CALC Board Meeting
11t April 2026

Appendix 1
CUMBRIA ASSOCIATION OF LOCAL COUNCILSLTD

BOARD MEETING

The meeting of the CALC Ltd Board on 12" January 2026 was held remotely via
Microsoft teams.

Minutes

Minutes of the CALC Ltd Board Meeting held on 12t January 2026 at 4.30pm

Present:

Mary Bradley — Chair

Sue Castle-Clarke — Vice Chair Westmorland and Furness
Andy Coles

Bryan Craig

Jonathan Davies

Mike Higginbotham

Will Huck

Andrew Povey

Andy Pratt

David Wilson — Vice Chair Cumberland Branch

In attendance: Sonia Hutchinson Company Secretary
1. Appointment of Positions (appendix 1)
a) Election of the Chair of the CALC Board
To elect a Chair of the CALC Board

b) Election of two Vice Chairs for the CALC Board, one for Cumberland
geographical area and one for Westmorland and Furness geographical area.

To elect two Vice Chairs.

Following a long discussion it was agreed that an extraordinary CALC Board
meeting would be arranged to elect the officer positions giving the required 7
days’ notice, it was also agreed that the Articles of Association would be
revisited by a small working group comprising the current Chair and Vice-Chairs
and the Chief Officer.

NB Following the meeting, in order to ensure consistency of leadership given the
major changes ahead (recruiting the CO replacement, securing sufficient funding
for CALC etc) coupled with difficulties in identifying a suitable meeting slot for the
majority of directors, it was suggested by one of the directors that CALC goes for
the status quo in terms of chairperson and vice-chairperson appointments for the
next 12 months. It was also proposed that a vote should be taken via email

under section 5 (7) of the Articles of Association and that the requirement for the
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Board to make some decisions as and when required via email would be built
into the review of the Articles of Association currently taking place. A vote took
place and the maijority of the directors agreed to maintain the status quo and the
amendment to the articles. The following appointments therefore stand for the
next 12 months: -
Mary Bradley Chair
Sue Castle-Clarke Vice Chair representing Westmorland and Furness
David Wilson Vice-Chair representing Cumberland

Apologies for absence

No Apologies for absence.

Declarations of interests

No declarations of interest.

Minutes of the meeting held on 29t September 2025

The minutes of the meeting held on the 29t September 2025 were approved.

Chair report

Mary provided an update on the governance arrangements for NALC explaining
that the proposal for change went forward to the management board and the
assembly and it was agreed that independent advice would be needed to conduct
a full review. A budget was agreed at Assembly for this piece of work which will
be undertaken in phases, Mary went on to explain that she has been asked to
work closely with Danny Moody CO Northants ALC on the matter and they are
meeting with NALC in London at the end of January. Concerns were raised by
some directors on the legal status of NALC and whether or not they will continue
to put up their subscriptions fees. Mary confirmed that the review will cover all
aspects of the governance of NALC including its legal status and that a three
year deal on subscription fees has gone through national assembly.

Mary went on to point out the concerns she has about the governance
arrangements of some CALC members explaining how much time is being spent
on assisting parish councils that have not been following correct processes and
procedures. Mary said that she wanted to raise this matter so that she can thank
everyone on the board who has been getting involved in supporting parish
councils that have not been adhering to financial regulations or standing orders.

Chief Officer report

The Chief Officers report was noted with clarification on the following points: -

1. With regards to the Police meetings with Parish and Town councils, why
are they operating as two separate areas. Sonia explained that although it
is @ Cumbria wide police force it operates like CALC does with a
Cumberland area and a Westmorland and Furness area which are



CALC Board Meeting
11t April 2026
Appendix 1
managed and operate slightly differently. Sonia went on to explain that she
had prepared a very detailed report for the Police and Crime
Commissioner on the differences in the two areas and how the officers are
working differently, this report formed the basis for a discussion with the
Police and Crime Commissioner, the Chief Executive and the Chief
Constable and has resulted in an agreement that the two areas will
operate in the same way with regards to meetings with local councils and
that CALC will be given funding to continue assisting with the
arrangements for these meetings to take place.
A concern was also raised about parish councillors joining meetings to find
that there was no one there. Sonia explained that that was one of the
issues that CALC have identified with the police in the report submitted to
them and that is one of the reasons why a new approach is going to be
used going forward.

2. The reference to the Cumbria Anchor Collaborative, Sonia explained that

there has been one presentation at the Cumbria Strategic Partners
meeting and that it is very early days with regards to how they want
Cumbria strategic Partners to'be involved in a Cumbria wide Anchor
Collaborative.
There has since been an agreement for the Strategic Partners to adopt a
leadership role in the Collaborative, and to progress two tangible work areas
across Cumbiria, the first being the development of a Good Work Charter or
similar.

3. Improved relations with Yorkshire Dales National Park, a concern was
raised about the amount of involvement CALC has with the Yorkshire
Dales National Park Authority. Sonia explained that CALC has more
involvement with the LDNPA as the LDNPA provide CALC with grant
funding to cover the work that CALC undertakes for them but Sonia went
on to agree that more work needs to be done to build relations with the
YDNPA and she will take this forward.

