 
interpretation panels have been installed to do this. They 
wanted the panels to be accessible to both old and young, so 
they are illustrative as well as written.

“
Creating a new community 
event

It was a fabulously sunny day, the 
small tree on the green was covered in 
blossom and the fiddlers and musicians 
gathered under it. It was wonderful 
to see all the children running down 
to the green, with mums and dads 
pushing buggies and lots of excited dogs 
barking. There were bales of straw to 
sit on and the tea tent could hardly cope 
with the demand – just as well that the 
ice cream van came when it did! It was 
a lovely event even down to the prizes 
the children won at the games – small 
handmade sheep, wooden model kits 
and bubbles. It really gave the feeling of 
being a proper old fashioned fair. The 
clown involved the audience in 
juggling tricks and silly acrobatics 
it was great fun – the village came 
alive that day. There was a real 
sense of ownership and belonging.” 

Project Officer



Training and learning 
opportunities

Throughout the project the community has had to access 
to site specific training and other useful training sessions 
including wetland management, surveying, coppicing, 
publicity and promotion, website design, how to write 
successful funding bids and food hygiene. These will support 
them in future funding bids, publicity drives and practical 
events management. The project’s aim was always to embed 
relevant skills and knowledge within the five participating 
communities. 

Newbiggin has already achieved so much – they now have a 
fantastic new village hall facility, which has already become 
the hub of the community, with a weekly café and an 
exhibition space funded by the project with displays about the 
wells project and the various archaeological findings. 
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Interpretation can really bring a site to life – it can describe 
the age of the wells / their usage through history and their 
importance to the community. The wells at Newbiggin were so 
much more than a water supply – they were a gathering place, 
an exchange, a place of spiritual power and magic they were 
also the reason why people settled in the area in the first place 
and their presence makes sense of the whole village lay out 
both residential and agricultural.

For many people the project has been a catalyst to find out 
more about their own house history, for others to develop 
an interest in local crafts and native plant species, wetland 
environments and habitats.

There are two meeting rooms which will benefit from hand-
made wall hangings and furnishings developed by the local 
embroiderer’s guild, which is producing quilted hangings of 
embroidered signatures.

Children have worked with a professional author in creative 
writing workshops to produce accounts of village life in both 
poetry and prose.

All of this forms part of the community’s interpretation of the 
wells and village heritage. There is now a wider recognition 
of the role of community green spaces within the village and 
how they are linked. The area of green space behind the village 
hall will be developed as a community orchard and space for 
events and recreation. The skills and knowledge developed 
over the course of the wells project will be applied here too



It is rare to see such a dynamic and integral change to a 
community come about over such a short length of time. It has 
been an inspiration to see what the community has achieved 
in Newbiggin and the knock on effect this has had in terms 
of further community ventures and developments within 
the village. Not only has the project succeeded in a physical 
transformation of the wells and the green but it has rekindled 
community spirit and a real sense of belonging, ownership and 
empowerment. It is hard to believe that this is the same village 
– seeing the massive amount of support for the May Festival 
and the involvement of schools and local volunteers,
it is hard to imagine that it all started as a meeting of four or 
five key people. 

The community fully intend to take the project further. Current 
plans include creating a walkway between the two wells which 
will allow for safe access along the main road, and they would 
also like to create access to and renovate “Kells Well” further 
along the village. There is no doubt that via the project the 
community have breathed life into and firmly put the heart 
back in the village.

Strengthening the
community

Decide What 
Training You 

Need
••••••••••••••••••••••••••••••••••••••••••••••••••••••

It doesn’t hurt to be specific about the training 
you want and need – many of the ‘generic’ 

training courses available countywide can be 
useful in offering general training on many 

issues, but they do not necessarily cover the site 
or community specific advice you need. For this 
a bespoke training session geared to your site by 
a consultant or training provider would be more 
beneficial. Training is both time consuming and 
can be expensive so it’s better to be clear about 
what you are looking for – write a quick brief 
and either make sure that these issues will be 
covered or get a course tailored to your needs. 

Cumbria has a wealth of environmental charities 
and organisations so there shouldn’t be an issue 

finding the appropriate provider. 



•	 Secure	a	Scheme	of	Management	with	Eden	District	
 Council for Sunbeam common, whereby Dacre Parish 
 Council take over management rights of the space.

•	 Continue	to	hold	annual	village	green	festivities	with
 a heritage theme.

•	 Utilise	the	space	as	an	outdoor	classroom	for	Stainton	
 Primary School and youth groups.

•	 Sustain	the	management	and	development	of	native	flora	
 and fauna in the wetland meadow areas around the wells.

•	 Restore	and	create	access	to	other	wells	within	the	village,	
 with the involvement of volunteers.

•	 Develop	the	interpretation	and	exhibition	space	at	the	
 village hall to show the restoration and development of 
 the wells project.

Ongoing objectives and
legacy - future challenges
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Wasdale Project Summary

The National Trust owns approximately a third of the registered village green at 
Wasdale Head and the remaining area is owned by Wasdale Parish Meeting and 
held in Trust by Copeland Borough Council on the Parish Meeting’s behalf. 

The registered village green at Nether Wasdale and much of the common land 
in and around the village is owned by The National Trust.

OWnerShIP

PrOjecT ManaGeMenT

An Our Green Space Steering Group was set up involving representatives from 
all the different organisations in the valley together with the National Park 
Ranger, National Trust Warden and Our Green Space Project Officer.  
An Our Green Space Bank Account was set up exclusively for the project
with the Chair and Secretary of the Steering Group acting as signatories.

A	total	of	605	days	were	worked	voluntarily	during	the	course	of
Our Green Space.

aIMS

To restore the character and amenity of local green spaces in Wasdale including 
work to enhance them, simple measures to protect them from future damage 
and activities, interpretation and events to learn about and celebrate their 
cultural, historical and environment value.  

•	 community empowerment - an opportunity for people to get to know  
 each other, enjoy working together, achieve greater ambitions and feel   
 strong and proud to be part of an active community making things happen  
 to benefit everyone.  

achIeveMenTS

Wasdale



•	 Improving	the	local	environment	- involving  
 considerable hard work from many volunteers to clear 
 scrub, remove rhododendrons and plant bulbs.  Survey 
 work has been undertaken and a management plan   
 developed for the grassland areas. 

•	 Achievements	built	open	- equipment purchased and 
 the historic maypole restored and re-located to its original  
 position on the Nether Wasdale village green.

•	 Involving	Local	Children - through celebratory activities,  
 artwork including an impressive ceramic mural, history  
 walks, research, interviews and activities including the  
 production of a film.  

•	 New	artwork	and	interpretation	- including a Parish map,  
 stone interpretation panel and pew runners for the church.  
 Historical Research: that led to talks, walks and the   
 development of an exhibition and six information panels  
 as well as the production of a historical booklet.

•	 Improved	partnership	working - engaging many   
 community members and the NT and LDNPA.

•	 Addressing	the	problem	of	car	parking - a new discreet  
 car park has been approved, other options have been 
  explored and work progressed to establish realistic   
 solutions.   

Work with existing groups: Meet aims already locally 
identified ensuring a strong commitment to project activities 
and allowing work to continue in the future.

