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CUMBRIA ASSOCIATION OF LOCAL COUNCILS LTD

BOARD MEETING

The meeting of the CALC Ltd Board on 11" April 2026 was held remotely via
Microsoft teams.

Minutes

Minutes of the CALC Ltd Board Meeting held on 11t April 2026 at 4.30pm

Present:

Mary Bradley — Chair

Sue Castle-Clarke — Vice Chair Westmorland and Furness
Bryan Craig

Nick Graham

Mike Higginbotham

Andrew Povey

Andy Pratt

David Wilson — Vice Chair Cumberland Branch

In attendance: Sonia Hutchinson Company Secretary

1. Apologies for absence

Apologies were received from Andy Coles and Will Huck.

2. Declarations of interests

No declarations of interest.

3. Minutes of the meeting held on 12t January 2026

The minutes of the meeting held on the 29" September 2025 were approved.

5. Chair report

Mary and Sonia gave an overview of a meeting they had attended with the
LDNPA regarding CALC'’s role on the LDNPP Partnership.

A discussion took place, details of which are not noted, due to the confidential
nature of the topic being discussed.

Following the discussion, it was agreed that a costed proposal will be put
together for directors to consider. Sonia Hutchinson to action.

6. Chief Officer report

The Chief Officers report was noted with clarification on the following points: -
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¢ What SAAA stands for — which is Smaller Authorities’ Audit appointments.

e What is CALC’s stance on asset transfers from Westmorland and Furness
council as concerns were raised on not being able to obtain the freehold for
an Asset transfer — Sonia explained that her involvement did not include
outlining what CALC stance is, but she was aware from discussions regarding
their policy that Westmorland and Furness Council are not keen to release the
freehold and would prefer transfers of assets to be on a leasehold basis.

e World Heritage Site update paragraph — did this provide an opportunity to
discuss how CALC might support farmers with regards to the economic
pressures shaping land management decisions. It was pointed out that the
report produced on the Local Nature Partnership informal meeting was all
about farming and that it is contained withing the LDNPP plan. Mary added
that when the plan comes out for full consultation CALC will be able to
comment on it at that stage, she then added that this is something we could
also look at within the YDNPA and their strategic plan.

7. Finance Matters

a. Budget Monitoring report to 315t March 2026

Sonia Hutchinson provided an explanation of the end of year financial
position with a surplus of £3,375.69.

The budget Monitoring Report to 315t March was noted with the following

concerns raised: -

e Increase in member expenses due to the number of parish council
meetings CALC is being asked by Cumberland council to observe and
provide assistance with their governance arrangements. The question
was asked as to whether this could be used as leverage when negotiating
future funds from Unitary authorities. Mary added that we did point out
and discuss this matter when negotiating funding with Cumberland
council for 2026/2027.

e Increase in Fingertips costs — it was explained that this was due to
additional leave being taken the previous year resulting in an uplift of a
small amount plus additional hours incurred as a result of the police
project which were paid for by the police.

e The variation in subscription income re councils that did not subscribe in
2025/2026 and whether anything has been done to encourage these
councils to resubscribe — Sonia explained that she had had talks with all
the councils and they all said that the issue they had was with the NALC
portion of the subscription which they don’t feel they get value for money
for. Sonia added that CALC does keep in contact with these councils to
see if they would like to resubscribe, also so far this financial year no
other councils have decided to cease their membership. Mary added that
this is a national problem and Cumbria is very near the top with regards to
the percentage of councils that are members.

e Why was contingency overspent by £906 — Sonia explained that this was
because the recruitment for the Chief Officer post cost £1906 and all went
through last financial year.
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Revised budget for 2026/2027

Sonia Hutchinson explained how the budget for 2026/2027 has been drawn
up and why there will be a deficit budget unless an adjustment is made to
cover the planned one-month handover for the new Chief Officer and
corporation tax.

Following a discussion, it was agreed that the surplus generated in
2025/2026 will be carried over to 2026/2027 financial year to cover the
additional expenditure outlined above and ensure that there is sufficient
income in place to cover anticipated expenditure. Sonia Hutchinson to
action.

Signature Holder for Unity Trust Bank account

Bryan Craig agreed to stay on as a signature holder. Sonia Hutchinson to
action.

8. CALC Policies — (appendix 5) — S. Hutchinson

The revised CALC policies were approved and adopted. Sonia Hutchinson to
ensure they are put on the website.

9. CALC Internal Audit Service — Business Case

It was agreed to take the business case back to the Business and Development
Subcommittee and defer it until the January Board 2027 .

10. Member Council Governance Audit

Following a discussion the following points were agreed: -

To use the toolkits developed for councils to self-audit their governance
arrangements, but to ensure that the toolkits provide links to templates that
will enable councils to easily put in place documents or polices that are either
mandatory or good practice to have in place.

That the toolkits will be rag rated to make councils aware of what they must
legally have in place and what is recommended that they should have in
place.

To arrange two launch events for the toolkits, one in each branch area which
will be free of charge to encourage as many councils as possible to attend.
Finishing the toolkits will be done within existing resource should it be
necessary to increase the resource in the future it should be covered through
bids for grant funding.

Sonia Hutchinson to action.
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11.Articles of Association

The Articles of Association will be taken to the July Board after further
consideration by the working group revising the document. Sonia Hutchinson to
action.

12.Staffing and Governance Subcommittee update

Mary provided an overview of the report circulated pointing out that: -

e Interviews for the CO position will take place on 15t June,

e No one has come forward to fill the Furness Director position or the Treasurer
position.

e |t was confirmed that the paperwork has been circulated for the Eden vacancy
and the closing date is 15t June 2026.

The Staffing and Governance Subcommittee update was then noted.

13.Correspondence from Director who has recently resigned.

The correspondence was noted.

14.Reports from Cumberland Branch and Westmorland and Furness Branch

The reports were noted and it was pointed out that both of the parish support
officers are really working full out to support CALC members.

15.Reports from CALC Representatives

e The report on the launch of the Nature Recovery Strategy and the toolkit was
discussed in length explaining how successful the event had been and what
directors could do to promote the use of the toolkit within their parishes. Mary
added that the toolkit was a superb piece of work and this was reiterated by
other directors.

e |t was then pointed out that a page was missing from the Rural Housing
Enabler Service Report — Sonia agreed to recirculate that report.

e Although not on the agenda it was pointed out for information that the Eden

area is pushing quite hard now to get the Eamont 927 project up and running
with a partnership event coming up for partnership people to meet face to face
at Eamont Bridge. The event will explain how the partnership is working with
the museum service to make things happen.

16.Next Meeting Date

13" July Monday 7.00pm on teams.