David Wilson then referred to the Local Nature recovery Strategy that was
referred to in the report, he wanted to make directors aware that he was
discussing holding an event for parish and town councils to launch the strategy
and remind them that they have a Biodiversity Duty with which they must comply.
David wanted the support of the Board to hold a Cumbria wide face to face event
before the end of the financial year. It was agreed that the Board would support
such an event and they asked if they could be provided with costings as soon as
they are available.

7. Finance Matters

a. Budget Monitoring report to 30" November 2025

Sonia Hutchinson provided an explanation on the current financial position
and predicted end of year financial position, including an anticipated end of
year surplus which may occur because of the non-payment of Employers NI
contributions during 2025/2026 financial year. Although the accountants have
stated that as a Limited Company CALC is entitled to receive the small
business allowance the board agreed that written confirmation should be
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requested from the accountants to confirm that these monies will not be
requested at the end of the financial year. Sonia Hutchinson to action.

The budget Monitoring Report to 30" November 2025 was noted.

b. One Year Fixed Account in Cumberland Building Society

It was agreed to transfer the money to the account with the highest interest
rate. S. Hutchinson to action.

8. Communication Subcommittee

Johnathan Davies asked if anyone wanted clarification on any of the points
contained in the report.

The Communication Subcommittee update was noted with clarification sought on
the following points:-

1.

Draft recruitment documents agreed for promoting the councillor role. How
will they be circulated for maximum coverage?

Jonathan responded stating that they will be circulated using digital
channels for social media websites, but also by getting physical copies out
into local libraries and community groups that can then be circulated as
well as hard copies being made available for town and parish councils to
use themselves to distribute in the communities that they serve, so that
information is circulated across all spectrums to try and hit as many people
as possible that maybe wouldn't normally see the positions being
advertised. In addition NALC templates will be made available.

The Development of podcasts, videos and social media. Who is going to
do that and if it is going to be down to the calc team what constraints do
you envisage?

Jonathan explained that it may be far more beneficial to provide a webinar
/ podcast that councillors can access when it is convenient for them rather
than trying to get everyone into a room at the same time, for example the
police meetings with local councillors or being able to showcase some of
the projects being undertaken by local councils. Hopefully, it will also tick
the box for attracting people to become councillors if they see the great
work that is going on in town and parish councils. He reiterated that this is
still work in progress and a business case has to be developed.

The development of a CALC Newspaper will this replace CALC News?
Jonathan explained that currently both Cumberland Council and

Westmorland Furness Council pay a significant amount of money each
year for the publication of public notices. The Communications
subcommittee are looking at the possibility of putting together a
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newspaper that could be distributed to communities through town and

parish councils and may generate income for CALC should the unitary
authorities choose to use it for publicising their public notices. Again this
project will require a business case to go before the Board.

Jonathan then stated that he was happy for the agendas and the minutes
from the Communication Subcommittee to be circulated to all directors and
if any director would like to attend one of the subcommittee meetings he
would be happy for them to do so.

Business and Development Subcommittee.

Following a discussion on the community governance reviews and how it has
again highlighted the issue of poor standards of governance within some small
local councils and how CALC could help to improve those standards it was
agreed that Sonia Hutchinson will circulate to directors the spreadsheets utilised
to identify compliance with the Transparency Code and internal audit
requirements.

The remainder of the Business and Development Subcommittee update was
noted.

Staffing and Governance Subcommittee

Mary Bradley gave an overview of the report that had been circulated. Concerns
were raised about the delegation of powers to the CALC subcommittees and
whether they could make decisions on financial matters or whether these had to
come before the CALC Board. An explanation was provided and accepted as to
why the Insurance payment was authorised in December by the Business and
Development subcommittee. It was then confirmed that all other decisions on
financial matters must come to the CALC Board as recommendations for
authorisation by the full Board of Directors.

The Board then agreed to the request from Fingertips consultancy for an
increase in the hourly rate.

The remainder of the Staffing and Governance Subcommittee update was noted.

Director and Treasurer vacancies

It was agreed following a debate that both vacancies for a Director for Furness
and the Treasurer should be advertised on a rolling basis until an expression of
interest is received. The adverts will be included on the CALC website and in the
CALC News.

Mary then informed the Board that a new director had been nominated for the
South Cumberland area uncontested from St, Bees PC, Nicholas Graham, and
that he had met all the criteria to be appointed as a CALC Director including
verification of the nomination through the parish council minutes. The Board then
confirmed Nicholas Graham’s appointment.
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Reports from CALC Branches

The reports were noted.

Reports from CALC Representatives

The reports were noted.

A point was raised regarding the confidential nature of the CALC Branch and
Representatives reports and whether or not a system can be looked at to identity
what if anything can be shared with member councils, or wider, it was agreed
that if the communications group want to share information contained within the
reports they should check with the author as to whether the information can be
shared until a system is put in place to identify what should and should not be
shared outside of the CALC Board.

Eamont 927’ — CALC involvement as a project partner

Sue Castle-Clarke provided an overview of CALC’s involvement as a project
partner for the Eamont 927 project and it was noted that CALC will become a
partner organisation for the Heritage Assets Partnership.

Next Meeting Date

The following CALC Board meeting dates, previously circulated to Directors were
noted.

11" April Saturday 10.00am on teams.
13 July Monday 7.00pm on teams.

10" October AGM Saturday 10.00 face to face (possibly hybrid).