Provide opportunities for everyone:  Different opportunities 
such as work parties or workshops can be a good way of 
engaging many members of a community, providing a social 
occasion that reinforces a sense of ownership and pride in the 
local community and environment.  

avoid assumptions: Be wary of making assumptions about 
what a community would like to happen or that people will be 
grateful for work aimed to benefit a locality unless they have 
been involved and listened to.  

Share out the work: Involving new people or groups such as 
the local school can provide an opportunity for a project to 
have a much wider impact with greater success whilst sharing 
the load makes these achievements less onerous for everyone 
to deliver.

consult the whole community: It is essential that all of the 
community is consulted during the development of a project 
and that every opportunity is provided to encourage people 
to become involved or have their say right from the planning 
stage. 

Be ambitious: Even a very small community can achieve 
ambitious aims and once a project is underway interest and 
momentum may grow.  Support from external organisations 
can help things to run smoothly and provide confidence 
within the community when tackling difficult issues.   

keep within agreed boundaries: To avoid ‘breach of contract’ 
keep within the agreed scheme of work or seek approval from 
the funding organisation to undertake additional or alternative 
activities.  

catalyst for further work: A project may identify problems or 
focus attention on issues that need addressing in the future or 
as part of the bigger picture. 

TraInInG

•	 Dry	stone	walling.
•	 Developing	a	Management	Plan.
•	 Felt	making.
•	 Website	editing.
•	 Walk	leadership.
•	 Maypole	dancing.
•	 Ceramics	work.
•	 Producing	batiks.
•	 Film	making.
•	 Wildlife	workshops.
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“When you hear Wasdale mentioned, what first comes 
to your mind? Wastwater, perhaps - England’s deepest 
lake? Or maybe the classic view of Wasdale Head - the 
symbol of the National Park - with Yewbarrow on the 
left, Great Gable in the middle and Lingmell plus the 
Scafells on the right? Just a few years ago this was 
voted “Britain’s Favourite View” in an ITV poll.
 
But there is another Wasdale - the Wasdale of the 
valley floor, where a small community lives in 
scattered farms, inns and cottages and in the hamlet 
of Nether Wasdale. This community cherishes the 
surrounding fells of course, but it also has concerns 
about its more immediate surroundings - the stone 
walls, commons and village greens which most visitors 
simply take for granted (just as they do the sheep). But, 
like the herdwicks, the green spaces don’t look after 
themselves all the time. They need managing, and that 
takes time and money”. 
 Community member

        Our Green Space focused activities on two very distinct but   
        separate areas within the valley of  Wasdale: Nether Wasdale,   
       where several local green areas including a registered village   
     green provide character and an attractive landscape for the   
     small, rural village and Wasdale Head registered village green,            
     a popular site for visitors at the heart of a spectacular amphitheatre    

    of rugged fells.

Wasdale



evIDence OF neeD

The green spaces in both areas had suffered damage over 
many years and repair work was badly needed.  

The area is heavily used by visitors and in peak times many of 
the verges and greens have become lost under a sea of cars.  

There were several groups and individuals working separately 
within the valley.  A focused project would bring the 
community together to work to improve and enjoy their local 
environment.  

There was a need for better management of the local 
green spaces including drainage, boundary repairs and 
restoration work.  

The community was keen to undertake research, educational 
activities, interpretation of the areas and community events 
to enjoy and celebrate the place where they live.
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“

“
Aims & objectives

Our community scheme aims to restore, 
celebrate, enhance and sustain the 
heritage, cultural, environmental and 
community value of Nether Wasdale 
and Wasdale Head open green spaces 
for all to enjoy”.

restore: physical and social restoration

•	 Repair	the	damage	and	restore	the	spaces	as	green,	vibrant		
 areas that are robust and resilient enough to cope with  
 future demands.

•	 Restore	social	ownership	of	these	spaces	to	the	local		
 community as well as improving their visual and   
 recreational value.

enhance: physical and social enhancement

•	 Physically	enhance	the	spaces	by	better	management,		
 planting, and provision of resources to encourage local  
 people and visitors to interact with and appreciate them  
 and their surroundings.

•	 Nurture	respect	for	the	sites	by	improving	their	visual			
 appearance so that they look cared for and valued and  
  so encourage visitors to take care and lessen their negative  
 impact on them.  

•	 Improve	social,	emotional,	intellectual	and	physical	access		
 to the sites through enhancement work and activities that  
 develop a sense of place and stronger community.  

celebrate

•	 Celebrate	and	set	a	precedent	for	celebrating	the		 	
 uniqueness of these greens, positioned as they are in an  
 iconic landscape of powerful and evocative wildness.

•	 Through	interpretation,	creative	work,	exhibitions		 	
 and displays as well as festivals and learning celebrate the  
 historical, cultural, landscape and community value of 
 the spaces. 

•	 Involve	local	people	of	all	ages	in	the	celebration	as	well	
 as visitors from further afield.

Sustain

•	 Set	in	place	management	practices,	systems	and	resources		
 for the ongoing protection, enhancement and celebration  
 of the spaces’ cultural, heritage, environmental and   
 community values.

When the Wasdale Parish Meeting 
heard that the Friends of the Lake 
District were offering to put in a bid to 
the Heritage Lottery Fund for a project 
called “Our Green Space”, we jumped 
at the chance to put a few things right. 
It wasn’t just a question of drainage 

How did the project get started?



Project Management
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“
schemes, repairing walls and 
managing the vexed question of 
parked cars, though these have 
certainly figured in our plans, 
particularly for Wasdale Head. 
We also wanted to involve as 
many people as possible in 
celebrating our community’s 
heritage”. 

Community member

Wasdale is a Civil Parish in the Copeland District of 
West Cumbria, the boundaries being essentially 
those of the valley of Wasdale in the extreme west 
of the Lake District National Park.  The village of 
Nether Wasdale and the more scattered community 
of Wasdale Head together contain fewer than 100 
voters, so the parish has no council, but instead 
practices ‘direct democracy’ through a Parish Meeting 
held twice a year.  The Parish Meeting is well attended 
and felt to be an important part of the community 
and a way for local people to take an active part in 
local affairs.

It was through this meeting that Our Green Space 
was pursued as it was agreed that the project would 
complement the Parish Plan written in 2005 and 
provide a fantastic focus as well as necessary funds. 

How did they do it?  

Wasdale Parish Meeting convenes 
only twice a year as a rule, and so it 
entrusted the management of the OGS 
project to a steering group on which 
all the various organisations within 
the valley had a voice. For a small 
community, it’s surprising how many 
different organisations exist 
in Wasdale”. 

Community member

The Our Green Space Steering Group managed the wide range 
of capital and activity work that was undertaken in Wasdale as 
part of Our Green Space.  The committee members used their 
own expertise as well as gaining help and advice from partner 
organisations or from external consultants for specific advice 
or training.  All individual representatives on the committee 
remained involved throughout the four year project and gave 
considerable time and effort to carry work forward, often 
getting directly involved in a range of tasks from digging holes 
to developing management plans.



