Q PARKINSON

PARTNERSHIP

January to July 2026

Parkinson Partnership are a dedicated accountancy practice focused
exclusively on supporting parish, town, and community councils
across England and Wales. Their experienced team has a deep
understanding of the unique challenges faced by local councils,
including their responsibilities as trustees of local charities.

Working in partnership with 36 County Associations of Local Councils
(CALCs), they deliver expert finance-related advice and training to the
sector. Each year, they respond to around 500 council queries and
provide over 2,000 online training places, ensuring councillors and
clerks have the knowledge and confidence they need.

https://www.calc.org.uk/training/
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Steve Parkinson, The Parkinson Partnership LLP

Steve is a former Town Clerk & an accountant with 30 years’ experience in public sector finance,
who specialises in advice & training for the local council sector.

Tim Light, Lightatouch
Tim has 29 years experience of internal audit with Hampshire County Council. A past President of
the Association of Accounting Technicians, he has undertaken internal audits at parish councils
for the last ten years and delivers training on related topics.

Debra Smith

Debra is an experienced consultant and former VAT inspector, as well as being a parish
councillor.

The training sessions are all interactive sessions, you will need a device with a reasonable screen
size such as a PC, laptop or tablet to be able to participate fully.

Your booking confirmation will contain a link to the online event. Please ensure that you log in at
least 10 minutes before the session starts, make sure that your screen name includes your first
and last names.

The costs of sessions are £42 each

@ https://www.calc.org.uk/training/
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Procurement

Finance for Councillors

Internal controls

The Role of Internal Audit

Finance for Councillors

Internal Controls
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This session is designed for officers of parish and town councils who are
responsible for preparing and monitoring their council’s budgets. It covers
key areas including setting a budget and precept, managing contingencies
and reserves, understanding how the council tax base impacts the budget,
factoring in inflation, and effective budget monitoring. By the end of the
session, attendees will understand how and when to prepare a budget,
know how to approve and issue a precept, be aware of the factors that can
affect a budget, and have the confidence to manage it effectively.

This councillor-only session is designed to give members a clear
understanding of their duties in relation to the council’s finances. It
covers roles and responsibilities, setting a budget and precept, financial
controls, the Annual Governance & Accountability Return, internal and
external audit, and how VAT law applies to local councils. By the end of
the session, attendees will understand the council’s duties regarding
financial management, be aware of relevant legislation and sources of
guidance, know how the council’s accounts are prepared and audited,
recognise the importance of internal controls, and understand how VAT
applies to their council.



This interactive session equips councillors and officers with a clear
understanding of why internal controls are essential and how to put them
into practice. Using real-life examples and case studies, we will explore
roles and responsibilities, how to identify and manage financial risks, the
purpose and value of internal controls, practical examples of controls in
action, and when and how to review them. By the end of the session, you
will understand the council’s and RFO’s duties in relation to internal
controls, recognise their importance in reducing risk, be able to identify
appropriate controls within your council, and know how and when to carry
out a review.

This session is designed for councillors and officers who want to gain a clear
understanding of the internal auditor’s role, what to expect from them, and how to
appoint one (please note, this is not training for those wishing to carry out internal
audits themselves). The session explains how internal auditors provide assurance
that the council has sound financial controls and covers legislation and guidance,
roles and responsibilities, internal controls, how to appoint an internal auditor, the
scope of internal audit, reviewing internal controls, and understanding internal
audit reports. By the end of the session, attendees will understand the purpose of
internal audit, be aware of relevant legislation and guidance, know how to appoint
an internal auditor, recognise the importance of internal controls, and appreciate
the need to review their effectiveness.



How to Book a Place on Parkinson Partnership Training

All Parkinson Partnership courses are £42

When making a booking, please provide:
e The course name and date
e The name(s) of the delegate(s) attending
e The email address for each delegate
e The name of the council you represent

Joining instructions will be sent directly to delegates approximately one
week before the course. Invoices and all correspondence will be sent by
email.

If you’re booking your own place, please ensure you have the necessary
council approval for any training costs.

Invoices will be sent to the council’s clerk after the training has taken
place.

Non-members are welcome! Please contact CALC for details on fees and
availability.
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