The Steering Group had a joint Secretary/Treasurer 
who was responsible for writing minutes, paying 
all bills and liaising with Friends of the Lake District 
(FLD) to claim funding and report progress on a 
quarterly basis.  

An Our Green Space Bank Account was set up 
exclusively for the project with the Chair and 
Secretary of the Steering Group acting as signatories.  
All invoices or expenses could only be paid once a 
cheque was received from FLD and paid into the 
account, as the group had no funds of its own. The 
Treasurer kept a clear record of all project expenses 
claimed and cheques received, which was a 
useful tool for tracking all payments and keeping 
everyone informed. 

Finance & adminstration

The Steering Group was formed from representatives of 
the following different organisations, and all members took 
responsibility for specific elements of the project.  

The Parish Meeting provided an opportunity for a wider 
network of people within the community to be kept updated 
on the progress of the scheme.  The Parish Clerk acted as 
both the Secretary and Treasurer of the Steering Group and 
remained a key figure throughout the whole project keeping 
everyone informed. 

The May Festival committee organise an annual event that 
provides an opportunity for the whole community, both 
young and old, to come together to enjoy and celebrate the 
place where they live. 

The nether Wasdale in Bloom Group, formed in October 
2006,	comprises	a	small	committee	and	the	voluntary	
participation of the wider community.  The group aim to 
encourage the community to take pride in their local area 
through involvement in the enhancement of the natural 
surroundings of the village.  

The Wasdale history Group stemmed from the Parish Plan in 
2005 that suggested a local history group should be formed.  
It originally met just twice a year and was open to anyone 
interested.

The Wasdale head community is made up of a small 
number of residents who live on the farms or run the local 
bed and breakfasts, shop or Inn.  This scattered community 
was represented on the Our Green Space Steering Group by 
the Warden of St. Olaf’s Church at Wasdale Head.  The Church 

Partnership working -
Who was involved?
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Warden has considerable local knowledge and a keen 
interest in the history of the area having previously written a 
small book “The Vikings, Wasdale Head and their church”.

Gosforth Primary School:  With less than 100 people living 
in Wasdale and very few children a local school is no longer 
open in the valley.  However, Gosforth Primary School, 
just 4 miles from Nether Wasdale, with approximately 100 
pupils from the surrounding area, became very involved in 
the activities of Our Green Space from 2009.  A member of 
the community acted as a liaison person with the school 
offering support when needed and reporting to the OGS 
Steering Group.  

The Lake District national Park authority is an 
independent local authority and part of local government 
in the Lake District.  It has the vision of “a place where 
its prosperous economy, world class visitor experiences 
and vibrant communities come together to sustain the 
spectacular landscape, its wildlife and cultural heritage”.

In Wasdale the local National Park Ranger took an active role 
on the Steering Group.

The national Trust is	a	registered	charity,	founded	in	1895	to	
ensure “the permanent preservation for the benefit of the nation 
of places of historic interest or natural beauty”.  The National 
Trust is the landowner of the registered green in Nether 
Wasdale and also owns many of the areas of common land in 
or near to village.  The Trust also owns approximately a third 
of the Wasdale Head registered village green and many of the 
surrounding farms.  The remaining area of Wasdale Head village 
green is owned by the Wasdale Parish Meeting and held in Trust 
by Copeland Borough Council on the Parish Meeting’s behalf. 

Friends of the Lake District (FLD) managed the Our Green 
Space project in partnership with Action with Communities in 
Cumbria (ACT) with support from the Heritage Lottery ‘Your 
Heritage’ grant scheme.

The Friends of the Lake District 
appointed a part-time project officer 
who gave advice to the steering group 
and channelled Heritage Lottery funds 
to it as and when required to pay the 
bills. It goes without saying that the 
Parish is most grateful to the Friends 
and to the Heritage Lottery Fund for 
giving us such a great opportunity to 
make Wasdale an even better place to 
live, work or spend a holiday”.

Community member



“

community empowerment

Our Green Space has brought together several individuals 
from groups within the community to work together 
with partner organisations to improve and enjoy their 
local environment.  This included organising work parties, 
overseeing drainage work, administration and accounting, 
developing interpretation, construction and engineering, 
local knowledge and walk leadership, teaching, dance 
instruction and creative skills.  The individuals involved have 
shown a great deal of enthusiasm, commitment and resilience 
throughout the project and it was said that Our Green Space 
“had really brought the community together”.

The focus of Our Green Space has provided an opportunity 
for people to get to know each other, enjoy working together, 
achieve greater ambitions and feel strong and proud to be 
part of an active community making things happen to benefit 
everyone.  

Key achievements

Improving the local environment:  

Nether Wasdale village green drainage work was undertaken, 
turf laid on the eroded edges and planting troughs 
constructed and situated together with part buried boulders 
to try to prevent vehicle damage in the future.  

Other green spaces in or near to Nether Wasdale village 
including Berry Howe and the large roadside verges have 
been improved.  This has involved considerable hard work 
from many volunteers in helping to clear scrub, remove 
rhododendrons and plant bulbs.  Survey work has been 
undertaken and a management plan developed for the 
grassland areas. 

15 bird boxes have been installed around Nether Wasdale 
including two for tawny owls and one for barn owls.  
Community volunteers have also undertaken training in 
dry stone walling and helped to repair some of the local 
boundaries.  

Nether Wasdale in Bloom organises 
frequent working parties of local 
residents (often assisted by National 
Trust and National Park volunteers) to 
manage and improve the appearance of 
the village, and the “Our Green Space” 
project has enabled them to be much 
more ambitious over the last few years. 
This is no doubt one of the reasons 
why Nether Wasdale was judged in the 
recent Cumbria in Bloom competition 
to be the best hamlet in the county”. 
Community Member

 work with 
existing local 

groups

Partnership working with existing groups 
to meet aims already locally identified 

ensures a strong commitment to project 
activities and may make it easier to 

overcome difficulties, get more people 
involved and help to ensure that work 

continues in the future.
  



One of the principle objectives of Nether Wasdale in 
Bloom is to encourage local children and young people to 
become involved in the ‘in bloom’ process, ensuring that 
the work carried out by the group is sustained in years to 
come.  Another aim of the group was to work towards a 
Royal Horticultural Society Standard Gold Award.  This was 
achieved in 2010 through the work completed as part of Our 
Green Space. 

The telephone and postbox were relocated from the 
outskirts of Nether Wasdale to the centre of the village next 
to a new parish notice board displaying an artistic map of the 
area.   New seating has also been installed for local people 
and visitors to enjoy and appreciate the natural and cultural 
heritage of the village. 

PROVIDE 
opportunities 
for everyone

Community involvement can happen 
in many different ways.  Often people 
are happy to help with specific tasks 
or events but do not have the time to 

commit to being involved in managing 
a project.  Work parties to enhance or 
improve local green spaces are a good 

way of engaging different members of a 
community, providing a social occasion 
that reinforces a sense of ownership and 

pride in the local environment.  
  

cultural celebrations for years to come:
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““The May Festival Committee has 
benefited from the project and without 
the generous funding from HLF 
would never have been able to make 
our historic cast-iron maypole safe. 
As it is, we were able to take it to the 
Midlands for professional restoration 
before re-siting it in the middle of the 
Nether Wasdale Village Green, with its 
original plaque noting its construction 
in 1897 to mark the 60th year of the 
reign of Queen Victoria. (It’s a Grade 
2 Listed Building, by the way, and the 
authorities were a bit bemused when we 
asked permission for this work. It seems 
they are not used to Listed Buildings 
being moved about.) 
Community member

A focal point for the scheme has been the May Festival that is 
held annually at Nether Wasdale where maypole dancing has 
been enjoyed on the village green for centuries.  The annual 
celebration begins with a procession through the village led 
by the band.  There is a fancy dress competition, maypole 
dancing on the green accompanied by the band and Morris 
dancers.   Local groups and craftspeople also hold stalls while 
refreshments are served in the Old School Community Hall.   
Later in the afternoon games and races are held for children 
and their families.



“
Our Green Space has allowed the May Festival committee 
to build upon its achievements, purchase equipment and of 
course restore the centre-piece, the maypole, to its original 
position on the Nether Wasdale village green.  The community 
treasures its historic maypole that is one of only two listed 
maypoles in the country.  

Each October Wasdale Head hosts a major 
Show and Shepherds’ Meet, which attracts a 
huge number of visitors. The Show Committee 
is another organisation which has benefited 
from Our Green Space. This will help it carry 
forward a long tradition of introducing visitors 
to the work of fell-farming, and of enabling the 
fell farmers themselves to have a good crack 
once a year (whoever goes off with the prize 
for the best herdwick)”. 

Community member

The Wasdale Head Show committee 
purchased new equipment that will be used 
at the annual event, a family occasion with 
sheep on show, shepherd’s crooks, Cumberland 
wrestling, fell running, hound trailing etc.  
This event, originally a shepherds meeting 
where farmers would come together to return 
sheep that had strayed on the fell to their 
owner, or to exchange tups, has continued as 
an important social gathering as the 
community has changed gradually 
throughout the years.  

The Old School next to the Wasdale Head 
village green has been surveyed in the hope 
that it may be better utilised in the future.

cultural celebration for years to come
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“Children at the local primary school in Gosforth have 
been involved in producing art work centred on the 
history of the valley including an impressive mural 
displayed in the Old School Community Hall in Nether 
Wasdale”. 

Community member

The creation of a mural has included every pupil taking part in work with 
a ceramics artist to produce a stunning mural depicting Wasdale including 
its landscapes, buildings and people.  The mural will be a visual legacy to 
the Our Green Space project being permanently displayed in the Nether 
Wasdale Community Hall for locals and visitors to admire.  The children 
have also produced batiks of the nature in the valley now displayed in the 
school, together with a large painted mural in the school hall.  

Other activities have included photojournalism, whereby pupils interview, 
video and photograph Wasdale residents for a documentary report stored 
on DVD.  The pupils have used this material to produce an ‘Our Green Space’ 
video of which clips can be viewed on the website at 
www.ourgreenspace.org.uk

The local school children have also had days out to Nether Wasdale to 
take part in history walks around the village and treasure hunt activities.  
Cumbria Wildlife Trust led workshops with the pupils collecting natural 
materials for sculptures back at school, studying trees and insects, and 
building shelters.  

Preparations for the May Festival each year have included working with 
pupils to research the history of the festival, looking at old photos and 
documents,	producing	collages	and	3-D	models	of	maypoles	and	practicing	
dance routines with a portable maypole.  The May Festival committee is 
keen to continue to work with the school again in the future.  Maypole 
dancing on the village green has been part of the culture of the community 
for hundreds of years and thanks to Our Green Space can now continue to 
be enjoyed by generations to come. 

Involving local children



Historical research

“The Local History Society has 
been able to realise a long-
held ambition to commission 
a permanent display about 
the everyday life of Wasdale 
families over the years - a 
display now open for public 
view in the Parish Churches 
and have also produced a 
booklet based on this work”. 
Community memberNever make 

assumptions

Projects like Our Green Space should be 
wary of making assumptions about what 

a community would like to happen or that 
people will be grateful for work aimed to 
benefit a locality unless they have been 

involved and listened to.   

Share the 
work out  

Additional community engagement can 
be achieved by directly meeting with 

individuals and delegating roles or specific 
tasks.  Involving new people or groups 
such as the local school can provide an 

opportunity for a project to have a much 
wider impact with greater success whilst 

sharing the load makes these achievements 
less onerous for everyone to deliver.

Community members have been able to take part in felt 
making workshops to produce new pew runners for the 
church using inspiration from the local green spaces. 

After several years of planning involving considerable 
community consultation, a stone interpretation panel is ready 
to be installed at Wasdale Head village green.  It is hoped that 
the new panel will encourage local people and visitors alike to 
stop, look up and out, and appreciate the larger picture of the 
landscape location.  

New artwork & interpretation



97

Our Green Space funded equipment for recording interviews 
and a computer and printer to help transcribe material as 
well as a projector and screen to use for presentations.  The 
historical research that was undertaken led to talks, walks and 
the development of an exhibition and six information panels 
that are on display in the village church.  

A booklet has also been produced giving a pictorial history 
of the valley and events have been held in the Old School 
Community Hall attracting people from Gosforth, Whitehaven, 
Egremont and as far afield as London.  Anyone who has had 
contacts with the valley has been keen to come and hear more 
about the history of the area. 

A number of historical or educational walks have taken place 
either as part of the community workshops or history group 
activities or for school children or the general public.  
One member said it “has been an enormous help to the history 
group and now so many people are coming to the meetings with 

great enthusiasm and interest”.  The group is now looking 
to fund themselves by charging for membership and 
providing more regular events that will in turn generate 
greater interest.    

Copies of the Wasdale History Booklet are available from 
Friends of the Lake District.  

One thing may 
lead to another

Even a very small community can achieve 
ambitious aims. Once a project is underway 

interest and momentum may grow. What may 
have initially started out as a few people coming 
together with a common interest may lead to the 

involvement of many others with new ideas 
and ambitions.



National Park and National Trust staff have been active 
members of the Steering Group throughout the project.  They 
have been involved in surveys of all sites, approved necessary 
works and undertaken specific tasks including leading walks, 
supporting the planning process and helping to organise 
community meetings.

The National Trust, the major landowner in the area, has 
contributed time and money towards the project and the 
local Warden, a committed participant of the Steering Group, 
undertook activities both in work time and his own.  This 
included leading walks, supervising contract and volunteer 
work, helping with school groups and preparing and 
participating in May Festival activities.  

Having played an integrated role throughout the whole 
Our Green Space project, relationships have developed and 
partnership working for the future put in place.

The Steering Group has worked hard to engage other 
community members, particularly residents from Wasdale 
Head where some opposition to project proposals was 
felt.  Initially meetings were held at Wasdale Head to try to 
encourage local people to attend.  As the project progressed 
special meetings were arranged and community consultation 
undertaken to ensure that all views could be heard.  The 
minutes of all meetings have been widely circulated and 
updates given through the Parish Meeting so that all the 
community were kept informed.  

Improved partnership working

 Get people 
involved right from 

the start

Often, a small population may feel a great sense of 
ownership of the land and individual feelings or 

opinions can be very strong.  It is essential that all of 
the community is consulted during the development 
of a project and that every opportunity is provided to 
encourage people to become involved or have their 

say right from the planning stage.  

Once the project has begun it is much harder to get 
people directly involved or to take ownership for 

activities.  Considerable conflict or negativity may 
have to be overcome if the whole community is not 
aware of and signed up to the aims and objectives 

of a scheme.  
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The village green at Wasdale Head and the village green at 
Nether Wasdale were both suffering damage from too many 
vehicles driving or parking on them.  Both village greens 
are	registered	under	the	Commons	Act	2006	and	therefore	
protected by laws that make it a criminal offence to damage 
them or interrupt people’s use or enjoyment of them.  For 
more information on Town and Village Green Law please see 
the “Open Green Spaces Guide: An Introduction to their Legal 
Status and Protection” referenced on page 102.

In Nether Wasdale, to prevent cars causing further damage 
on the green in the future, planning permission was applied 
for and granted to develop a small parking area on the edge 
of Nether Wasdale amongst the trees at Mill Howe Common, 
owned by the National Trust.  Secretary of State permission 
was also secured for this small development.  The Trust 
supported the application as it would provide a discreet 
and appropriate place for visitors to park and therefore help 
protect the newly repaired village green and other roadside 
verges.  Small signs are to be installed to direct visitors to the 
parking and additional repair work and boulders put in place 
to protect other green areas.   

At Wasdale Head several meetings were held with partner 
organisations and local residents to try to establish the 
best way to undertake repair and enhancement work on 
the registered village green.  A large drainage channel was 
installed to help prevent further damage from large amounts 
of water running across the green.  Due to high visitor 
pressure, lack of toilet and parking facilities in the valley and 
a	conflict	of	interests,	additional	work	on	the	village	green	
required wider issues to be given consideration and wider 
consultation. 

Our Green Space therefore acted as a catalyst for a Core 
Wasdale Head Group to be established involving local 
residents, the National Park and National Trust.  There are 

no easy, quick solutions to the problems in the valley head 
and because of this and due to new proposals being given 
consideration, the work planned as part of Our Green Space to 
enhance the green was not completed.  

Addressing the problem of car parking

You can think big 
with help

A project may identify problems or focus attention 
on issues that need addressing as part of the bigger 
picture.  To progress smoothly and allow for good 

communication it is important that all stakeholders 
are fully engaged.  Having the permission of the 

landowner is essential and support provided 
by external organisations can allow community 

members to feel more confident in trying to tackle 
difficult issues.   

Keep within agreed 
boundaries 

Ultimately it is the funding organisation that pays the 
bills and can decide whether work should go ahead 

or not.  To avoid ‘breach of contract’ keep within the 
agreed scheme of work or seek approval to undertake 

additional or alternative activities.

  



Wasdale Head Village Green:  A whole valley approach is 
being taken to try to address the difficulties associated with 
too many cars, narrow lanes, large events, working farms and 
thousands of visitors each year. However, it is hoped that 
the community, who are now fully engaged in the process 
of finding solutions, will eventually complete the surface 
drainage and repair work to restore fully the registered 
village green.  

The work to develop the new car park at Mill Howe will be 
funded by the National Trust and the signs installed and 
landscaping completed.  

The history group have gone from strength to strength 
and now have many members and plan on holding regular 
meetings, walks and talks to meet the growing interest.

The May Festival Committee have plans for a extra special 
celebration	in	2012	to	mark	the	Queens	Diamond	Jubilee.

The Wasdale in Bloom group held a successful fundraising 
event on the green during the summer of 2011 and will 
continue to organise work parties to maintain the landscape 
and keep the area looking attractive.

The Grassland management plan has been distributed to all 
concerned and will continue to be followed in the years to come.

Our Green Space has given ecouragement to all the existing 
groups	within	Wasdale.		Some	of	the	groups	have	flourished	
through the work of the project and all have been stregthened 
and will continue to exist and work together to ensure the 
green spaces in the area are looked after and enjoyed in  
the future.   

Ongoing objectives and legacy
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Our Green Space Resources



community Green Spaces: 
essential Green Infrastructure Pamphlet

Our Green Space has highlighted the need to support 
communities so they are able to take positive action to look 
after their green spaces and preserve their local traditions. 
Evidence from the project is explored in the context of the 
wider Green Infrastructure debate.

  
Open Green Spaces: 
an Introduction to their Legal Status and Protection - 
2nd edition july 2010

The laws relating to the protection of public open green 
space are complex, but they can be very powerful and 
useful for protecting and effectively managing valuable 
community assets.

This short guide aims to set out clearly and in simple terms 
what the laws are and how they apply in different situations.

Open Green Spaces: 
a Guide to common Management Issues - 
2nd edition july 2010

This guide looks at some common community green space 
management issues and discusses ways to address them with 
real case study examples.

The following resources have been 
produced by the Our Green Space project:

Open Green Spaces:  
an Introduction to Managing for Wildlife - 
2nd edition july 2010

If you’ve only ever had a vague idea about what managing 
for wildlife is and what impact, good or bad, it might have, or 
if you are contemplating taking first steps towards creating a 
more natural habitat then this guide is for you!

Green Space: education Pack

The Green Space Education Pack is a resource intended to 
help teachers, youth workers and others who use local open 
green space as part of the outdoor classroom to help develop 
activities and projects with children and young people on 
Open green Space in their local area. Curriculum linked, 
primarily	aimed	at	Key	Stages	2	and	3.
 

Three Our Green Space evaluation reports and a Project 
evaluation Summary

Written by independent external evaluators these reports 
capture the development of the project measured against it’s 
original	aims	and	agreed	outputs.	The	evaluation	reflects	the	
development of the project, changes in methods of delivery 
and added value.

Management Plan Template

As part of the Our Green Space Themed Outdoor Management 
training programme a range of fact sheets including a 
management plan template are available.
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If you have not yet started to write a plan, this will guide 
you on the process and includes a user friendly format for: 
Assessing site significance/importance for history, wildlife, 
access and recreation. Identifying issues and constraints, 
the importance of local consultation and involvement in 
identifying options for the future, Assessment and analysis 
tools to help clarify your aims and objectives and a format 
for setting out an action plan including management 
prescriptions and budget, monitoring and review. 

an evaluation report on the programme of ‘Themed 
Outdoor Management’ training Sessions.

Produced by consultant Shirley Muir the evaluation contains 
case studies of the varied communities where themed 
management training took place and records site specific 
green space management issues, onsite activities, plans and 
solutions.

as part of the ‘an Introduction to Green Space Protection 
and Legal Status’ training programme ‘Fact Sheets’ on the 
following are available:

•	 Common	Land	
•	 Town	and	Village	Greens
•	 Designations
•	 Open	Spaces	Act	1906
•	 Commons	Act	2006

an evaluation report on the programme of training 
sessions covering  ‘an Introduction to Green Space 
Protection and Legal Status’ is available.

Compiled by the training delivery team from Cumbria 
Association of Local Councils (CALC) the report includes an 
executive summary, background, preparation for the sessions, 
delivery – venue, attendance, handouts etc and an evaluation 
of the programme as a whole measured against it’s original 
aims and agreed outputs.

Our Green Space Community Booklets 
and Literature

a Pictorial Guide to Wasdale’s history
A unique portrait of valley life and Wasdale’s rich heritage 
complied from photographs and information gathered by 
Wasdale Local History Group.

village and country Walks – Burgh by Sands
A set of four walks ranging from 2 to 7 miles in length with 
illustrated maps and points of heritage interest.

     

Videos: 

Barrow-in-Furness:  ‘Wardmans Walkabout’
junior wardens:  
www.listenvalueinvest.org.uk/page/barrow-junior-wardens

Wasdale - Gosforth Primary School - ‘Our Green Space- 
Where the green is at its greenest’

Visit www.ourgreenspace.org.uk for links to other 
resources or to view the evaluation report for further 
information on the central activities delivered by 
Our Green Space project. 



 
 

 

 

Our Green Space:
Visit the website for lots of useful free resources, information 
and links including the Green Space Education Pack, Open 
Space Guides and downloadable case studies.

Web: www.ourgreenspace.org.uk

To make contact with the five Our Green Space 
communities please contact Friends of the Lake 
District:

 Friends of the Lake District: 
 A landscape organisation, covering all Cumbria
 Murley Moss, 
 Oxenholme Road, 
 Kendal LA9 7SS

	 Tel:		 01539	720788	
	 Email:		 info@fld.org.uk
 Web:  www.fld.org.uk

 

 heritage Lottery Fund:
 9th Floor 
	 82	King	Street	
 Manchester
	 M2	4WQ

	 Tel:		 0161	831	0850		
 Email:  NorthWest@hlf.org.uk 
 Web:  www.hlf.org.uk

Useful 
contacts

Land Ownership and Registration:

Land registry Office:
•	 Guarantees	the	title	to	registered	land	in	England	
 and Wales. 
•	 Holds	records	for	land	ownership	and	interests.	

 Land registry (Durham) Office
 Southfield House,
 Southfield Way, 
 Durham DH 1 5TR

	 Tel:		 0191	301	3500	
 Web:  www.landregistry.gsi.gov.uk

commons registration Service:
•	 Cumbria	County	Council	maintains	the	register	of	
 common land and village greens.
•	 Responds	to	applications	for	searches	of	the	register.

 cumbria county council, 
 The Courts, 
	 Carlisle	CA3	8LZ

 Email:  commonsregistration@cumbriacc.gov.uk

cumbria county council Geographic Information System 
(GIS) mapping Town and village Greens:

•	 To	check	on	the	registered	status	of	your	village	greens			
 and to access a map of your village greens go to: www.
 gis1.cumbria.gov.uk/eggp/custom/shelllauncher.asp

•	 Then	click	on:	Search	Tools	(top	left	green	menu),	and		 	
 enter the name of your village green and click on ‘Go’.
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Planning

cumbria county council: 
Provides a range of resources for people, visitors and   
businesses including: 
•	 Commons	Registration,	
•	 Countryside	Access,	
•	 Historic	Environment,	
•	 Landscape	Conservation,	
•	 Planning,	
•	 Renewable	Energy,	
•	 Sustainability	and	Biodiversity.	

 neighbourhood Development Team
 The Courts, 
	 Carlisle	CA3	8NA

	 Tel:		 01228	606060	
 Email:  info@cumbria.gov.uk
 Web:  www.cumbria.gov.uk

PInS - Planning Inspectorate:
•	 Deals	with	applications	relating	to	works	on	common	
 land, exchange, etc

 The Planning Inspectorate, 
 Commons and Greens Protection Team, 
 Room 4/05, 2 The Square, 
	 Temple	Quay	House,	
	 Temple	Quay,	
	 Bristol	BS1	6PN

 Email: commonlandcasework@pins.gsi.gov.uk
 Web:  www.planning-inspectorate.gov.uk/pins/

Local Authority Planning Offices:

allerdale Borough council:
Allerdale House, 
Workington	CA14	3YJ

Tel:  01900 702702 
Email:  planning@allerdale.gov.uk

Barrow Borough council:
Town Hall, 
Duke Street, 
Barrow-in-Furness LA14 2LD

Tel:		 01229	876375
Email:  planning@barrowbc.gov.uk

carlisle city council:
Civic Centre, 
Carlisle	CA3	8QG

Tel:		 01228	817179	
Email:  dc@carlisle.gov.uk

copeland Borough council:
Planning, 
The Copeland Centre, 
Catherine Street,
Whitehaven	CA28	7SJ

Tel:		 0845	054	8600	
Email:  info@copelandbc.gov.uk

eden District council:
Mansion House, 
Penrith CA11 7YG

Tel:		 01768	817817	
Email:  econ.dev@eden.gov.uk



 

Useful 
contacts

Local Authority Planning Offices:

South Lakeland District council:
South Lakeland House, 
Lowther Street,
Kendal LA9 4UF

Tel:		 01539	717335	or	01539	717358
Email:  Development.Control@southlakeland.gov.uk

Lake District national Park authority (LDnPa):
Development Control Administration Team,
Murley Moss,
Oxenholme Road, 
Kendal LA9 7RL

Tel:		 01539	724555	
Email:  planning@lake-district.gov.uk
Web:  www.lake-district.gov.uk

yorkshire Dales national Park authority (yDnPa):
Planning Service, 
Yorkshire Dales National Park Authority, 
Yoredale, 
Bainbridge, 
Leyburn,	DL8	3EL

Tel:		 01969	652345
Web:  www.yorkshiredales.org.uk

DeFra:
•	 The	UK	Government	department	tasked	with	issues	such	as		
 the environment, rural development, the countryside,   
 wildlife and animal welfare.

	 Tel:		 08459	33	55	77	helpline	
 Web:  www.defra.gov.uk

MaGIc:
•	 MAGIC	was	the	first	web-based	interactive	map	to	bring	
 together information on key environmental schemes   
 and designations in one place. MAGIC is a partnership   
 project involving six government organisations who have  
 responsibilities for rural policy-making and management,  
 and although it has been designed to meet the needs of  
 the partner organisations, the facility is available to anyone  
 over the Internet. Lots of useful environmental information  
 available.

 Web:  http://magic.defra.gov.uk/

cumbria county council archives:
Web:  www.cumbria.gov.uk/archives/recordoffices/knrec.asp

natural england:
•	 Protecting	and	improving	the	natural	environment	in	England

 Murley Moss, 
 Oxenholme Rd, 
 Kendal LA9 7RL

	 Tel:		 01539	792800	
 Email:  cumbria@naturalengland.org.uk
 Web:  www.naturalengland.org.uk
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Open Spaces Society:
•	 Protecting	open	spaces,	common	land,	village	greens	
 and public paths

 25a Bell Street, 
 Henley-on-Thames, 
 Oxfordshire RG9 2BA 

	 Tel:		 01491	573535	
 Email:  hq@oss.org.uk
 Web:  www.oss.org.uk

Community organisations:

Not for profit, third sector organisations delivering community, 
advocacy and enterprise solutions.

action with communities in cumbria (acT):
•	 Working	with	the	people	and	communities	of	Cumbria	to		
 realise their potential 

 Development Officers
 The Old Stables, 
 Redhills, 
 Penrith CA 11 0DT

	 Tel:		 01768	840827
 Web:  www.cumbriaaction.org.uk

cumbria council for voluntary Services (cvS):
•	 Cumbria	CVS	offers	help,	advice,	training	and	support		 	
 to third sector groups throughout Cumbria, whether   
 established or starting out.

	 6	Hobson	Court,	
 Gillan Way, 
	 Penrith,	CA11	9GQ

	 Tel:		 01768	800350
 Web:  www.cumbriacvs.org.uk

cumbria’s association of Local councils (caLc): 
•	 Information	about	Town	and	Parish	Councils	and	Parish			
 Meetings in Cumbria Library

 St Andrew’s Churchyard, 
 Penrith CA 11 7YA

	 Tel:		 01768	812141	
 Email:  office@calc.org.uk  
 Web:  www.calc.org.uk

community Insurance aon Limited:
•	 Has	an	agreement	with	National	Association	of	Local		 	
 Councils (NALC) 
•	 for	local	council	insurance

 The Local Councils Team, 
 Aon Ltd, 
 Insurance House,
 125/129 Vaughan Way, 
 Leicester. LE1 4SB

	 Tel:		 0845	753	7070
 Email:  localcouncils@aon.co.uk
 Web:  www.aon.com



 

Useful 
contacts

Wildlife and landscape organisations

areas of Outstanding natural Beauty (aOnBs)
There are three Areas of Outstanding Natural Beauty in 
Cumbria. These are nationally protected landscapes of special 
importance.  Work with others to conserve and enhance the 
unique landscape, natural, wildlife and historic character of 
each area. Can offer communities support and grants.

north Pennines aOnB:
Martin St
Stanhope, 
Bishop	Auckland	DL13	2UY

Tel:		 013885	28801
Web:  www.northpennines.org.uk

Solway coast aOnB:
Solway Coast Discovery Centre
Liddell Street, 
Silloth, CA7 4DD

Tel:		 01697	333055
Web:  www.solwaycoastaonb.org.uk

arnside and Silverdale aOnB:
The Old Station Building
Arnside,
Carnforth, LA5 OGH

Tel:		 01524	761034
Web:  www.arnsidesilverdaleaonb.org.uk

British Trust conservation volunteers (BTcv):
All round work expertise, volunteer teams, insurance 
and tools

 Sedum House
 Mallard Way
 Doncaster
	 DN4	8DB	

	 Tel:		 01302	388	883
 Email:  information@btcv.org.uk  
 Web:  www.btcv.org.uk

cumbria Wildlife Trust: 
Voluntary organisation devoted solely to the conservation of 
the wildlife and wild places of Cumbria. Bats, Hay meadows, 
ecologists, practical advice, volunteers, ground work skills.

 Plumgarths
 Crook Road, 
 Kendal, 
	 Cumbria	LA8	8LX

	 Tel:		 01539	816300
 Email:  mail@cumbriawildlifetrust.org.uk
 Web:  www.cumbriawildlifetrust.org.uk



 

 

 

 

 

 

109

cumbria Woodlands:
Staff at Cumbria Woodlands can help you get expert woodland 
management and tree planting advice. Grant aid advice.

 Lower Mill House
 Stavely Mill Yard
	 Cumbria	LA8	9LR

	 Tel:		 01539	822140
 Email:  info@cumbriawoodlands.co.uk 
 Web:  www.cumbriawoodlands.co.uk

eden rivers Trust: 
Advice, research, habitat restoration and education support

	 Units	O&Q
 Skirsgill Business Park
 Penrith, CA11 ODP

	 Tel:		 01768	866788
 Email:  office@edenriverstrust.org.uk
 Web:  www.edenriverstrust.org.uk

Federation of city farms and community Gardens:
Supports, represents and promotes community managed 
farms and gardens across the UK. 

 The Green House
 Hereford St
	 Bristol	BS3	4NA

	 Tel:	 	0117	9231800
 Email:  admin@farmgarden.org.uk
 Web:  www.farmgarden.org.uk

Flora Locale: 
Knowledge banks on all things to do with native species 
including seed and plant suppliers.

 Postern Hill Lodge
 Marlborough
	 Wiltshire	SN8	4ND

	 Tel:		 01672	515723
	 Email:	 info@floralocale.org	
 Web:  www.floralocale.org

Green Space:
Works to improve parks ands green spaces by raising 
awareness, involving communities

 Caversham Court
 Church Road
 Reading RG4 7AD

	 Tel:		 0118	946	9060
 Email:  info@green-space.org.uk
 Web:  www.green-space.org.uk

Groundwork north east and cumbria:

 2 Market St
 Cockermouth
	 CA13	9NJ

	 Tel:		 01900	825215
 Web:  www.northeast.groundwork.org.uk/what-we-
   do/in-your-area/in-cumbria.aspx



  

  

  

 

 

  

Useful 
contacts

Lake District national Park authority:
Ranger teams, grant schemes, volunteer teams and tools

 Murley Moss
 Oxenholme Road
 Kendal
 Cumbria LA9 7RL

	 Tel:		 01539	724555
 Email:  hq@lakedistrict.gov.uk
 Web:  www.lake-district.gov.uk

royal Society for the Protection of Birds rSPB:
Range of publications, rangers and education packages

 Newcastle Office
 1 Sirius House
 Amethyst Road
 Newcastle Business Park
 Newcastle-upon-Tyne NE4 7YL

	 Tel:		 0300	7772	676
 Web:  www.rspb.org.uk

South cumbria rivers Trust (ScrT):
Rivers, lakes and wetlands advice

 Plumgarths
 Crook Rd
	 Kendal	LA8	8lX

	 Tel:		 01539	816311
 Web:  www.scrt.co.uk

The Grasslands Trust:  
Ecologist, small grants, practical advice, long term involvement

 Eastleigh Works
 Campbell Road
 Eastleigh
 Hampshire, SO50 5AD

	 Tel.		 02380	650093
 Web:  www.grasslands-trust.org

The national Trust:
Offer advice, training and education on their own land

 The Hollens
 Grasmere
 Ambleside
	 Cumbria,	LA22	9QZ

	 Tel:		 015394	35599
 Web:  www.nationaltrust.org.uk 

The Woodland Trust:
Free trees to community groups, advice and resources

 Kempton Way, 
	 Grantham,	NG31	6LL

	 Tel:		 0845	2935689
 Email:  woodlandcreation@woodlandtrust.org.uk
 Web:  www.woodlandtrust.org.uk
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yorkshire Dales national Park authority: 
Ecologist, ranger teams, grant schemes, volunteer teams and 
tools

 Bainbridge
	 Leyburn,	DL8	3EL

	 Tel:		 01969	652300
 Web:  www.yorkshiredales.org.uk

Heritage Skills Training and Resources:

north east civic Trust (necT) heritage Skills Initiative – 
cumbria:
Conservation, Regeneration & Community Development 
offering training in all kinds of heritage skills.

 Blackfriars
 Newcastle upon Tyne, 
	 Tyne	and	Wear	NE1	4XN

	 Tel:		 0191	232	9279
 Web:  www.nect.org.uk/heritage-skills-initiative/hsi- 
   projects/hsi-cumbria-programme

Local history on-line:
Web based local history data base with resources, links and 
information.

Web:  www.local-history.co.uk/Groups/cumbria.htm

Green Infrastructure:

countryside and community research Institute (ccrI):
Has experience in all research in policy and planning for the 
countryside and the environment of the UK. Runs an annual 
seminar on town and village greens and common lands

 Oxstalls Campus
 University of Gloucestershire
 Oxstalls Lane
 Longlevens
 Gloucester GL2 9HW

 Tel:  01242 714122
 Email:  crayfield@glos.ac.uk
 Web:  www.ccri.ac.uk/Index.htm

Green Infrastructure north West:
Green Infrastructure is the network of natural environmental 
components and green and blue spaces. The website offers 
an overview of the key issues and objectives affecting Green 
Infrastructure in the North West. 

Web:  www.greeninfrastructurenw.co.uk



These case studies have been produced as part of the Our 
Green Space Project, supported by the Heritage Lottery Fund 
and Friends of the Lake District. The project’s aim was to 
celebrate and enhance the heritage, cultural, environmental 
and community value of open green spaces in Cumbria for all 
to enjoy.

The project has been run in partnership by Friends of the Lake District and 
Action with Communities in Cumbria with the support of many organisations 
including, Cumbria Association of Local Councils, the National Trust, Cumbria 
Wildlife Trust, The Lake District National Park and Cumbria County Council.

The project has provided training, support and guidance to communities so 
that local people around the county are empowered to better manage and 
protect the green spaces that they value.

An immense amount of thanks goes to the five Our Green Space Communities 
based in Great Asby, Barrow-in-Furness, Burgh-by-Sands, Newbiggin (Penrith) 
and Wasdale, for all their hard work, enthusiasm and dedication.

We hope you will enjoy reading, learning from and be inspired by all they 
have achieved.

These case studies have been written by the Our Green Space Project Officers,
Carol Douglas and Roe Baker. 

Special	thanks	go	to	Juliet	Whitworth	for	the	use	of	her	interpretive	illustrations	
and	to	Judith	Moore	for	the	use	of	her	photographs.

Brochure & web design by www.changinghorizon.co.uk

For further information about the project, further resources or copies of the 
case studies please look at www.ourgreenspace.org.uk or email 
info@fld.org.uk

Final word and acknowledgements



The benefits of membership:

As a member you will:

•	 Enjoy	discounted	entry	to	historic	attractions	in		 	
	 Cumbria	including	Brantwood,	the	home	of	John		 	
 Ruskin, Holker Hall and Muncaster Castle

•	 Visit	Friends	of	the	Lake	District’s	land	for	free	and		 	
 enjoy wonderful landscapes managed for wildlife and   
 biodiversity
  
•	 Receive	Friends	of	the	Lake	District	magazines	twice	a	year

•	 Take	part	in	many	free	walks,	talks	and	events

•	 Directly	help	to	protect	the	landscape	of	Cumbria.

The only charity wholly dedicated 
to protecting the landscape of 
Cumbria and the Lake District.

With your support we can work 
together to ensure that it remains 
an unspoilt and inspirational 
landscape for generations to come.

Friends of the Lake District

Becoming a member is easy!
Fill in the form opposite, or you can

join online: www.fld.org.uk

call us and pay by card: 	01539	720788

Send a cheque payable to  “Friends of the Lake
District” for a minimum of £24

visit our office at 
Murley Moss, Oxenholme Road,
Kendal, and talk to a member of staff.

Life membership -  please phone or visit our website 
for details.

www.fld.org.uk



PLeASe CHOOSe YOur MeMBerSHIP TYPe AND PAYMeNT AMOuNT

individual (1 adult)

joint (2 adults/family)

monthly annual

£3	(min)	or	£

£24 (min) or £

£36	(min)	or	£

£2 (min) or £

YOur DeTAILS

Title First name Surname

Address

Postcode

Date of birth Telephone

Mobile

Email

I am happy to be contacted via email

Gift aid makes every £1 you give us worth £1.25
I am a UK tax payer and I would like Friends of the Lake 
District to treat all subscriptions that I have made in the last 
four years and any I make in the future as Gift Aid until 
I notify them otherwise 

Please complete this form and return to:  Friends of the Lake District,  
Freepost	LA1186,	Kendal,	Cumbria	LA9	8BR

This guarantee is offered by all banks and building societies that accept instruc-
tions to pay Direct Debits. If there are any changes to the amount, date or 
frequency of your Direct Debit Friends of the Lake District will notify you 10 working 
days in advance of your account being debited or as otherwise agreed. If you 
request Friends of the Lake District to collect a payment, confirmation of the amount and date will be given to 
you at the time of the request. If an error is made in the payment of your Direct Debit by Friends of the Lake 
District or your bank or building society you are entitled to a full and immediate refund paid by the bank or 
building society. If you receive a refund you are not entitled to, you must pay it back if Friends of the Lake 
District asks you to. You can cancel a Direct Debit at any time by simply contacting your bank or building 
society. Written confirmation may be required. Please also notify us.

INSTruCTION TO YOur BANk Or BuILDING SOCIeTY TO PAY 
BY DIreCT DeBIT Originators	ID	No:	750956

NAMe & ADDreSS OF YOur BANk Or BuILDING SOCIeTY BrANCH

To the Manager of:        Bank or  Building Society

Address

Postcode

Names(s) of Account holder(s)

Account Number

Sort Code

Please pay Friends of the Lake District Direct Debits from the account detailed on 
this instruction subject to the safeguards assured by the Direct Debit Guarantee.

Signature Date

Reference number for office use only:

Data Protection: The information provided will be held by Friends of the Lake 
District. We need to hold this data to process your gift. We can on occasion raise more 
money by allowing carefully selected organisations to contact our supporters.

 Please tick here if you do NOT want us to share your details with other 
 similar organisations.

The Lake District is an amazing landscape 
that people have fallen in love with for 
hundreds of years. It has inspired sublime 
poetry and classic stories. But this intricate 
mosaic of rugged fells, traditional farms, 
peaceful lakes and breathtaking landscapes 
is under threat.

Those who visit or live in Cumbria enjoy the 
unspoilt landscape and the unique way of life 
that gives a sense of well-being and tranquillity.

But inappropriate development and intensive
management can lead to:

•	 A	decline	in	species	such	as	the	red	squirrel	and
 the osprey
•	 The	loss	of	traditional	skills	such	as	hedgelaying
 and drystone walling
•	 The	erosion	of	the	tranquil	nature	of	Lakeland	that		 	
 residents and visitors appreciate so much

Join now and help us:

• Look after Cumbria’s amazing landscapes and
 ensure they remain havens for threatened   
 species
• Work with local communities to protect   
 traditional Cumbrian ways of life
• Educate and inspire thousands of local people
 and visitors about Cumbria’s uplands
• Fight harmful development while supporting   
 high quality development where it is needed.



Great Asby    •    Barrow-in-Furness    •    Burgh-by-Sands    •    Newbiggin    •    Wasdale


